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MESSAGE FROM THE PRESIDENT

The vision of the Institute of Chartered
Accountants in Malawi is to build and
support professional accountants and
positively impact the country’s econom-
ic growth. The vision sets the tone for
ICAM’s long term growth in the current
local and global economic environment
in which stakeholders’ demands for
transparency and accountability are
always increasing by the day.

In line with the vision, | am delighted to
present ICAM’s strategic plan for the
five years 2017-2021.
plan was developed after a thorough

The strategic

process that included environmental
analysis and understanding stakehold-
er needs. Members of Council, Techni-
cal Committees, Management and
some members of staff participated in
surveys, focus interviews and engaging
workshops during the period of

developing the plan.

ICAM’s ultimate goal is to serve the
public interest by ensuring that accoun-
tancy qualifications, the standards of
accounting and auditing in Malawi and
the standing_ofsmembers.ofdCAM are
acceptable both locally and internation-
ally.

ICAM also aims to serve the public
interest by utilizing the skills of its
members in advocating for matters of
public interest.

The 2017-2021 Strategic Plan outlines
the major objectives and performance
indicators that will take centre stage
during the five year period.

The identified areas of strategic focus,
supporting goals and
initiatives  support  ICAM’s  vision,
mission and values. The performance

strategic

indicators will enable ICAM to measure
progress towards the stated objectives.

| am confident that this Strategic Plan
will increase ICAM’s capability to
deliver value to all stakeholders
including members, students, employ-
ers, businesses, non business
economic entities and the entire Malawi
public.

planning, implementing, monitoring and

It will serve as a basis for
evaluation.  In addition, the plan
provides valuable input to deal with
current issues in the environment
including political, economic, social,
technological, environmental and legal.

| am proud of the heritage of the
accountancy profession in  Malawi
which dates back to the year 1969
when, the predecessor organization to
ICAM, SOCAM, was formed. This
strategic plan builds on the solid
foundations which have been laid over
the years to date.

The dedication of the Council, Techni-
cal Committees as well as of the
Management of ICAM are key
strengths which will be harnessed in
order to fulfill the vision and mission
and indeed to live the values as
outlined in this strategic plan.

| would like to thank the Pan African
Federation of Accountants (PAFA) for
sponsoring the development of this
strategic plan with funding from the
World Bank. | would also like to
acknowledge contributions from the
consultant, staff, committee members
and Council of ICAM who played a
significant role in the development of
this strategic plan.

| expectantly look forward to the
continued dedication of members of
ICAM as we continue working togeth-
er in building a stronger professional
accountancy in Malawi which will
the
continuing process of building trust in

make vital contributions in

the country’s economic systems.

A,

HENRY CHOWAWA

2 ICAM Strategic Plan 2017-2021



STRATEGIC PLAN AT A GLANCE

VISION

Areputable and renowned professional body of chartered accountants

MISSION

To maintain at all times the highest professional standards in accountancy,
through education and training for the benefit of business, government and
the nation at large.

FOCUS AREAS

4. Organization 3. Internal Business 2. Satisfy and 1. Financial
and Learning Processes delight While maintaining resilience,
we strive for financial
To strengthenour capacity ||To optimize our processes ) sta keholders sustainability
and build technical capability || delivering superior service To satisfy and delight our
serving our members, students members, students and other
and other stakeholders stakeholders

1.1 Highly engaged Council | [ 2.1 Review and strengthen||3.1 High Quality

and Technical processes for: Portable Qualifications
Committees. L . 3.2 Enhance uptake of
1.2 Highly engaged ’ Stude'nts 'reglstratlon internal standards
Employees * Examinations 33 Enhance Technical
13 Compliance with IFAC * New members’ registration Support
SMOs + Communications with 34 Strengthen Ethics
members and CPD Regulation

35 Enhance advocacy

2.2 Enhance use of IT to support] L
on matters of public interest]

business processes.

2.3 Well informed and well laid
out marketing plan

VALUES

Independence We strive to be objective and professional in everything we
Transparency and accountability We are open and responsible

Adaptive - We positively respond to change

Integrity- we do the right things even if no one is looking.

Diversity- we embrace diversity.

Leadership- we lead by example.
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List of Abbreviations and Acronyms

A&A Accounting and Auditing

ACCA Association of Certified Chartered Accountants
CIMA Chartered Institute of Management Accountants
CPD Continuing Professional Development

GDP Gross Domestic Product

ICAM The Institute of Chartered Accountants in Malawi
ICEAW The Institute of Chartered Accountants in England and Wales
IFAC International Federation of Accountants

IFRS International Financial Reporting Standards

ISA International Standards in Auditing

MOU Memorandum of Understanding

PAEC Public Accountants Examination Council

PAFA Pan African Federation of Accountants

PAO Professional Accountancy Organization.

PESTLE Political, Economic, Social, Technological, Legal, Ecological
ROSC Report on the Observance of Standards and Codes

SMO Statement of Member Obligations

SOCAM Society of Accountants in Malawi

SWOT Strengths, Weaknesses, Opportunities, Threats
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1. Introduction

This document is ICAM’s Strategic plan for the five year period 2017- 2021 and shall be used as a road map to guide all
activities of the Institute for five year period. The strategic plan was developed after a thorough process that included
environmental analysis and understanding stakeholder needs. Members of Council, Technical Committees, Manage-
ment and some staff participated in surveys, focus interviews and engaging workshops during the period July to October
2016.

