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A Move 
From Brick
and Mortar

Many are times commercial 
banks have been looked at as 
overcharging on commissions from 
their customers. At the same time 
the banks have been justifying their 
charges due to the high costs of 
banking as a result of the strenuous 
investments needed in order to 
secure and maximize returns for 
the customers’ funds, and obviously 
also to maximize profi tability for 
the shareholders. Banks also need 
to ensure there is continuity for the 
services they provide which requires 
heavy capital investment. Another 
aspect which is capital heavy for 
banks is to ensure that they have 
what is commonly referred to as a 
“place of business”. 
          Business Services and 

Products mainly relying on 
technology are becoming the norm 
worldwide. It is in this light that 
banks worldwide (and locally) have 
also adopted the use of technology 
to introduce competitive innovations 
and among them is Alternative 
Delivery Channels (ADC) Banking.
         Alternative Delivery Channels 
(ADC) in its simplistic defi nition is 
the innovative provision of banking 
services away from the conventional 
methods of banking or in other 
words banking services which can 
be provided away from the physical 
branch where there is no direct 
interaction with banks personnel. 
Examples of the services for ADC 
are ATMs, Mobile Banking, Internet 
Banking, Point of Sales and Mobile 

Money Platforms.
       There are several perceived 
advantages to the implementation of 
ADC platforms both for the customer 
and the banks. To the customer the 
most important advantage is the 
convenience which ADC brings, the 
services are brought to the customer 
and not vice versa as it is with the 
conventional way. Depending on the 
number of users subscribed ADC 
will end up off ering cheap services 
overall to the end user, directly 
or indirectly. Look at a case of a 
local Malawian who travels several 
kilometers just to cash a subsistence 
allowance or worst still to verify a 
balance in his or her account. The 
cost of travel is far much more if he 
was to be subscribed on a Mobile 

ALTERNATIVE 
DELIVERY CHANNELS  
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Banking platform and only to part 
away with a minimal amount for the 
balance checking charge.
The services on ADC are usually 
available 24 hours a day unlike 
conventional banking services. This 
improves on service availability as 
well since customers can pay for 
their bills in the comfort of their 
homes or anywhere.
          ADC also plays a very 
important role in fi nancial inclusion, 
which in the conventional way, can 
be very expensive to implement. 
The people considered in fi nancial 
inclusion are classifi ed as high risk 
and mostly low income earners. 
Technology is one way of delivering 
fi nancial inclusion to the low income 
earners since economies of scale will 

be realized by recruiting as many as 
possible of the potential customers 
or end users. Once a fi xed cost to 
the technology investment is made, 
as many as possible of users can 
be added on one type of platform 
before it reaches the maximum 
optimal level.One good example 
is the implementation of Mobile 
Banking. Users in excess of hundreds 
of thousands can be added to a 
single platform and transaction fees 
as low as K20 could be charged. To 
the individual users K20 transaction 
fees will be “insignifi cant”. However, 
to the implementing bank depending 
on the number of users registered 
these will translate into millions of 
Kwachas in income collection.
For the implementing bank, the 

adoption of ADC will enable it to 
reach as many potential and existing 
clients as possible without having to 
construct any physical Branches. If 
the banks services are available on 
these technology platforms then the 
users can conveniently have access 
to their services without having to 
visit the branches. The banks will also 
realize an improvement in customer 
satisfaction and ratings because 
their queues will not be unbearably 
long since most of the services 
are provided outside the branch. 
Banks are always trying to fi nd a 
balance between increasing the 
customer base versus minimizing the 
overcrowding in banking halls at the 
same time off ering quality customer 
experience.
           Most banks are trying to 
fi nd strategies where they can 
push the customers outside of 
the banks without loss of good 
customer experience. Banking halls 
are experiencing very long queues 
and customer satisfaction levels are 
being aff ected. ADC is coming in to 
address the long queuing problems. 
Banks are implementing as many 
of the common services which are 
accessed through the banking halls 
just to make sure that the long 
queues are avoided. Usually the ADC 
platforms do not have enough set 
of services which are closer or more 
to the services which are off ered in 
the banking halls. For ADC to have 
a real impact there has to be more 
transactions.
          From a cursory look one will 
be quick to comment that Malawian 
Banks are subscribed to the above 
ADC forms, actually over 70% of 
banks in Malawi have one form or the 
other of ADC in operation. However, 
the platforms are hit by one form or 
another of hindrances for the growth 
of the same ranging from poor 
technology to low subscription levels.
There are several reasons why ADC 
has not been adopted to high levels 
both by the implementers and also 
by the end consumers. The high 
costs involved to implement or 
launch ADC platforms is restricting 
the growth. Most banks do not view 
it as a strategic priority depending 
on their current service off ering. The 
major fear with the expense is that 
there is not a direct link through 
research on the local industry to 
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show or support that the ADC 
platforms will be able to generate 
enough income to cover for the 
initial capital expenditure. The only 
evidence which is there mostly in 
the market is the failure of similar 
ADC endeavors which might have 
failed for internal operational reasons 
but they are enough to hinder other 
Banks in taking up similar endeavors.
Despite these advancements, the 
innovations which organizations 
including banks have introduced 
are still not being utilized to their 
expected and maximum potential.
Then why is it that with all the 
perceived benefi ts ADC is still not 
picking up as expected in the Malawi 
Banks and is not having as much of 
an impact as expected. ADC needs 
a lot of civic education and training 
for users to adopt to the new way 
of doing things away from what is 
currentlyconsidered as the norm. 
ADC is heavily reliant on sensitization 
and marketing. 
        One of the limiting factors to 
ADC is that it requires some level 
of literacy. Malawi’s literacy levels 
are generally low. Most of the local 
Malawians (especially the low income 
earners or marginalized) have 
minimal reading capabilities. This 
is where the civic education is very 
necessary in order to increase usage. 
Statistics show that high adoption 
levels for ADC is among the youth 
unlike older people. Younger people 
are willing to adopt new ways of 
doing things than older people. 
However, most of the accounts in the 
banks on average in terms of value 
are held by the older people. The 
challenge now for the banks will be 

to fi nd ways of encompassing the 
older users onto these platforms as 
well. 
          Some users are scared about 
the risk of losing money through 
these platforms mostly from the 
media stories and also for lack of 
mindset change that money can be 
transacted without physical cash 
being used. 
           Organizations, especially 
Banks have     come to the realization 
that they cannot succeed without 
Information Technology forming a 
major focus of the Strategies and 
Business Plans. And most banks (if 
not all) have come to the realization 
that ADC, in one form or the other, 
should form a part of their strategic 
focus if they are to be competitive in 
the market.
                A more recent ADC 
innovation in Malawi is where Banks 
are going to Integrate to Mobile 
Money platforms (Airtel Money/
TNM Mpamba). This is where the 
Cellphone Banking platforms 
are integrated to the Telecom 
Companies (Telco’s) for straight 
through processing of transactions. 
This integration eliminates the need 
for a customer to carry cash from 
the bank and have it loaded at the 
Telco’s agent. In this way the users 
won’t have to carry cash in order to 
use Airtel Money. 
            For one to realize the impact 
of ADC, imagine that all banks are 
integrated at one central place. Then 
the banks have ATMs, Mobile Banking 
and Internet Banking all integrated 
centrally. Most of the banks have 
also realized the need to place their 
ATMs off site from the main banking 

