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1. (a) Define the term ‘management’.                        1 Mark 

  

(b) Explain three factors to prove that Classical School of Management 
Thought is not completely applicable in managing modern business 

organisations.                                                    6 Marks 

 

      (c) Explain the roles of management according to Henry Mintzberg. 

                     13 Marks 

           (TOTAL: 20 MARKS) 

 

2. (a) Define the term ‘system’.              2 Marks 

(b) Mention four characteristics of an open system.                      4 Marks 

(c) Give two examples of organizations that are closed systems.        2 Marks  

(d) Explain why a business organization as a social system should be 
composed of: 

 
(i) Open sub-system                1 Mark 

(ii) Closed sub-system                1 Mark 
 

(e) Give an example of open sub-system and closed sub-system respectively.  

          2 Marks 
 

(f) Why should a business organization take into account PEST factors when 
carrying out its functions?                                    8 Marks 

          (TOTAL: 20 MARKS) 

 
3. (a) Explain three advantages and two disadvantages of decentralizing 

 decision-making to frontline employees.          10 Marks 
 

(b) State five ways a manager can use to encourage employee participation in 

decision-making.                                   10 Marks 

(TOTAL : 20 MARKS) 

 

4. (a) Define the term ‘organization structure’.                       2 Marks 

 

(b) State four factors that determine the nature of organization structure. 
                                           8 Marks 

(c) Mention five criteria that you can apply to departmentalize a business 
organisation.                5 Marks 

 

(d) Mention two differences between authority and responsibility.     2 Marks    
                   

(e) Mention three sources of authority according to Max Weber.       3 Marks 

             (TOTAL: 20 MARKS) 
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5. (a) Give two reasons why process theories of motivation are better than 
 content theories of motivation.                4 Marks 

 
(b) State two reasons why carrot and stick approach to motivation is 

ineffective.                4 Marks 

                                      

(c) Through Hawthorne Studies Elton Mayo proved that people are motivated 

by non-monetary factors apart from money.  
 

 Required: 

 

Explain any four non-monetary factors that can motivate employees 

according to Hawthorne Studies.                            8 Marks 
 

(d) State two reasons why a manager should consider both hygiene factors 
and motivators in job design.                         4 Marks 

 (TOTAL: 20 MARKS) 

 

6. (a) Leaders are born and not made.  

 
  Required: 

 

 Explain two factors to support and two factors to criticize this statement. 
                                       8 Marks 

(b) Mention any four types of power a leader can use to influence followers. 
                                       4 Marks 

(c) There is no best leadership style for all situations facing a leader. 

 
Required: 

 

Explain how any four situational factors can assist a manager to choose an 
appropriate style of leadership for different situations.                   8 Marks  

   (TOTAL : 20 MARKS) 

 

7. (a) Define the term ‘workgroup’.              2 Marks 

(b) Give four factors that contribute to group cohesiveness.          8 Marks 

(c) State five functions of workgroups to a business organization.    10 Marks 

                    (TOTAL: 20 MARKS) 
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8. (a) State two functions of job specification in recruitment and selection.  
                              4 Marks  

 (b) Give two advantages and two disadvantages of promotion from within  
the organisation.                                                8 Marks 

 
(c) Reliability and validity are characteristics of effective selection method. 
 

 Required: 

 

 Explain the difference between the two terms.            2 Marks 
 
(d) Mention three advantages and three disadvantages of assessment centre 

as a selection method.                          6 Marks 

       (TOTAL: 20 MARKS) 
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