The plan identifies strategic objectives and strategies that ICAM will pursue during the 2017-2021 period subject to
annual reviews and adjustments as appropriate of targets and initiatives.

2. Background and Statutory Mandate

ICAM is the Professional Accountancy Organization (PAO) in Malawi. ICAM was incorporated as a public company
limited by guarantee on 23 August 2013. ICAM took over and merged the operations of the Society of Accountants in
Malawi (SOCAM) and those of the Public Accountants Examination Council (PAEC). The merger of SOCAM and PAEC
to form ICAM was facilitated by the Public Accountants and Auditors Act (Act No 5 of 2013), hereafter referred to as ‘the
Act’.

To achieve the objectives of ICAM as provided in Section 40 of the Act, the Institute shall perform the following functions
among others:

. The continuous review and dissemination to its members and others of information concerning
international developments in technical matters affecting the profession of accounting and
auditing.

. The setting of accounting and auditing standards appropriate to conditions prevailing in Malawi
and to the continued international acceptance of auditing financial statements originating in
Malawi.

The provision of continuing professional education for its members and monitoring compliance.
Promoting issues of good corporate governance in Malawi.

The definition and enforcement of ethical practice and discipline among members.

Setting examinations for those desirous of qualifying for registration under the Act.

Performing such other functions relating to the training of accountants and the requisite qualifica-
tions for the registration of accountants.

In performing its functions, ICAM acts with regard to safeguarding the public interest.

3. Stakeholders

Stakeholders are an integral part of ICAM's strategy and operations. ICAM’s primary stakeholders are:

3.1 Members of ICAM
ICAM will serve members by providing them with technical updates and technical support
necessary for them to continually deliver professional accountancy service to their employers and
other economic entities.

32 Students of ICAM
ICAM will serve students by ensuring that the standards of qualifications awarded by the Institute
are of acceptable standing locally and internationally.

3.3 Employers, being economic entities both in the private and public sectors

ICAM will serve employers by ensuring the supply and sustenance of qualified, well trained,
updated and regulated accountants to serve in their organizations.
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3.4 The Public
As a PAQ, ICAM’s ultimate goal is to serve the public interest. ICAM shall serve the public interest by:

- Ensuring that accounting, auditing and accounting education standards in Malawi are of accept-
able international standing.

- Ensuring that Professional accountants in Malawi are regulated through monitoring and enforce-
ment of requirements of continuing professional education and adherence to the Code of Ethics
or Professional Accountants

- Disseminating information on developments in accountancy, corporate governance and matters
related thereto to its members and other economic players in Malawi.

4. ICAM’s governance structure

MEMBERS

COUNCIL

TECHNICAL COMMITTEES

CHIEF EXECUTIVE OFFICER

(CEQ)
|

DIRECTOR OF DIRECTOR OF HEAD OF

LEARNING & TECHNICAL AND FINANCE AND

PROFESSIONAL MEMBER SERVICES ADMINISTRATION
DEVELOPMENT (DLPD) (DTMS) (HOFA)

MARKETING
OFFICER
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4.1 Members
Members of the Institute are professional accountants who are admitted to the membership of the Institute
having met criteria on qualifications. The Institute has two main categories of membership:

° Full Members: These are members who are qualified professional accountants and have been subjected to at
least 500 days of on-job training. The full members are further categorized into Practicing Members and Non
Practicing Members; and

° Diplomate members: These are members who hold an accredited diploma or degree and have been subjected
to at least 250 days of on-job training.

4.2 The Council
The directors of ICAM are the Council for the management of the Institute’s affairs. The Council is for all pur-
poses the governing body of the Institute and is elected by members of the Institute in a General Meeting.

43 Management
Administratively, ICAM is headed by a Chief Executive Officer (CEQ) who also serves as the Secretary to the
Council. Reporting directly to the CEO are two Directors (for the department of Learning and Professional
Development and the department of Technical and Member Services) the Head of Finance and Administration,
and the Marketing Officer. The CEO, the two Directors and the Head of Finance and Administration make the
management Executive Committee (EXCO) of ICAM.

5. Vision, Mission and Core Values

5.1 Vision
The vision serves as a clear guide for current and future courses of action. It is an aspirational description of
what ICAM would like to accomplish in the medium to long term. ICAM’s vision is:
A reputable and renowned professional body of chartered accountants.

5.2 Mission
The mission relates to ICAM’s commitment to carry out its mandate which is provided in the Act. It explains why
ICAM exists and depict what it will be doing for the benefit of all its stakeholders. It is a formal commitment by

ICAM that strategies will be formulated in the interests of stakeholders

To maintain at all times the highest professional standards in accountancy, through education and
training for the benefit of business, government and the nation at large.

5.3 Core Values
Core values which reflect the organizational culture, imply moral and professional standards of behavior by
members and staff. The core values of ICAM express the manner in which members of staff will conduct
business and the kind of institution they want to build. These core values will be the drivers towards ICAM’s
motto: Committed to Excellence.
Independence We strive to be objective and professional in everything we do
Transparency and Accountability We are open and responsible

Adaptive We positively respond to change.