premises.The banks can also be 
integrated to the Mobile Money 
platforms (Airtel Money and TNM 
Mpamba). This creates a very large 
“catchment” area which can take a 
very long time if the conventional 
banking was adopted.
            This type of integration 
will bring in a concept of virtual 
money, where there will be no 
need for the local consumer to 
use physical cash in order to 
carry out normal purchases or bill 
payments. Subsequently, this will 
be cheap for the end user since the 
automated processes of carrying out 
transactions will be less costly and 
convenient.
              The scenario painted 
above can, arguably, be the future 
of Alternative Delivery Channels 
in Malawi. However, there is 
considerable work to be done by the 
banks to make sure the customers 
change their altitude and perceptions 
toward Alternative DeliveryChannels. 
In the end the ADC concept is a win-
win for both the provider and the 
customer.
              ADC is a cost saving center 
and a money generating avenue 
because banks will be moving 
from building branches and from 
recruiting more people to interface 
with customers. Customers can 
interface with bank services at 
any time because of ADC; thereby 
improving customer service and at 
the same time generating revenue 
for the bank.And Information 
Technology is at the very heart of it 
all!
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Many people believe that it is 
expensive to eat healthy. Well, 
maybe it depends on where you 
are. However in our beloved country 
Malawi the opposite is true. Our 
country is rich in a wide variety of 
indigenous foods. It is estimated that 
we have more than 600 types of 
foods. Just take a walk to any local 
food market today. You will fi nd a 
wide variety of foods in season. In 
fact in our cities you will fi nd almost 
in every street someone selling 
some local foods grown in our own 
country. Most of our local foods 
are grown organically, especially 
the local vegetables and fruits. No 
chemicals are applied to them. Did 
you know that in western countries 
people are dying to eat these organic 
foods we take for granted? 

Our rich food basket
During the good old days in our 
country people enjoyed eating a 
wide variety of foods. People were 
eating almost anything that could 
be eaten. From the bush fruits 
to insects, nothing was spared. 
You think of nkundi, matowo, 
nthula,Bwemba, mamuna aligone, 
nkhululu, dzombe and many things 
which today we can hardly fi nd 
them due to deforestation. But not 

everything is lost. We still have 
lots of nutritious foods   in our 
market place every season from our 
gardens. Pumpkins are still greeting 
our tables, talk of our yummy 
avocados.  Our sweet potatoes 
which are sweet not just in name 
but they really test sweet. If you 
have tested sweet potato from other 
countries you will appreciate what 
we have here in Malawi. Yes our 
pineapples from Mulanje they still 
smell and test great if they are ripe 
to the fullest.  Each rain season we 
are blessed with natural mushroom 
in all the regions of our country. I 
have never tested any commercial 
mushroom which comes closer 
to this natural gift when it comes 
to fl avor and aroma. While we are 
saying good-bye to the mango and 
peaches season other fruits are 
taking the fl oor making sure we 
don’t run out of fruits. Soon it will 
be time for tangerines and oranges. 
Any where you go in Malawi you 
will fi nd a wide variety of legumes. 
It can be beans, pigeon peas, cow 
peas, groundnuts, nkhungudzu, chick 
peas, soya etc.  I mean we cannot 
mention all the delicacies we have at 
our disposal, we will need to write a 
whole book to do that. 

THE COST OF

Save money, stay health
Its not just good for our bodies to 
eat healthy, it is cheaper as well. One 
day I was talking with one of my 
diabetic patient who successfully 
managed to stabilize his blood sugar 
through a healthy diet and lifestyle 
we prescribed to him. When I asked 
him, what was the fi rst thing he 
noticed when he started the   healthy 
eating plan? His reply was, my food 
budget went down by half.  We can 
all agree with him.  Every time I visit 
our local food markets, I fi nd healthy 
foods much cheaper as compared to 
others.  Compare the cost of beans 
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with high fat meats which today we 
know these fatty foods to be the 
mothers of our chronic diseases. 
Think of Bonongwe, pumpkin leaves 
(nkhwani), sweet potato leaves 
(kholowa), cassava leaves , you don’t 
need to be a dietician to know that 
these foods are nutritious. Yet they 
are much cheaper compared to their 
cousins like Chinese, rape etc. Most 
people when they are poor that’s the 
time they eat the healthiest. Go to 
the villages today, people are eating 
everything from sorghum Nsima, 
to zinkhanyanga with groundnuts 
nsinjiro. All root vegetables are eaten 

without mercy and the fruits in 
season are the desserts, what a feast 
of good nutrition.

The cost of unhealthy diet
Eating unhealthy will not just 
empty your wallet but it will also 
compromise your total well being. I 
mean it is costly to have a breakfast 
of two sausages, two eggs, some 
cheese, dip fried chips, a cup of 
strong coff ee plus bread with jam. 
Compare that with the cost of futali 
(sweet potato with groundnuts fl our) 
and some fruits kind of breakfast 
– a big money saver. But that’s not 

all; a diet high in fat is a risk factor 
for heart diseases, diabetes, stroke, 
kidney failure, some cancers etc. 
You pay heavy for these foods and 
you spend all your savings trying 
to manage the curses that come 
with them. I think its high time 
our Malawian restaurants need to 
start serving us with our traditional 
healthy foods. The so called good 
refi ned junk foods are killing us. 
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Frog in the pothole

INSPIRATION
Once upon a time, there were three 
frogs who were hopping along on a 
summer afternoon. The day got very 
hot and one of them said to his friends 
“Let’s go across the road. There is a 
river there where we can play in the 
water and keep cool.”

The others agreed and they hopped 
along towards the asphalt road. The 
frogs stopped on the shoulder of the 
road and looked left and then right; to 
make sure there were no cars coming. 
When it was safe they all hopped 
across the road.

One of frogs didn’t see the pothole 
in the road and accidentally hopped 
right into it. The pothole was very 
deep and the frog tried to hop out 
but with no success.

“C’mon!”, shouted the other two 
frogs. “You can do it! Just Jump out!”

The frog in the pothole tried and tried 
and tried, but still no success. “I can’t!” 
shouted the frog in the pothole.

It started getting boiling hot and the 
other two frogs got bored waiting for 
their friend and hopped away to the 
nearby river. They left the frog in the 
pothole alone.

The frog in the pothole kept hopping 
and jumping and tried to get out of the 
pothole, but the walls were slippery 
and the hole was deep. Just as the 
frog in the pothole was about to give 
up, he heard a beepbeep sound in the 
distance. He knew what that sound 
was. He could recognize it anywhere.
It was the sound of oncoming truck.

The other two frogs were merrily 
playing in the river and had forgotten 
about their friend in the pothole.

Then, all of a sudden, there was a 
huge splash in the river. This startled 
them and looked to see who had 
jumped in the river. And up popped 
the frog from the pothole looking jolly 
and wet!

“How did you get out of the pothole?” 
asked the two frogs with great show 
of surprise on their faces.

“Well, let’s just say I needed a little 
more motivation!” said the frog who 
was no longer in the pothole.

