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Explain five reasons why the Classical School of Management
Thought is not completely relevant to modern organizations.10 Marks

State any five characteristics of a social system. 10 Marks
(TOTAL: 20 MARKYS)

Describe each of the following managerial functions:
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(d)

Planning 5 Marks
Organizing 5 Marks
Directing 5 Marks
Controlling 5 Marks

TOTAL: 20 MARKYS)
Define the term “ leader”. 2 Marks

Mention any four methods that leadership can use to improve
organizational performance. 8 Marks

State any five differences between leadership and management.
10 Marks
(TOTAL: 20 MARKS)

Define the term “job analysis”. 2 Marks

How do the following Human Resource activities depend upon job
analysis for their success?

Q] Recruitment and selection; 5 Marks
(i) Training Needs Assessment (TNA); 5 Marks
(iii)  Health and safety management; 4 Marks
(iv)  Setting of performance standards. 4 Marks

(TOTAL: 20 MARKS)
Define the term “conflict”. 2 Marks

Mention any four potential causes of conflicts in business organisations.
4 Marks

Mention any two advantages and any two disadvantages of conflicts in
business organisations. 4 Marks

Explain any five ways in which you can resolve conflict amongst
employees. 10 Marks
(TOTAL: 20 MARKS)
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Define the term “stress”. 2 Marks
State any four potential causes of work related stress. 8 Marks
Mention any two disadvantages of work-related stress. 2 Marks

State any four ways in which you can prevent work related stress.
8 Marks
(TOTAL : 20 MARKS)

Define the term “Human Resource Planning (HRP)”. 2 Marks

State any three factors which a Human Resource planner should take
into account when designing a Human Resource plan. 6 Marks

Explain the four stages of Human Resource Planning process.

12 Marks
(TOTAL: 20 MARKS)

Mention four principles of effective delegation. 4 Marks

State four factors which illustrate the importance of delegation for
organization’s success. 8 Marks

Mention four disadvantages of delegation. 8 Marks
(TOTAL: 20 MARKS)
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