Integrity We do the right things even if no one is looking
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Diversity We embrace and positively utilize differences.

Leadership We lead by example

6. PESTEL and SWOT analysis

6.1 PESTEL analysis

Recognizing that the global, financial, economical and socio political environment have influence on
stakeholders expectations from the Institute, ICAM undertook a PESTEL analysis to examine the
Political, Economical, Social, Technological, Environmental and Legal Forces on the operations of
ICAM. The intention was to allow the planning process to identify and take advantages of opportunities
and prepare plans to guide against threats there from. The findings of the PESTEL analysis were as

follows:

Political

. Enabling environment for professional associations to operate (Peaceful and stable country)
. Stable

. Political will is there

. Good collaboration between ICAM and Government
. Government is short term focused
Economic

. High interest rates

. High exchange rates

. High unemployment rate

. GDP slowing down

. High inflation

Social

. High levels of poverty

. HIV/AIDS

. High unemployment rate

. Food insecurity

. Rise in cost of living

Technological

. Technologically lagging

. Increased use in mobile technologies

. Increased use of technology in business
Ecological

. Floods/erratic rainfall.

. Recycling

Legal and Regulatory

. Court cases take too long to process.

. Companies Act 2013

. Insolvency Act 2016

. Upcoming comprehensive review of tax laws

6.2 SWOT analysis
ICAM also undertook an internal examination of the Institute to identify strengths and weakness so that the
strategy could capitalize on the strengths as well as make plans to improve the weak areas.
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The strengths, weaknesses, opportunities and threats which were identifies are presented in the matrix below:

STRENGTHS

= |CAM has good international relations with IFAC,
PAFA and PAOs in other countries

= |CAM’s qualifications, especially the Technician
Diploma which has been there for some time has
good market recognition regarding quality.

= [CAM is a full member of IFAC and has been
compliant with IFAC SMOs

=  Technical advice that ICAM renders to its
members are appropriate and accurate

= |ICAM is able to develop necessary local guidance
so as to bear relevance in the country

= [CAM is able to effectively influence legislation in
the country.

= The CPD policy is appropriate and understood by
all

®=  Education and training programs comply with
international standards and are relevant to meet
the needs of future employers of accountants and
auditors

= Qur organizational structure is the most
appropriate to deliver our services

= A robust performance management culture exists
in ICAM which enables employees to deliver
effectively and efficiently

= |CAM has a good financial assets base

WEAKNESSES

= Practical training on the ICAM qualification
yet to be instituted

=  Monitoring and enforcement of CPD and
ethics

= Unable to contribute more and influence
international development of accounting and
auditing standards

= The benefits/services of a PAO yet to be
clearly understood by all stakeholders

= |CAM brand not fully accepted as a first
choice accountancy course in Malawi

= Develop strong relationships with
stakeholders

OPPORTUNITIES

e  Branding (importance of Institute and
Member - what is an Accountant?)

* A significant number of "Accountants' in both
the public and private sectors are yet to join
ICAM’s membership

*  Advocacy (new Legislation/Acts, standards,
fraud, corruption, budgets, hyper-inflation)

¢ Thought Leadership (Corporate Governance,
Leadership[soft], salary survey
Entrepreneurship e.g. setting up new
businesses, etc) - relevance)

¢ IFAC - participate in international affairs
(standards - exposure drafts)

*  Ethics - leadership events/papers/various
communication - positioning. Ethics monitoring

*  "Engagement' of Stakeholders

*  Mentorship programme - developing a
support system

¢ The emergence of private universities in
Malawi offers ICAM an opportunity to offer
its courses

*  Stakeholder Map (for marketing and
communications), list of all businesses, key
stakeholders, etc

e Profiling the members

* CPD - relevant content

THREATS

* Competition (including private universities and
other international accountancy bodies)

* Reputational damage (corruption/fraud) e.g.
cashgate

¢ Cases take too long to investigate (judiciary
system)

e Examinations perceived to be too difficult.

e Lack of skilled/competent tutors/trainers to
offer ICAM courses.

* Members reducing their attendance of CPD
events

e Economic challenges including unemployment
negatively affecting numbers of students and
retention of members

* Exam fees — barrier.

* Loss of key staff in implementing the strategy
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7. Baseline and Critical Success Factors
71 Maturity level and gap analysis

From the richness of the PESTEL and SWOT analysis, the maturity level of ICAM and gap analysis were
established as a baseline. The overall strategic maturity of ICAM using the baseline was above 60% (figure 2).
A good score coming from the solid foundations which have been laid over the years since the initial foundation
of the predecessor institution of ICAM, SOCAM in the year 1969

- High level of strategic
90% Rty

80% 62%
Understand Strategy
but clear areas of

L 15

70%

50%

40%

30%

3% -~ Low Strategic Maturity

10%

Figure 1 - maturity of ICAM
The high-level gap analysis (Figure 3) revealed some focus areas, but also recognized the critical success
factors that were crucial for the strategy formulation.
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International & Organisational strategy «  Growthstrategy
Thought Leadership « Career Awareness
Stakeholder management » ICAM Brand as First Choice

Practical training execution Organisational Strategy
Compliance to standards

(adoption in the country) Professional
Implementation of CPD policy Development
Accreditation criteria

Marketing and Communication
Growth + Brand awareness
Leveraging technology

Training capacity Administration + Structure (+committees)