***

What morale can be deciphered from 
this simple children’s story? What 
hidden wisdom can be shared from 
this folktale of sorts? There could be 
a myriad of lessons and truths that 
could be revealed and many of them 
would be accurate. But if there is one 
truth, a hard truth at that, which I fi nd 
glaring throughout this story is that 
sometimes it is better to leave people 
in their poverty, with no options, in

the hope that they fi nd their own way 
out of poverty. Even if our intentions 
are well meaning, there are times 
when providing help or aid only 
undermines one’s own effi  cacy to 
solve the problems in one’s life and 
further perpetuates the poverty we 
claim to alleviate. If being left in one 
of poverty’s many dehumanizing 
situations does not motivate someone 
enough to change their life – then I 
don’t see how any NGO, government 
subsidy, close relation or God could 
sustainably change your life for 
you.

How many stories have 
you heard of relations 
who receive endless 
fi nancial support from 
city folk and yet nothing 
ever changes? How many 
factoids have you heard of 
villages that seem to never 
wean off  their addiction to 
donor or government aid, but 
seem to have a deeply held belief 
that they are “entitled” to receiving 
aid for eternity or forever (whichever 
comes fi rst)? Instead of making 
things better, by off ering assistance, 
materially or otherwise, we end 
up creating a state of perpetual 
and endless dependencies where 
families become overburdened 
with the responsibilities of other 
irresponsible families; NGOs are 
caught in a vicious cycle of assuming 
the roles of parents and governments 
by providing everything; and 
households and peoples remain lazy 
and unproductive waiting for their 
already overburdened government 
to give them a plate of porridge or, in 
one very real case, menstrual pads for 
their girls. By off ering assistance, we 
are inadvertently sustaining poverty 
as the poor sit with their arms crossed 
waiting for the next superman to 
rescue them!

It had to take the beeping of an 
oncoming truck, the symbol of the 
frog’s impending death, to motivate 
the frog to take some kind of action 
– any action – to save its own skin. 
It had to take the frog to stare into 

the headlights of death 
to remind itself that its 
destiny was in its own 
hands and it had to fi nd the 
oomph to overcome its 
circumstances and make a 
change. It doesn’t matter 
how the frog got out of 
the pothole – the fact is 
that it got out! Changing 
one’s circumstances is 
a personal decision – 
no one can make that 
decision for you.

In summary, what we 
must remember is that, 
sometimes, poverty is 
a choice – we choose 
to be poor! If

we don’t internalize 
this simple fact then 
our love aff air with 

poverty 

will 

never 
e n d 
and might 
one day become 
a cautionary tale, like 
that of the frog, for 
generations to hear 
around camp fi res 
in utter disbelief 
at our own failure 
to change things 
for the better. 
But I hope, like 
the frog, we fi nd 
a way out of our 
own “potholes” 
before it is too late.
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Your job can be your business!

Muthi Nhlema
Author

One day, standing on one of the 
many ubiquitous queues in one 
of many Malawian banks that 
claim to put customer service 
at the core of their existence, 
I passed the time away listen-
ing to the many exaggerated 
exclamations of Malawians who 
claimed to have been waiting 
for several hours on the queue 
when they had only just ar-
rived. Many of the conversations 
were of the mundane – nothing 
revealing and everything obvi-
ous! But one day, I happened 
to eavesdrop on a conversation 
between a
woman and a bank teller – it was 
a conversation that challenged 
my own world view and led me 
to an epiphany of sorts.
       Judging from the conversa-
tion, the bank teller had been 
noticing this woman coming to 
the bank to deposit money on 
the same day consistently for 
several months. Curious, the 
teller asked the woman a
question: “What business do 
you do, madam?”
           The woman re-
sponded after a brief 
pause of refl ection: “My 
job is my business. This is 
the profi t from my

salary.”
             The teller giggled in 
disbelief, but the woman did not 
reciprocate. She looked sternly 

at the teller, who
had stopped giggling, and 

said “I am serious. My Job is 
my business.”
            The transaction contin-
ued in professional silence with 
further conversation. But those 
words hung in the air like bad 
stench refusing to leave.
Her job was her business!

That simply singular statement 
challenged me in ways I did not 
think possible and for all the 
right reasons.
         This statement goes 
against the grain, doesn’t it? We 
live in generation where entre-
preneurs, for good reason no 
doubt, are being touted as the 
“engines of the future” and the 
“harbinger of prosperity”. All
of a sudden, being a simple 
working class employee is no 
longer sexy   one has to have 
some kind of business, small 
scale or otherwise, to keep up 
with the Joneses.
          But since that enlightening 
visit to the bank, my understand-
ing of “business” has changed 
drastically. At the moment, I 
don’t really understood people’s 
inclination to not view their job 
as their business. I notice many 
working class people earning 
middle to high incomes still 
whining about their jobs and
wishing they had their own busi-
nesses. I have often heard people 
giving each other advice saying:
“You can’t depend on your job – 
you must have a business!”
             The intentions in giving 
such advice are well meaning, 
but simple economics suggests 
that if too many of us are doing 
the same business (which is 
often the case), then no one will 
be better off  as the abovenormal
profi ts dwindle due to a drop in 
prices as a result of an increase 
in competition. This benefi ts the
customer, but not the business 
in the long run. So you might 
start a business but it earns you 
very little, as compared to the 
overall household income, to be 
meaningful. Oftentimes, these 
businesses compete with jobs 

and one can’t invest the needed 
time to help the business grow – 
either the business suff ers or
the job suff ers as a result.
           Don’t get me wrong I 
am not anti business! But if you 
prefer to be your own man/
woman, can’t get up in the 
morning and get stuck in traffi  c 
getting to a job where you hate 
taking orders from a superior 
(who is probably less qualifi ed 
and less intelligent than you) 
then maybe starting your own 
business is for you. But if you are 
comfortable taking orders and 
don’t mind getting a salary for 
doing just that, then
keeping your job is probably 
your biggest asset. But what has 
to change is that you must start 
looking at your job as a business.
      What do I mean?
Most people earn money from 
their job and simply consume 
it on monthly expenses and 
luxuries without considering 
the future. The money you earn 
from your job is your “revenue” 
and, like in a business, when you 
spend on your monthly expenses 
you must cater for disposal 
income – this means adjusting 
your lifestyle to ensure you have 
disposal income left over for 
investments and not the other
way around where your income 
adjusts to your lifestyle. You have 
to start seeing your disposal 
income as “profi t on services 
rendered” during the past month 
and invest in securities that earn 
you passive income, i.e. assets 
that bring in money without 
you breaking a sweat, e.g. real 
estates, company shares,
treasury bills etc.
         If you do that then your job 
has become your business!
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I know what you are going to 
say: you don’t earn enough to 
have disposal income. Then in 
that case, the best thing you 
can do is to increase the value 
you bring to your company or 
organization and make yourself 
more visible to those that 
matter. Sometimes this means 
getting a higher qualifi cation, 
suggesting a risky but bold 
idea, working longer hours but 
bringing in more customers – 
going the extra mile, stepping 
out of your comfort zone and 
getting noticed for it. Even 
more important than increasing 
your value is to make yourself 
indispensable by focusing on the 
tasks in your job description that 
are critical to the survival of your 

company or organization – in 
these tough economic times, any 
job that is
seen to actively bring in money 
will be on the critical path of the 
any company’s or organization’s 
HR organogram.
       The key message: your job 
is your business – just adjust 
your spending to ensure disposal 
income for investment in 
securities that earn you passive 
income. Who knows! You might 
retire earlier than you think.
     That was the free of charge 
consultancy I got from a woman 
I hardly know in the most unlikely 
of places
– but it was life changing and 
made me appreciate and 
leverage more from something 

that many Malawians lack in this 
day and age  a job.

