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1. (a) Identify three ways in which each of the following principles of management, as  
  advocated by Henri Fayol, is important for the success of modern organizations: 

 
  (i) Specialisation                     3 Marks  

  (ii) Esprit de corps                    3 Marks

  (iii) Unity of command                    3 Marks 

 (iv) Initiative                     3 Marks 
 

 
 (b) Explain four factors which differentiate a manager from an administrator.   8 Marks 

         (TOTAL : 20 MARKS) 

 
2. (a) Explain any four possible causes of worker dissatisfaction.                 8 Marks 

 
(b) Identify any four consequences of worker dissatisfaction.                              4 Marks 

 
(c) Explain any four ways in which a manager can eliminate worker dissatisfaction, 

according to Fredrick Herzberg.        8 Marks 

         (TOTAL : 20 MARKS) 

 

3. (a) Define the term “financial management”.                                                    2 Marks 

 
 (b) Explain any four ways in which a company can finance its annual budget.   8 Marks  

          
 (c) Describe five control mechanisms a finance manager can apply to check   

  mismanagement of financial resources.                 10 Marks 
         (TOTAL : 20 MARKS) 

 

4. (a) Tannenbaum and Schmidt have identified four types of leadership styles which they 
  have placed on a continuum of leadership behavour. The four principal styles are  

  Tell, Sell, Consult and Participate (or Join).                     
 

Required: 

 
 Choose any three styles and explain any two advantages and any two disadvantages  

of each style.                      12 Marks 

 
(b) Describe any four factors that a manager should consider in choosing a style that 

would be appropriate to a given situation.       8 Marks 
         (TOTAL : 20 MARKS) 
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5. (a) Identify four factors that make conflict inevitable in an organization.            4 Marks

  

 (b) Explain any three uses of positive conflict to business organizations.   6 Marks 
 

(c) Collective bargaining (CB) is a critical mechanism for resolving conflict.   
 
Required: 

 

Explain any five benefits of CB to an employer.               10 Marks 

        (TOTAL : 20 MARKS) 

 

6. (a) Identify four reasons to justify why organizations should manage time effectively.  

                             8 Marks 

(b) Identify any four factors and explain how they influence the way time is managed in 

an organization.                                8 Marks 

 
 (b) Describe any four techniques that one may adopt to effectively manage time. 

      4 Marks 

         (TOTAL : 20 MARKS) 

 
7. (a) Give any two definitions of  “corporate governance”.                                     2 Marks 
 

(b) Explain any four strategies that a manager can adopt to promote and sustain a 
culture of corporate governance in an organization.                            8 Marks 

 
(c) Explain any five contributions that corporate governance can make towards the 

success of a business.        10 Marks 

          (TOTAL : 20 MARKS) 

 

E N D 