Funding

Training officers " .
Service Delivery « Leveraging technology

Registered Training offices

Compliance monitoring & enforcement

Productsand services
Technical leadership

e [T Systems
Leveraging Social Media

+ Monitoring and Enforcement of CPD
¢ Ethics and Discipline monitoring

Figure 2 — Gap analysis

72 Critical Success Factors
From the baseline the following were identified as critical success factors for the
progress of ICAM towards its vision and in delivering the mission:

. Resources (man, money, machine)

. Proper Marketing Strategy

. Portability of the qualification

. Need for local examiners without a compromise in quality

ICAM Strategic Plan 2017-2021 1"




8. Strategy Design

The strategy design started off with ICAM understanding its business model [refer to appendix i] which created a great
base for knowing its key value propositions per customer segment, its key activities, key resources, key delivery
channels and its strategic partners. From a sustainability perspective, revenue sources were evaluated.

8.1 Business Model
ICAM strategic intents are defined as below:

. Organization and Learning - Our intent is to strengthen our capacity and build technical capability
serving our members, students and other stakeholders
. Internal Business Processes - To optimize our processes delivering superior service
. Members and other stakeholders - We aim to delight our members/stakeholders and improve our
satisfaction levels with the students
. Financial - While maintaining resilience, we strive for financial sustainability
8.2 Strategy Map

The strategy map describes the strategy using the critical success factors based on the spiral of success. The
cause-and-effect nature of the ICAM strategy map makes it easy to understand and explain to stakeholders. For the
strategy map refer to appendix i

8.3 Strategic Objectives

8.3.1 Organization and Learning

ICAM recognizes that it needs to develop technical capabilities backed by research and a strong service delivery ethic
to build a strong foundation for the institute. The organization itself requires high performance teams that are fully
engaged to build great internal business processes.

ICAM needs to create impact and presence in Malawi by moving into its own custom designed building.
In order for the Institute to promote sustainable growth, it also requires local examiners building strong capacity.

8.3.2 Internal Business Processes
The strong capabilities at the Institute will foster great processes such as:
Marketing related - career awareness, member relationship management, and communications.

Technical related — advocacy (bearing relevance to the members and acting in the public interest), thought leadership
(positioning the institute as a thought leader) and technical support to members from an accounting, auditing and tax
perspective.

Key internal processes have to be optimized such as the student registration process, new member registration process
and the exam process. These processes would be institutionalised into system over the medium term once they have
been bedded down.

ICAM recognizes that its foundation and respect lie in its ability to conduct monitoring and ensure compliance through
enforcement.

The Institute recognizes that continuous improvement of its processes will always be required. As such, it will keep focus
on its strategy through a Plan, Do, Review process to ensure delivery and high performance.
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8.3.3 Members and stakeholders

Growth imperative is broken into volume (increasing the number of professional accountants, diplomates and student
pipeline) and value (providing relevant service offerings to the member and student base). It takes many years to
produce a professional accountant and hence retaining them on the ICAM base is crucial. Over the years, members
have churned and an opportunity presents itself in the form of an eligible pool. ICAM’s compelling value proposition will
bring the members back.

ICAM recognizes that once members are not only satisfied but rather delighted, then they would be engaged in the
affairs of ICAM and the profession at large. This bears significance and relevance to the membership.

ICAM does not exist on its own and has recognized various stakeholders. To this end, a stakeholder management plan
will be developed to lobby support, obtain donor funding, and engage stakeholders to provide alignment and relevance.

8.3.4 Financial
Over a period of time, with dedication and commitment from staff, committees, members, students and the various
stakeholders, ICAM will achieve long term financial sustainability.

ICAM Strategic Plan 2017-2021 13




10} wisAs
uoljen|ead
pue
pulioyuow
E»)
‘ue|d [euonjesado |enuue Juswabeuepy ‘L UeW.IOMSd
‘wiea} Jua
/102 wabeuew
Jaquwiaydas e
Aq se [|eJano
aujaseq
ystiqeiss Allenpiaipu
pue yioq =
Aamns syabiey 9> ~
swabebud uewoylad S
2akojdwa 195 9Aey [juswabebul saakojdw |seakojdwy | I
ue 1onpuod MIN 07D | seakojdwy 29kojdw3 [pabebua Alybly oney o) | pabebug m
o
1038100 >_h<Ezm“ .m
LZ0T 0z0t 6L0C 8L0¢ £10T 5 3 INIW m
1bue) oseg | JNsedy | |9ILVYHILS 34NSYIW JAILD3r90 DIDALVYLS SV | K
Ly AMn
$19P|OY23L1S JOYI0 pue SIUSPNIS ‘siaquiaw Bul AIas Aljigeded [eaiuypa) pjing pue Adeded 1no usyibuans o) | dibarens | i
Vadv
ONINYYITANY NOILYZINYOYO SN2>04

‘ue|d d1691e435 DY}
JO UOI}eN[BAS WIRIPIW B 3] [|eysS I3y} pue sHuieaw [1DUN0D e wiall epuabe buipue)s e aq 03} paIapIsuod aq 03} Abajesls ay3 jo uoljejuawa|dwi jo buloyuopy