Orbituary
JAMES 
TOMOKA

your job is your 
business – just 
adjust your 
spending to ensure 
disposal income 
for investment in 
securities that earn 
you passive income.

Mr. James Tomoka, Managing Partner for Chisanga and 
Tomoka , passed on on 27 May 2014 and was laid to rest 
on 29 May 2014 in Kasungu district. Late Tomoka was the 
Chairperson of ICAM’s Disciplinary Committee. Late Tomoka 
is survived by a wife and three children.
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QUALIFY WITH
 THE BEST.

GET READY

The Chartered Accountant Malawi, CA (M), qualification
first sitting will be in December 2014  

www.icam.mw

THE INSTITUTE OF 
CHARTERED ACCOUNTANTS 
IN MALAWI

 

For more details please contact 
ICAM on 01 820318/423/301. 
Fax: 01824312, 01822354
E-mail: icam@icam.mw
               info@paec.mw
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Who Cares
Africa Rising: The role of China and 
Malawi’s opportunity to defy the odds

Africa is 
clearly on 
the rise and 
Sub-Saharan 
Africa is the 
force behind 

it. High GDP growth rates 
for almost two decades, 
with even better prospects 
on the cards, the continent 
has never been in better 
shape. The question that 
has been burning on my 
mind is: could we say the 
same about our beloved 
Malawi?

I’ll not go into a history 
lesson here because most 
of us have lived the history 
itself. I’m more concerned 
about the now and 
hereafter.

With the global economy 
still in fl ux and no end in 
sight, Africa is off ering 
the world, a ray of light. 
Just to mention a few, we 
have a young population 
growing at an above-
average rate, which bodes 
well for labour dynamics 
and consumption; 30% 
of the world’s mineral 
resources; improving 
education levels; an 
awakening of the populace 
desperately thirsty for 
good governance and for 
the most part, increasingly 
succeeding in getting 
their way; and one of my 
favourites, near-extinction 
of post liberation dictators.

Apart from these internal 
changes, the continent has 
demonstrated resilience 

in the face of a global 
recession that has seen a 
few developed economies 
‘sleeping it rough’ for some 
time. This has resulted in a 
slump in consumption and 
therefore demand of ‘world 
products’. On the other 
hand, Africa has continued 
to consume more from the 
rest of the world and even 
from within. 

In terms of imports 
to Africa, no country 
features higher than China. 
Interestingly, it is the same 
dynamic when we switch 
to exports. Some accounts 
further point out that 
Chinese institutions have 
now eclipsed the World 
Bank as leaders in project 
fi nance on the continent. 
Without a doubt, their “no 
stings attached” ethos 
has them winning the 
continent ‘en block’. This 
partnership might even 
trigger the next wave 
in Africa’s development 
agenda, especially in 
industrialization. 

In a recent article, “China’s 
changing relationship with 
Africa,” my good friend 
and China expert Dr. 
Martyn Davis argues that 
the country’s industrial 
base has now reached a 
turning point, where the 
cost of production has 
surpassed productivity 
gains. The resulting 
economic rebalancing, 
which is already underway, 
means a huge portion 
of China’s light and 

low-end industrial 
manufacturing sector 
is now looking for a 
new base – pretty 
much the kind 
China was a decade 
or two ago i.e. a 
large and cheap 
workforce, among 
others …. in other 
words, Africa. 

Faced with these kinds 
of opportunities, Africa 
has a real shot at burying 
the “dark continent” 
moniker for good. 
However, as Christine 
Lagarde reminded the 
audience during her recent 
key note address at the 
“Africa Rising” event in 
Maputo, despite all the 
gains the statistics seem to 
show, 45% of our people 
still live in poverty. This 
calls for governments to 
work harder at fi nding 
ways of translating that 
GDP growth into things 
that make a diff erence 
at household level – job 
creation, food on the table, 
quality healthcare and 
quality education, among 
others. 

Justin Lin, former Chief 
Economist at the World 
Bank and now professor 
at Peking University 
estimates that China will 
lose 85 million jobs over 
the next decade, as a 
result of its migration out 
of low-end manufacturing. 
Guess where those jobs 
could end up? 
Lin also estimates that the 

Chinese 
textile industry 
exported $107 billion 
worth of apparel in 
2009 compared to $2 
billion from sub-Saharan 
Africa. Imagine the impact 
if part of that sector were 
to fi nd its way to this 
continent.

However, there are a few 
strategic prerequisites 
if any country on the 
continent, including 
Malawi, is to get a piece 
of that sumptuous pie. 
Both Davies and Lagarde 
argue for governments on 
the continent to invest in 
their people, infrastructure 
and governance 
institutions.  This will 
ensure that an acceptable 
skills base is built and 
that appropriate and 
adequate infrastructure 
are in place to facilitate 
value chains. Governance 
institutions are required 
to ensure appropriate 
economic frameworks and 
transparency. 
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In 

addition to 
the above, Malawi could 

benefi t from the creation and 
enhancement of its special economic 

zones (SEZ), which the Chinese 
have taken special interest in, 
especially those focusing on exports. 

Lesotho has for years, enjoyed 
US AGOA (African Growth 

and Opportunity Act) 
benefi ts, driven by 

Chinese investment 
in the local 

textile industry. 
This has had a 
major impact 
on the Basotho 
nation. Ethiopia 

is in the process 
of creating a 

$2 billion SEZ 
behemoth whilst 

Mozambique has 
just approved a third 

SEZ in Mocuba, which 
is just under 300 km from 

Blantyre.

As a landlocked country, 
Malawi seems at fi rst sight to 
be doomed to an eternity of 

mediocrity. 
Worse that 
we’ve wasted 
decades being 

dependent on 
tobacco as our 

main export. Very 
few people have 

given our country 
a chance to rise, as 
sub-Saharan Africa 

rises. However, that is 
not gospel truth. Many 

countries around the 
world have beaten the odds 

to become economic superpowers. 
Think of Japan, Singapore and closer 
to home, Rwanda, a landlocked 
country like ours. We must get 
creative and more importantly, off  
our metaphorical backsides.

The proximity of Mocuba to Blantyre, 
Malawi’s commercial capital gives 

Malawian businesses options. Having 
operations on both sides of the 
border, especially those structured 
in a complementary fashion, 
holds enormous opportunities for 
ambitious businesses. Our local 
businesses have been slow at taking 
advantage of regional integration, 
especially developments in 
Mozambique, which often leaves me 
shocked. Could it be due to a lack of 
regional awareness?

Another 130 km south east of 
Mocuba is Macuze, site of a 
brand new port to be built by a 
Thai conglomerate. Imagine the 
implications for Malawi with a major 
port just 400 km away. Assuming 
Nsanje Inland Port works out, the 
two would perfectly complement 
each other as Nsanje is unlikely to 
accommodate large vessels, which 
Macuze will be able to handle. Having 
SEZs in Nsanje and Blantyre sounds 
to me like something that should be 
given serious thought.

