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Mention four common characteristics of Systems Approach to
management and Contingency Approach to management. 4 Marks

State four challenges that a manager may encounter by implementing
the Classical Approach to management in its original form. 8 Marks

Give four advantages and four disadvantages of Management by
Objectives (MBO). 8 Marks
(TOTAL: 20 MARKYS)
Define the term “market segmentation”. 2 Marks
State three types of market segmentation. 6 Marks
State two advantages and two disadvantages of each type of market
segmentation. 12 Marks
TOTAL: 20 MARKS)

Explain two types of motivation. 4 Marks

State four main assumptions of Maslow’s Theory of Motivation.

8 Marks
State four ways in which you would improve the performance of
subordinates using Maslow’s Theory of Motivation. 8 Marks

(TOTAL: 20 MARKS)

Mention four main traits which are associated with effective leadership
in various organizations. 4 Marks

State four differences between leadership and management. 8 Marks

State four situations in which authoritarian leadership style can be

appropriate. 8 Marks
(TOTAL: 20 MARKS)

Define the term “communication”. 2 Marks

State five reasons that illustrate the importance of effective
communication in an organization. 10 Marks

State four barriers to communication. 8 Marks
(TOTAL: 20 MARKS)
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Mention six factors which determine the choice of an appropriate
organizational structure. 6 Marks

State five factors that determine the span of control of a manager.
10 Marks

State two differences between line and functional authority. 4 Marks
(TOTAL : 20 MARKS)

State the six stages of managerial decision- making. 12 Marks

Mention four ways in which you can facilitate employee participation
in the decision-making process. 4 Marks

Information is important for effective decision- making.
Required:
Mention four characteristics of good quality information for decision-

making. 4 Marks
(TOTAL: 20 MARKS)

State the four elements of a systematic approach to recruitment and selection in
their logical order. 20 Marks

(TOTAL: 20 MARKS)
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