‘ue|d uonoe ay3 uo sarepdn ybnoiy [1IDUNOD Y3 JO sBuldaw Al1a1enb uo paloyuow aq |jIm
ssaiboud Yo 1iym 1oy seak A1ans suejd uorreyuswajdwi [enuue dn melp [jim Juswabeuepy ‘uejd d1691e13s a3 Jo uoizejuawa|dwi Jo sniels Ajjedipouad |1PUNo) 03 Hwigns
['m yuswsbeueyy depy A631e41S B3 Ul PaYIIUSP! USS] dARY JeY] Sealy 3NsayY A3))/5101084 SS9IINS [BD111D) SH UO Paseq S2INseaw pue saA1303[qos) padojanap sey Wy

burioyiuoly pue uonejuswas|dw| ‘6




ue|d YJ0M JsuleBe JUSISSISSE J|3S [enuue ,S99RIWWO0D) '€

Bunosw
Aepenb yoea 1e yym jjeap aq 03 SQINS pue Abajels 01 uolieal
sionew Aoy bBulkyoads uejd suom |enuue S9RIWWOD) 7

KBajeils Ul S9|0J JURAS|DI
Yl pue syQL UO JaYysaijal pue Uuoidnpul [enuue ssapiwwo) |

ue(d YJ0M JsuleBe JUSWSSISSE J|3S [BNUUE S,|IDUNOD  “€

buneaw Ajusyenb yoes e yym jjesp
g 0} sionew d1baiens bulkyoads ueld sJom jenue |DUNOD) T

ABajens pue
epUBW S,|AYD] UO |I2UN0D) 104 J3YSal4dl pue uoldnpul [enuuy |

£10T 4
aquwiaydag
£q p

adojanap
juswinJsul
1
USWISSISSY

39S

Jos  pue

sue|d yiom

J0 W

wdojanap

PEVVIETY)

01 SOWS

oyads

$99 | pue SsYOL

Hwwo3j |jo uoni

au | ezuenwe;
JO Jieyd s uswabebuz
yoe3 [99)iwwo) | 991IWwo)

JUDWISSISSE

JJI9s  pue

sue|d yiom

Jo e

wdojanap

‘A6arens

pue

sajepuew

||e42A0
(IPunod) |30 uony 1
1| ezueljwey [ uswsbebus
uaplisaid | s,1PUN0D |1pUNO>

‘uoneyuswaldwy Abajesys
S,INVDI buipioddns  pue
Buipes| S99RIWWOD) X |1DUNOD
pabebus Aybly aney of

SELEN
uiebe juswissasse aduewiouad [enplAipul [enuuy g
s3obJey adueWIOMAd [enpiAlpul Buas Ajjlenuuy 8%

ue|d [euonjelado
0 [Puno) 03 suodas dduewlopad Apsuend €

ue[d jeuonesado sy} jo sbunssw
Jojuow  2duewnopad Ajyyuow juswsbeuepy T

soakojdwa

siaquiaw
991HWWOD)
pue
[1PUNOD
pabebus
AybIH

1
N
o
&
N~
—
o
c
i)
o
L
[@)]
()]
=
©
—
=
w
=
<C
©




syuapnys |uejd uon uo

paaisibal | passisibas | passysibal | pasaisibal [yum  Bull polunwiwiod s9ssa204d J3EDIUNWIWOD
siaqwinu slaquinu siqwinu SIaqWiNuU [EOIUNWIWOD ‘ue|d uon J1U0ID | sassadoud ssauisng poddns
suoyd suoyd suoyd suoyd ul |Buissadoid | 1900 IIUNWIWIOD d|geua P} || jJo asn bBuiseasdul ayy
pue s|lews? | pue s|lews | pue sjiews |pue sjews |Abojouydsl u bu | u [0} pajepdn Pupueyua buipnpul sassadold uejd uony

SIUSpNIS | ,sluspnls | Suspnis | Sluspnis |Jo asn Dy | onewdojul | naxJey | oneslsiBal | UOIBWIOUL [SISQWISW  puB  SJUSPNIS[EDIUNWIWOD
JO %06 |10 %08 | JO %0/ | JO 90§ | oseanu| | dojpasd |® ad1d | swuspnis Juspnis bayibuans  pue  malAdYy | juapnis

Lzoe 020t 610¢ 810¢ 10T Jojejjo)
JAILVILINI
° D 1N3
1obie) oseq | JnsealN | [DILVHLS | WIHNSVIW JAILD3Ar40 DID31VHLS SYU) [N
wau (B
921A135 Jouadns BuldAIdp Joy sassadold aziwndo o) | dibajesns =
vauy (s
$3SS3D04d SSANISNG TV NYILNI SN204 .w..
s
‘papoddns M
(oM <C
sl wnial &)
"uin}aJ adueldwod [enuue 3y} JO UOISSIWANS 10} eoueldwiod
SOWS Jo 129dsal Ul s)ndino $91IWW0D) 91epIosu0d Ajjenuuy 'z SOWS
ueid s v
sueldwod Bunywqgns SONS d
syuswialinbal OWS Jo ssadoud | DV 0} SOWS DV4I [lysiaquisw
SOWS 9jesodiodur  sueid  MOM  jenuue  S991UWWOD) | 9107 | |1PUNO) |jenuuy ay] | ddueldwod [yum odueldwod ureuiew of VAl
JusWISSasse