Malawi’s ability to rise to the next 
level and defying the odds depends 
on our ability to diff erentiate 
ourselves as a country and to 
maintain economic stability. Many 
of these diff erentiators have been 
trumpeted. The new government 
has come in with a huge question 
mark ‘on its back’ and faces a very 
skeptical audience. I suppose we 
are all anxious to see if it can deliver 
on the massive expectations the 
population carries. My best bet is to 
expect some interesting surprises. 
Afterall, we’ve already been on that 
road before and there’s already a 
common denominator. Let’s just 
hope it gets to stick, this time 
around. Nonetheless, the jury is out 
on that.
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FORTUNE IN FARMING
The story of Cosmas Katulukira and Tithokoze farm as Patrick 
Achitabwino fi nds out
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M
Many a times you drive to Shoprite in Lilongwe, with great pleasure you buy tomatoes and many 
other vegetables of high quality. The impression you have is that they are imported from South 
Africa. Even as you are enjoying delicious meals at Sunbird Capital Hotel and Sunbird Lilongwe hotel, 
you may have the same temptation to think that the hotels import vegetables. It is time that thinking 
changes, there is a 90 percent chance that the tomato and vegetables at Shoprite in Lilongwe, Lilon-
gwe Hotel and Capital hotel, are all fruits of the passion born from the mind of Cosmas Katulukira, a 
chartered accountant by profession who humbly prides in his adventures in farming. He is the genius 
behind Tithokoze farm, 25 kilometers off  Mchinji road from Lilongwe.
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At one point, even Shoprite management 
was of the idea that Cosmas Katulukira was 
importing mangoes  from South Africa and 
supplying them. In the end, the Shoprite 
manager paid the farm visits where he 
marveled at the quality of the products 
from the farm.

The 11 hectares Tithokoze farm that 
Cosmas Katulukira owns is a magnifi cient 
green scenery comprising of Mango, 
tomato, pawpaw among many orchards. 
Upon arrival you have an impression of 
farming activity. The farm has an offi  ce 
for the manager and other houses for 
other employees. Your eyes even enjoying 
catching a glimpse of a myriad of 
seedlings ranging from oranges, tomatoes, 
tangerines and peach. They are not just 
any seedlings, they are grafted.
Katulukira explains, “These grafted 
seedlings start producing fruits in a year 
upon planting them.”

Seedlings selling point
Tithokoze farm has become the reliable 
and renowned selling point for seedlings 
in the central region. This has resulted in 
the farm going as far as procuring other 
seedlings from other suppliers in order to 
meet the growing demand for seedlings. 
The farm procures peach seedlings from 
Bvumbwe but does provide mango 
seedlings on its own. Of course, Mango is 
the most marketable seedling at the farm. 
The farm is expected to have grafted 36 
500 seedlings in the year 2014. At the farm, 
there were 1500 more mango seedlings, 
500 avocado pear seedlings, 200 peach 
and 1100 tangerine seedlings respectively.

The greenhouse factor
It is amazing that the moment you 
meet Katulukira at his farm your fi rst 
impression would be that he is a graduate 
in agriculture. The chartered accountant 
will articulate to you agricultural terms in a 
professional agricultural way. He has more 
or less become a lecture in agriculture - I 
consider the lessons he gave me on green 
house in being the best.

“Tomatoes and vegetables are seasonal 
plants,” he starts explaining. “In rain season, 
tomato and other vegetables do not do 
well due to too much rain. Basically, in cold 
season, there is low production due to low 
levels of photosynthesis. And when it is too 
hot, it also spells doom for horticulture as 
evaporation increases. The solution to all 
these is green houses.”

The farm has four green houses. With the 
greenhouses, the seasonality of tomatoes 
and vegetables is no more an issues. There 
is temperature regulation in all green 
houses thus making it possible for the 
plants to have an adequate share of heat 
and water.

To realize a better yield of tomato grown 
in the greenhouses, a process of staking 
( the root word is stake )takes place. The 
tomato that is grown at the farm can grow 
up to three meters hence the need to have 
the plant standing. . These are special 
varieties of tomatoes which are referred 
to as indeterminate tomatoes as opposed 

to determinate  which may have between 
6 to 8 months of harvesting period . It is 
unfortunate these varities are no found in 
Malawi. A network of wires and sticks is laid 
in the greenhouses to provide support to the 
tomato plants 

Water management
Realising that water is a challenge on the 
farm he opted for drip irrigation system.
(I don’t grow vegetables on the whole 11 ha)
.I started dripp in 2009 before I met the 
Israel

That gave birth to an advanced system 
of irrigation called drip. The farm has 
two boreholes, 38 and 48 meters deep 
respectively. Each borehole has a 
submersible pump that pumps water from 
the borehole into tanks. It is solar energy 
that is used to pull water from the boreholes 
into the tanks. Borehole one supplies water 
into two 5000 litres- each tanks that have 
six solar panels. Borehole two supplies water 
into four 5000 litres –each tank running on a 
diff erent set of 6 solar panels as well.
A network of pipes runs from the tanks to 
several connecting points where small drips 
are fed into the farm. With the drip irrigation, 
each plant receives an equal amount of water 
and it is irrigated at the point where it is.
Cosmasexplains: “Drip comes into eff ect 
when you want to maximize use of every 
little water you have as you basically irrigate 
a plant where it is. In normal sense you are 
actually irrigating the very soil which is 
feeding your plant with water. It is what is 
called economic use of water.”
Each greenhouse has a smaller tank of water. 
This further makes fertilizer application easy. 
A termcalled fertigation comes into eff ect. 
Soluble fertilizer is dissolved in the tank 
such that when the water fl ows through the 
drips, in eff ect, fertilization process also takes 
place. This reduces labour costs. 
Viability

The horticulture industry has the potential 
to compete with and possibly outshine the 
tobacco industry, that is according to the 
assessment made by Cosmas Katulukira.
It is a $500 billion industry, records say. 
One green house which is  8 meters by 24 
meters has a capacity to hold 750 plants 
of indeterminate tomato. The average yield 
for the imported tomato variety that I am 
currently growing   is 35 kgs per plant. 
These varieties are not available in Malawi 
, unfortutely. It entails therefore that the 
maximum yield of tomato per a green house 
may reach as high as 26 250 kgs and at 
an average price of K200, a greenhouse of 
tomato has the capacity to produce K5.3 
million with a 6 to 8 months harvesting 
period. This is even far too high from the 
proceeds one may realize from one hectare 
of tobacco. The greenhouses have not 
yet started producing maximum yields 
because there are teething problems with 
their operation . There are no extension 
services here so I have to google on inter 
net and impart the knowledge. But there is 
a noticeable diff erence already in yields and 
quality.The horticulture industry has better 
growth prospects. Tithokoze farm is not able 
to satisfy the demand for vegetables and 
other products that the farm produces.
Cosmashints: “I do not go out seeking more 

The farm has 
four green 
houses. With 
the green-
houses, the 
seasonality of 
tomatoes and 
vegetables is no 
more an issues. 
There is tem-
perature regu-
lation in all 
green houses 
thus making it 
possible for the 
plants to have 
an adequate 
share of heat 
and water.
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markets for I am afraid that I may not 
be able to supply them all the needed 
products at any time they may need them.”
Tithokoze farm has in the end provided 
a wonderful opportunity to small scale 
horticulture farmers within the locality. 
Itruns an out growers scheme whereby 
he provides small farmers with materials 
such as seeds, chemicals and fertilizer. The 
agreement is simply that upon harvesting 
the products, Tithokoze farm becomes the 
fi rst buyer of the products. Prior to the 
arrangement most small scale vegetable 
farmers were getting discouraged as they 
were not realizing enough from their sweat.
The chartered accountant cum 
agriculturalist explains: “Now they are 
happy and do prefer me as the fi rst buyer 
above all vendors that meet them.”
The farm has further improved lives of the 
surrounding villagers. 24 people work full 
time on the farm. At times, the number 
can grow to 36. Cosmas is proud that his 
employees are highly motivated as they are 
well paid. 

Opportunities await risk takers
Accountants are more conversant with 
risk taking. You may however think that 
Cosmas had to send caution to the wind 
and that is what has made a diff erence 
– he took the road not taken. When he 
bought the farm in 2006 at K3.7 million, to 
other people it seemed unreasonable. Even 
his closest friend wondered why he was 
spending such a huge amount on a piece 
of land than buying 4 second hand good 
condition Toyota corollas that he could use 
to open a car hire company.

Cosmas was steadfast on his vision, 
unmovable, rock-rooted to his dream and 
passion. To raise capital he had to liquidate 
some of his investments. He borrowed K2 
million from the National Bank of Malawi, 
sold off  the shares he had with Press 
Corporation, sold off  his FMB shares, and, 
as if that was not enough a sacrifi ce, his 
wife who was working for a bank had 
also to borrow from her bank. A few 
years down the line, Cosmasand his wife, 
Sophie  are proud that they owe nobody 
any penny, their farm is working wonders. 
So far K25 million has been invested in the 
farm , some funds poughed back from the 
sales proceeds of the farm.

Even later when he had to practicalise 
the greenhouses initiative he sold off  a 
house he had in Area 18 and use part of 
the proceeds to buy the four greenhouses. 
The greenhouses costed him USD 19,500 
including installation. He even had to hire 
professionals from Zambia to erect them. 
To ensure that he faces no problems in 
future pertaining to the green houses, 
the consultant from Zambia worked with 
local  professionals and Natural Resources 
College (NRC)  students so that in case 
of after sales solutions, the locals could 
provide support.Amiran Limited issued 
certifi cates to the four guys who included a 
lady, they are certifi ed installers of Amiran 
Farmers Hits greenhouses.
The investment made in the farm has 
been admirable. It is no wonder that in 
the end the returns are amazing. To sink 
the boreholes he spent K800, 000.00. 

The structures that host the tanks in the sky 
costed K2.4 million. The solar panels, the 
pumps and the fi xing had an overall cost of 
K1.8 million. He reckons that he has invested 
close to K25 million in this venture some 
resources coming from the farm itself.

Behind every successful man
It is more of a cliché that behind every 
successful man there is a woman. Whether 
this applies to all the successful people, it 
is subjective. For one, Cosmas Katulukira, 
this exactly means what it says. When more 
business was fl ocking to the farm thus 
requiring the presence of an all-time logistics 
director, Sophie Katulukira could not hesitate 
but quit her respectable job at  a Bank to 
be a mainstream farmer. She was more than 
determined to quit a professional career 
and a reputable job for a bank that she had 
served for 17 years. She quit on 22nd May 
2009. 

“Sophie does not regret. If anything, she is 
proud that we are making it big. Actually, in a 
good month sales  could  reach a K2 million 
turnover, almost her 2 annual salaries  .,” says 
the husband with a smile.
You are most likely to fi nd Sophie and 
other employees at the farm, taking orders 
and delivering to shops snd hotels . She 
is in herself the General Manager, Director 
of Marketing, Distribution Manager and 
Logistics Offi  cer. In general sense, Sophie 
is the heart and blood of Tithokoze farm 

as most of the time 
her husband, the great 
architect and strategist 
of the farm, is locked 
in his offi  ce at MPICO. 
Cosmas declares,”  you 
are featuring me in this 
article actually because 
it is an ICAM magazine, 
otherwise, Sophie should 
have been the headline”. 
She is a wonderful  and 
hard working lady, 
a  Kamuzu Academy 
product.

Recognition
The strides that 
Tithokoze farm has 
been making have not 
been going unnoticed. 
Students from NRC 
do go to the farm for 
attachments. Luanar 
students also expressed 
interest in the same 
regard. That is not all; 
the Israeli who was 
a Consultant at the 
Presidential Initiative 
on Poverty Alleviation 
and Hunger took great 
interest in Tithokoze farm. 
He asked Katulukira to be 
part of the initiative.

It was however tough for 
Katulukira to accept the 
proposal as he had never 
benefi ted anything from 
the Initiative. In actual 
sense, he argued  his 
was not an initiative; his 
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farm was a fully fl edged project. The 
Consultant wanted the Head of State 
to visit the farm when inaugurating  
Presidential Initiative at  NRC .. 
Cosmas  insisted that if the president 
were to visit the farm, then it had 
to be clearly stated that the farm 
was not part of the initiative. That in 
the end cut the bond of friendship 
between the two.He noted that the 
Consultant was trying to impress the 
HE using the  farm.
A member of the Institute of 
Chartered Accountants in Malawi 
(ICAM), Cosmasis also a member of 
the Farmers Union of Malawi (FUM). 
FUM, proud of the advancements he 
has made identifi ed him to attend 
the Agritech Expo in Zambia. The 
expo was meant to provide farmers 
an opportunity to be exposed to 
mechanised farming. The expo also 
provided him an opportunity to have 
an insight into other international 
markets.
It is at the expo where Cosmas 
noted that it is high time our regard 
of a farmer changes. In the Malawi 
context, as Cosmas said, as farmer 
is a rural uneducated villager and if 
educated, he/she has not managed 
to fi nd employment. In Zambia and 
rest of the world , farmers are high 

fl ying professionals who quit their 
jobs to concentrate on farming and 
do make big gains.Is it suprising 
,therefore, that Malawi imported  
maize from Zambia.

Challenges
Though horticulture is proving to 
be Malawi’s gateway to saving and 
earning forex so too boost the 
economy, the industry is not well 
supported. Government should 
consider subsidies so that in the end 
the country has an admirable group 
of organized farmers who together 
can break into the international 
market. When you subsidize the 
poor, hebelieves, it is all just for 
consumption. You subsidize the 
middle class, the proceeds trickle 
down to the poor.
He sums up his frustration: “In Malawi 
we just do the talking and all we 
do is too little to realize our export 
potential.”
He  also bemoans the dubious means 
that some people follow to win 
tenders.