_ Al Al
©D]U0JID9[D | BDIUOIIDDID | BDIUOIIIJ|S | BIIUOIIID|D Al
suon suon suon Suol} | edIu0IIR|D
eDIUNWWOD [EDJUNWIWOD [EDJUNWIWOD [edIUNWWOD suon
JO %S6 | JO %06 | JO  %S8 | JO %08 | edlunwwod
< 139biey | < 9buey | < 9buey | < :39buey | jo %08
paadx3 paaox3 pasdx3 paadx3 AN3IYDY
slaquiaw
Mau 0}
Ao1j0d uon
ASAINS UO[}IRJSIES SIDCUISW MAU [BNUUER [BDIUNWWOD
ue uomysod siaqwiaw mau  uo suodas Apsyend | e dojanag
aseqeiep
u £
oleUIWEXd | Il|igeploye wilsAs
jo jo oy buisn ueq
punioyluow [Juswssasse | buissadoid |way jo ju
pue pue wexd |awdojpnsqg
21emyos 9JEMYOS [9Y} Ul U | SIBMYOS U w3sAs u
buppew Buppew [swanoidwi | OljeUILIEXS | Ol}RUILIEXD
-9 Jo | -9 uejouo | ay; jo|ue jo uispowl
aseydingd | 1eoynuapl | buuoyuoly | swaindold | e Ajnusp)

sapijod
jueAdjal
pue

siaquiaw

siaquisw

yum  uon

edIuNWWOod
J1U043|3

Adrjod u
oneJsisibal
slaquiaw

MIN

0}
ad> pue
so1epdn
buipinoid
ul 11
Jo asn ay} uo
1220 9seaJdu| |13edunwwod
bu | -s;aquiaw 21U0JID
19YJeN [yUM uole |siaquiaw Jo
¥ SWLQ |2unwwod | abejuadiad
£>1j0d
12210 u | uonensibai
bu | onessibas Slaquiaw
IR | SI9qWBW MU By} 0}
B SW.1d MON | 9dusaJaypy
9|qissod
21aym
uoljewolne
Aq
ssadoud U
oneujwexa
9yl | pajewoine
anosdwi sassad04d
V4OH | ss@d0id u |uoneuiwexa
® dd1d |ohjeulwexy | Jo  dwog

ssax0id uo
1eulwexa
p
2jewolne
pue
panosdw)

1
N
(a)
N
M~
—
(a)
N
c
S
o
.Q
{@)]
()
=
@
f
=
(7p]
=
<C
©




SIUEMT]

SJUSPNIS BY) YIIM S|9AS] UoiDe)siies  aAoidwl pue sispjoyayels/sia quuawiybieap ol | d169jes
V3dvy
SYIATOHINVLS 1HOIM1Id ANV AJSILYS SN>04
uonesyljenb [euoissajoid
INYDI Joj siapjoyaxeis Aoy 01 Bulj|as 10a1p uo podal |enuue-ig
9DUD.I9JU0D SISABI| |O0YDS [enuuy
seale
JuswydIed
Jayjo pue
SI9ARD)
|[ooyds 0}
uolssajoid
K
ueld buejunodde
ssauaieme ayy Jo
JEEY[=) ssauaieme
$]00U2S 0} SYISIA SpIMm A13UNOd [enuuy Bunsixg 9sealdu|
ainysu|
AM|iqisia pueiq uo podas Apayenb pue 1abpng jenuuy 9sea.ou|
‘Imejey
ul s
juejunodde
1o}
puewsp buruonisod
uel au1 Jo ssaualeme paseainu -z |- He > eAmsul ued
PUBIG VDI 943 P I yoJeasal 1Dy |uo dxjew | Bunsyiew
"92U21I9dXa pue BN|BA J3WOISNd UO | 12NPUOo) ued Bu [ayr  wouy [ayy 0}
SJUSPNIS PUB SIDQUISW WOL) XDeqpas) Bunesiew | nayJew | oeqpasy | ddualisype ue|d bunaxew ue|d
Buyeas sksmauns (jenuue) Jenbas 1dNpuo) | ‘L |edopasag | ® 0D buen %08 | ple| [[om pue pawuojul [N | Bunayiep