He explains: “Most suppliers 
are middlemen. As a result the 
middlemen have short cuts to 
win tenders. Usually companies 
have three suppliers and would 

surely come to you when the other 
suppliers do not seem to have the 
capacity to supply the required 
quantities. At times the tendering 
process is not transparent.”
Between 2008 and 2009 Tithokoze 
Farm was supplying Kamuzu Central 
Hospital. Kitchen staff  loved our 
vegetables and could sometimes 
come out and give compliments. In 
2010, we worn the tender again but 
sadly was not the list of suppliers.  
Some staff  confi ded to us that one 
of the suppliers was a member of 
staff  and removed us on the list 
when typing. We were a threat. 
Unfortunately or fortunately a year 
latter KCH decided to outsource 
catering services after noticing 
deterioration in quality of food.
Glimpse into the future
The market is there. The demand 
is high. Asia and China are big 
emerging markets. Dubai, Bahrain, 
Saudi Arabia and Qatar are other 
ready markets. It only requires 
several farmers to come together as 
exporting is cheaper when volumes 
are high. Honestly speaking I cry 
when I hear government offi  cials and 
sometimes the President declaring 
that there is no substitute for 
tobacco. Kenya earns over $2 billion 
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from sales of fruits, vegetables and 
fl owers, this industry employs over 5 
million people directly and indirectly. 
What would happen to Malawi 
economy if it  can employ, say 1 
million people. 

Cosmas  is positioning his farm in 
case an opportunity fl ies by. He 
intends to buy 6 green houses to 
increase production and further 
widen his customer base in the 
country. The greenhouses will 
also enable to do crop rotation 
. For instance, for tomato, it is 
recommended that one plants 
tomato in three seasons.
Not only that, Tithokoze farm 
has plans to recruit a graduate in 
Agriculture to be the farm manager.
Past meets future
“Farming for me is a passion. My 
father was a farm clerk at Kasonjola 
Estate formerly of Dr Hastings 
Kamuzu Banda and later on  a farm 
manager at the Chitaya Estate of 
former offi  cial hostess Mama Cecelia 
Tamanda Kadzamira. I grew up in a 
farming atmosphere,” Cosmas traces 
his roots.Sometimes I think  if human 
rights were an issue  in 1980’s, my 
parents would have been arrested 
for child labour. I remember when I 
was at primary school, I would go to 

my parents garden around 5 am, do 
my portion of gardening and go to 
school after. And remain in top 5 in 
class. It wasn’t child abuse to me, it 
was training. Samson Katulukira, my 
father, would tell me “ you may not 
fi nish your school and if you don’t 
farming may  be  you profession”. 
Holiday times were punctuated by  
farming even when I was at Likuni 
Boys’ Secondary School and The 
Polytechnic. 

Every time he was on holiday all 
he knew was farming. Even when 
he was in the secondary school 
he craved to be selected to Bunda 
College of Agriculture but he ended 
up at The Polytechnic doing Bachelor 
of Commerce (Accountancy) He 
does not regret in that though.
“If I had gone into mainstream 
agriculture without the accountancy 
basis I would not have been thinking 
along the new lines I think now. 
Possibly if I had proceeded with 
agriculture I would have ended up 
a farm manager. I am delighted that 
in the end I am an entrepreneur in 
farming.

Cosmas the man
Cosmas Katulukira is the Financial 
Controller/Company Secretary for 

MPICO Limited, a company he joined 
in 1996. He qualifi ed with ACCA in 
1999. Upon graduating from The 
Polytechnic in 1991 he joined Deloitte 
and went on to work with NICO in 
1992 and eventually MPICO in the 
capacity of Assistant Accountant 
where he has risen to the current 
position.He says the reason he quit 
NICO in 1996 was because he did’t 
want to go  to Blantyre. He thought 
that if he went to Blantyre in 1996 , 
he would not be able to achieve his  
dream, ‘to own a farm’. Ten years 
latter he bought one.

Cosmas is married to Sophie 
Katulukira and the two parent 2 girls 
( Chimwemwe and Takondwa )and 2 
boys ( Thokozani and Chisomo. My 
fi rst born, a daughter, Chimwemwe 
would like to own a fl ower farm and 
is doing Batchelor of Agricuture at 
Malawi Adventist University.
 Cosmas hails from Mafi keni village, 
T/A Masula, Lilongwe district. Sophie 
hails from Kamphambe Village, T/A 
Chiwamba  in Lilongwe too.
 
 



www.icam.mw64

ICAM MAGAZINE

HIGHER 
EDUCTION IN 
MALAWI  
THE 50 YEARS 
JOURNEY

Cabin of 
on of the 
planes

Patrick Achitabwino

PUBLIC UNIVERSITIES

UNIVERSITY OF MALAWI
Upon attaining independence in 
1964, the idea that Malawi should 
have a public university was 
conceived. At Government’s request, 
the educational needs of the country 
were surveyed by the American 
Council on Education and the then 
British Inter-University Council 
on Higher Education overseas. In 
October 1964, the University of 
Malawi was founded under the 
University of Malawi (Provisional 
Council) Act which was later 
replaced by the University of Malawi 
Act 1974.
Teaching started on 29th September 
1965 at the newly established 
campus of Chichiri which used to 
be an Asian Secondary School in 
Blantyre. Only 90 students were 
enrolled. By 1967, the then Institute 
of Public Administration at Mpemba, 
the Soche Hill College of Education, 
the Polytechnic, and Bunda College 
of Agriculture were incorporated as 
constituent colleges of the University 
of Malawi. Except Bunda College and 
the Polytechnic, the other colleges 
moved to Zomba in 1973 to form 
the new Chancellor College campus. 
Kamuzu College of Nursing became 
the forth constituent college in 
Spetember 1979 and the college of 
Medicine became the fi fth college 
when it was established in 1991.

Faculties
Each constituent college was unique 
as positioned by the faculties it 
had. Bunda college had faculties of 
Agriculture, Development Studies 
and Environmental Science off ering 
16 BSc degree programmes and 15 

MSc degree programmes. The college further off ers PhD 
degree programmes in rural development and extension, 
natural resources economics, animal science and fi sheries. 
Chancellor College had faculties of Education, Humanities, 
Science, Social Science, and Law under which are 21 BSc 
degree programmes, 24 MSc degree programmes and 7 
PhD programmes. College of Medicine was a one faculty 
college – Medicine off ering 3 BSc degree programmes 
and 2 MSc programmes. Kamuzu College of Nursing 
is one faculty as well– Nursing providing 8 nursing 
degree programmes and one MSc degree programme. 
The Polytechnic with  Applied Sciencies, Commerce, 
Engineering, Education and Media Studies faculties 
off er 36 undergraduate programmes including degrees, 
diplomas and certifi cates. The Polytechnic has 1 MSc 
degree programme in business administration
Growth
        From an enrolment of 60 students in 1964, UNIMA 
grew steadily such that in the 1996/97 academic year, 
enrolment peaked to 3600 students. 
        By 1997 the University of Malawi had graduated 
over 15000 individuals in a variety of disciplines and with 
various credentials ranging from certifi cates, diplomas, fi rst 
degrees, as well as higher degrees e.g. Masters and Ph.D. 
degrees. The major focus has however been undergraduate 
training which has comprised over 90 percent of the 
graduates.

Contribution towards the country
According to a document entitled University of Malawi 
Reform Study prepared by the Malawi Institute of 
Management, UNIMA has made some signifi cant 
contribution to the country since independence. A 
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substantial proportion of the local 
leadership positions in private and 
public sectors, including politics, 
has come through the University of 
Malawi. Although the full potential 
has never been fully exploited and 
realized academic staff  have offi  cially 
and unoffi  cially directly contributed 
to national policy analyses and 
debates, technological and scientifi c, 
and socio-economic researches.  
          The establishment of the 
Centre for Social Research (CSR), 
the Centre for Education Research 
and Training (CERT), the Agricultural 
Research policy Unit (ARPU), the 
Management centre and Centre 
for Language Studies (CLS) has 
added weight to the University’s 
contribution. Though the contribution 
cannot be possibly quantifi ed, it has, 
nonetheless, been invaluable.
          Another considerable impact 
has been on the health side. The 
coming in of the College of Medicine 
reduced the country’s heavy reliance 
on expatriate doctors. Prior to 
the opining of the college, many 
Malawians sent overseas for medical 
training preferred to stay there or 
elsewhere after qualifying. With the 
localization of the medical training 

within the University most of the 
doctors have been locally trained 
and nearly all of them are serving 
within the country. Not only has 
this reduced the cost for overseas 
training and of retaining expatriate 
doctors, but has also contributed 
directly in the improvement of the 
nation’s healthcare, indicated by the 
reduction in the population/doctor 
ratio.

MZUZU UNIVERSITY
To further enhance access to higher 
education, the Government of Malawi 
opened Mzuzu University with the 
fi rst admission being in January 1999. 
The University has fi ve faculties, 
namely: education, environmental 
sciences, information science and 
communication, health sciences 
and hospitality management and 
tourism. Programmes on off er at 
the University include Bachelor 
of Arts Education, Bachelor of 
Science Education and Bachelor 
of Arts/Teaching studies. Other 
bachelor of science degrees on 
off er cover forestry, renewable 
energy technologies, fi sheries, land 
management and administration,  
water resources management, 
information and communication 
technology, library and information 
science, nursing and midwifery, 
biomedical sciences and optometry.
The University further off ers 
postgraduate programmes in 
Master of Science in Information 
Theory, Coding and cryptography 
and a PhD program on the same. 
News introduced at the university 
is a Masters degree in Library and 
Information Science.

MALAWI UNIVERSITY OF SCIENCE 
AND TECHNOLOGY
The Malawi University of Science 
and Technology is the country forth 
and newest public university. Must 
opened its door in the 50th year of 
Malawi’s independence – 2014. The 
science and technology university is 
expected to off er courses that are 
not off ered by any of the three other 
public universities. Though with an 
enrolment capacity of 3500, the 
university’s fi rst intake comprised of 
153 students only.

PRIVATE COLLEGES

Upon the liberalization of college 
education, many private institutions 
have sprouted. Faith bodies have 
taken a great lead in this regard. 
Catholic University, DMI St. John 
the Baptist University,  Livingstonia 
University, Nkhoma University, 
Seventh Day Adventist University, 
Malawi Assemblies of God University 

and African Bible College are all run 
by Christian denominations.
Private colleges with no linking to 
religious denominations that have 
added access to tertiary education 
include Exploits University, Colombia 
Commonwealth University, Stanford 
University, Derby University that 
partners with the Malawi Institute of 
Management, Blantyre International 
University, Shareworld University, 
Skyway University, and National 
College of Information and 
Technology.

THE QUEST FOR HIGHER 
QUALITY EDUCATION

With the fl ooding of private colleges, 
there is a possibility that the essence 
may be the business side hence 
compromising on quality to get the 
numbers. This is where the National 
Council for Higher Education comes 
in.
         According to Dr. Msilimba, 
NCHE Deputy CEO, the high quality 
body is all geared to bring in sanity in 
the fragile higher quality arena. 
Going forward, Malawi will have its 
universities ranked as a means of 
enhancing competition among the 
colleges. A National Qualifi cation 
Framework (NQF) is under 
development by the NCHE. With the 
framework in place, each and every 
institution of higher learning will 
have to have a department of Quality 
Assurance and Enhancement with 
a full time director responsible for 
moderating examination papers and 
checking that all systems are in place.
As Dr. Msilimba points out: “If a 
program is found not to qualify with 
the NQF then the program cannot be 
accredited.
         The accreditation process is 
basically meant to see to it that 
emphasis of education being 
provided is geared towards quality 
and relevance to do with systems. 
In the present Malawi scenario, Dr. 
Msilimba says, we are increasing 
access but not quality and relevance.



www.icam.mw66

ICAM MAGAZINE

MOVERS AND SHAKERS 
EMBASSY OF THE

UNITED STATES OF AMERICA
Lilongwe, Malawi

April 7, 2014

Mr. Daniel Dunga
1st Floor CDH House
5 Independence A venue
Blantyre. Malawi

Congratulations! You have been chosen to participate in the 2014 Washington Fellowship for Young 
African Leaders.

As you know, the Washington fellowship for Young African Leaders is the new Oagship program of 
President Obama·s Young African Leaders Initiative (YALI). As a Washington Fellow, you will arrive 
in the United States on June 14, where you will spend six weeks studying civic leadership at a U.S. 
institution of higher education. You will also hone your leadership skills and network with other 
young leaders from sub-Saharan Africa and the United States. After your academic residency at a U.S. 
college or university, you will travel to Washington, D.C .. to participate in a three-day Washington 
Fellows Summit hosted by President Obama. There you will have the opportunity to interact with 
U.S. leaders in the lields of business, government, and the non-pro it sector.

Upon completion ofthc U.S.-based program, your Fellowship continues in Africa where you will 
have access to ongoing professional development, networking. and the option to compete for seed 
funding. I share President Obama · s vision for the Washington Fellowship and believe that your 
commitment, courage, and --yes, we can’’ attitude vvill lead sub-Saharan Africa into a new age of 
prosperity as it
takes its place on the world stage.

You will soon receive more information from IREX, our implementing partner. regarding your 
participation. !REX will send you the forms that you will need to complete, and inform you of your 
Institute track and university placement. In order to inalize your participation, you will need to 
accept the program’s terms and conditions, and successfully apply and receive a visa to the United 
States.

On behalf of the US. gowrnmcnt. I congratulate you again on your selection as a Washington Fellow.

Sincerely,

Michael C. Gonzales
Charge d’Affaires. a.i.

About SOCAM
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QUALIFY WITH
 THE BEST.

Study for the Chartered Accountant Malawi, 
CA (M), qualification  

Knowledge Level
 

  
 Accounting 

Framework
Management 
Information

Principles of
Taxation

Legal 
Framework

Business
and Finance

Financial and 
Management

Accountancy Skills & 
Competence

Assurance

  
Professional Level

 
 

 
 

Financial
Management

Public Sector
Accounting

Audit & 
Assurance

Business
Strategy

Tax 
Compliance

Financial 
Accounting
& Reporting

Advanced Level

 
 

Corporate
Reporting

Strategic 
Business

Management

www.icam.mw

THE INSTITUTE OF 
CHARTERED ACCOUNTANTS 
IN MALAWI

For more details please contact 
ICAM on 01 820318/423/301. 
Fax: 01824312, 01822354
E-mail: icam@icam.mw
               info@paec.mw
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