1
N
o
N
N~
e
o
(Q\]
c
<
o
Q
[=)]
(]
QL
@
—
=
(7p]
=
<
O]




syuswdo|aAap A103enbal uo sbujulel) jenuue 1PNPUO) '€
sio}ipne 1o} sbujulel} |enuue Pasnd0) 3oNPUO) g
sjua
(1ea4 1ad sajnpow wdoasp
40 5195 ¢ 9>nponul) LZ0Z 03 8107 —bBulutes} dd duljuo v f101e|nbau uoissajoud
sajepdn soiy3e A|Yauoly € I9Yyjo pue 9U} Ul S3uUd
SVS| ‘SYdl slaquiaw wdojanap
SIUDAS SIDCWIBW YIIM SHeIP 24NSOdX3 ||B UO JUBWWO) T uerd 40 oeydn |03 sayepdn spiepuess | e uo
SJU3AD 0dD Jay3o pue arepdn Sy4| [enuue yum anupuod) | bunsixy SW1a 9dueyug (40 JoquwinN | |euoneussiul  jo - xeydn| s9lepdn
s1eak g K193 I1ge||As JO MaINSY adia
ueid | |1DUNO)
syodai Auayenb Dd ay3 jo buiuiesy jesnnoeld Joyuopy punsixg 203D
0Odayi
Jo Buiuieny
suodai |eanoesd ueld -
Apayenb - Dd ayy jo bBujuiesy esnoerd Joyuoy| Juswadwi bunsixg adia s
199
suo ~
1esyijenb )
jo Ayjenb M
ayr  pue S
s3sao0.d w
u >
oneulwexs suo m
2y} s 13edyljenb %
Jo Aubaul [uonesyienb 9|qeyod =
ueld a2y} S|qeyod suonesyljenb Ajenb B=d
SI0SSISSE pUB SISUlWEeXd ‘JJels Jo buuoyuow pue buured] *| bunsixg adia urejuie|y | Aujenb ybiH |sjgeynod Ayjenb ybiH ybiH O
120z 0c0C 610C 8L0¢C £10C J103€]|0D
JALLVILINI
° p) 1IN3
1bie| oseg | JInses|N | |9ILVYHLS | WIHNSYIW JAILDIr40 DI19ALVYHLS SYUM




*S19}1eW DILIOU0I J2YI0 UO SE ||9M Se SI9}1eWl Uojiexe}
uo adueul4 jo Ansiuly 01 Indul buipiroid snunuo) -

01D

sl9yew uo
Aoedonpe
9dueyuy

159493u1 21jgnd
Jo sionew  uo  AdedoApy

Koedonpy

suoipues  pue
2oueljdwod- uou Jo sased pue dueljdwod uo podas jenuuy

Bunsixg

‘Buiidwes pue sisaquiaw 0} sispuiwial Jejnbay ‘g
poloaul  uondudsgns  jenuue  Yyum  swioj ddd  puss L

£d110d
add
Bunsixg

SW.1d

2oueldwod
¥ou  uo
sased oy
suolues
bu
nuaws|dwi
pue
9oueldwod
purioyuow
ul jueibia
o9 T

Soueldwod

dyou
Jo  sased
ul suo
1ssnaJadal
Se ||am se
SOlyi3 pue
add ymm
2oueldwod
1o} Sju
swaiinbal
2y} Jo
ssaualeme
?jowiold |

ueld
add =yl o1
9dUIYpY

suonenbas
ddd pue 21yl uayibuans

e
wdojanag
|e
uoIssajo.d

SNoNUIIUOD

suonuaniaiul ajeudoidde  Buiziuebio  pue pasinbai
89 Aew poddns yojym jo seaie [91UYd8} uo jndul Siaquisw [Bnuuy,

Bunsixg

SW.1d

slaquiaw
0} poddns
|ea1uyda}
2dueyuq

ueld
uoddns
[e21uyd3}
ay 01
dUIYpPY

19qwiaw 03 poddns [eaiuyda ]

uoddns
|ea1uyda |

1
AN
o
Gy
N~
=
o
N
c
<
o
QL
o)
D
Q
©
| -
=
n
=
=
&)




woly

dygnd _ jo

91kl UOIIBUI B} puOKSQ 10U S99y ENVEVEY]
uodLIdSgNS Ul 8SB8I0U| PUB SISQWISW JO JISQUINU Ul 95B3DUI %01 9107 SW1d MOID
S99} JUSPNIS Ul 9SEA.DUI diysiapea)|
0%0lPUR JUSPNIS JO IdQWINU Ul dSEADU! %S |1Z0Z b Hmmu 104
"5 Kg BuiALlS ING
SIdWINU JUSPNIS MoIB pue S33) SIUSPNIS UlRIUIRW 0707 '€ Ajlenuue
%0L< A
"9%G Aq slaquinu \%Dwvsm
JuapnIs moib pue 940| Ag S99} JUSPNIS SEAIDUI 6107 T woy asuBlisa BuiuiRIUIRW
%S Aq ERVEVEY] 9seanul plIyMm Ajjiqeuteisns | ymmoub
SIdqWINU JUspNIs Moib pue S SUSPNIS Uleulew 8107 "L 9102 adia MOID [anuansy 9 |[eldueuy 1o} BuiAllg | |qeuleisng
JAILVILINI
loje||0
L20¢ 0coc 610¢ 810¢ £10¢ 1190 5 N3
1ob1e| 1931VHLS | WIHNSYIW JAILD3rd0 DI93LVYHLS Sy
Ry
AjljiqeuleIsnS [eIDURBUY JOJ DALIYS PUBSDUBI|ISAMUIRIUIRW O] | DIb31ellS
V3advy
IVIDNVYNIA SN204
ul 91elsado
oM
yarym -l
Aunwwod
ay
01  eq Apaisia
Ad110d Yso 9AIb  pue | pue sjuand Ajjiqisuodsay
Ajlenuue AyAnDe YSO duo sed) yepue 319bpng [enuuy Bunsixg | [1PUNOD anoidwy [Jo Jaquinp | |epos 9jesodio)
3saJ91u1 d1|gnd jo
liew Uo SuoISSnOSIp winio) uado oM} 3sed) 1e }PNpuUod Ajjenuuy ‘¢
159493ul

o
&
M~
~
o
134
[
)
o
L
>
@
Qo
©
-
=
n
=
<C
©




syo9foud 40y uoed 03 snidins
JO uonenwndde pue s}afoid A1essadau JO 15e29104 enuuy

Bunsixg
UON

V40H

sy9foud
1oy Jaued
0} snjdiuns
Jo uo
1e|nwndoe
loj ue|d

usyenspun
s1yafoid
Jo JaquinN

S350 JO |0J3UOD pUE [0J3U0D 36PN Jue|IBIA

V40H

syodai |eppueuy A|YIuop

ue|d
Bunsixg

0>X3

ERVEYEY]
|enuue
d|qe|ieae
PUI  uyIm
suonelado
EI
abeuew
A|jenuuy

)
Juewuoyad
196png
1sulebe
|eny

S1eaA 7 U1 9DUO Wea1)S SNUSASI MBU B 3dNPO.IU|

ddid

swiealls
EIIEVEY]
MIN

K|lenuue 946G Ag S91IIAIIDR D10 pue gdD WO} SNUSASI MOID)

ue|d
Bunsixg

SW.1d

Ajjenuue
%S  Aq
9NUIAI
JaY30
Moo

A|lenuue
%G L<

Aq  s994
sIaquiaW

ICAM Strategic Plan 2017-2




10. Risk Assessment

The risk assessment was conducted based on the strategic objectives of implementation pIan'

KRA Objectives Measures Risk Mitigation

Engaged To ensure Employee Engagement| Employees are An employee

Employees employee disengaged and the engagement plan

engagement strategic objectives are | is developed and

not met executed

Highly To ensure that the| Self-Assessment Committee members are| The self-

engaged Committee not highly engaged in assessments must

Committee members meet the committee structures| be conducted and

members their objectives the results must be

discussed. Terms of
Reference must be
updated to reflect
the assessments.

Employee To provide Member Satisfaction Members not A plan based on
Service excellent service . . satisfied/delighted and | the satisfaction
Student Satisfaction ; ;
Excellence to members and become disengaged. survey to increase
students Students follow me.mber.
. satisfaction
competitor stream and
pipeline is destroyed. Student awareness
and communication
of the ICAM Value
Proposition
Marketing Plan | To developand | % adherence to the Non adherence to the Resource the
execute on the Marketing Plan execution of the marketing plan
Marketing Plan marketing plandueto | (funding and
constraints people)
Member To developand | % adherence to the The communications plan| Share the
Communication! execute on a Communications Plan | is not developed and Communications
Plan Communications approved plan with all the
Plan relevant
stakeholders and
have it approved.
Monitor thereafter.
Career To engage with % adherence to the The Career Awareness | Ensure that the
Awareness students creating | Career Awareness Plan | Plan is not compelling | plans have
Plan awareness for students compelling value
propositions to the
students
Member To strengthen our | % adherence to the The MRM plan is not Define and
Relationship member Member Relationship | clearly defined and approve the MRM
Management | relationship Management Plan driven hard plan
management (MRM Plan) Set plans to
achieve targets in
the MRM plan
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Technical To increase the % adherence to the Technical resources may | Identify the

Support technical alerts Technical Support Plan | not be made available | technical resources.
and support to Incorporate into
members budgets

Continuous To provide CPD % adherence to the The CPD plan may not | Ensure that the

Professional  lopportunities for | CPD Plan

realise CPD offerings are
Development | members

relevant and
members attend

P A .
IFAC SMOs To maintain % Adherence to the The SMO progress may | Continuously assess
compliance to the| IFAC SMOs regress that the SMOs are
IFAC SMOs being met by
setting KPIs for
Staff
ICAM business model
adviee
Student | Ethieal g i — Membe student
I '.pv:’um" Audit firms Ji8 ##pmoct [ T ﬂd:"' { "flﬂom;lp uh:m""'
| Partners | 10AM L managem | wanage Practicing Non
| T Qalifieation . pavosaey/ 1\ \ Members  peacticing
\ | \gadershi? — | members
it o0 | professionsl o
CGovernment PAFA o sklls =
| departments ‘\ ‘muud rs
e e — | it el
| ICAEW Examinations foe [ Members j
g Fxam setting | Bamagni | academia”
1FAC - |
| S ~— Macazine —
L YT Key Resources gepretariat L Channel o0
\ | Job alerts | calendars Emails
/ rr,m::"" L// sl | i"::’rwf;-:;
Tec jon acti L
L\, _—— conmittees frvestist ' | Sitevisit
| Couneil [ i N
el
Examiners | - M Students
| (markers) Academia - \ ] Fehmis = SMs agazine
| Finance = e Accounting Website |
et echni
i L /\\; it
Teer Examiners  Studewnt dent dia Employers
ustitutes Enplovers reports?? | mawals :?gn\m Print goclal me
— | [ | T — p— L
Cost Structure Revenue Streams
Tuition fopons
Member fees ‘ L

4] Student fees (147
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APPENDIXii

Strategy map

ICAM Strategy Map

Sustainable
Growth

Financial

Grow \

membership Delighted Stakeholder
management
Value

(service
offerings)

Stakeholders

(]
2
[

o
(=
]

=

Eligible pool Volume
(members)

ko 2o

Capability Employees

Internal Business
Processes

Service
Local

Technical Eaminers High
custom Performance

designed
Building (Guliivie

Organisation and
Learning
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