THE INSTITUTE OF
A CHARTERED ACCOUNTANTS
AR IN MALAWI

Magazine Vol 3. JULY - SEFTEMBER 2017

IFRS 1o

What has changed?



Call 51414 www.fdh.co.mw

Meet your new

Fast & Efficient Payments Employee

OneClick

FDH Electronic Bulk Payments Solution

FDH One Click
Micro Loan Disbursements

My FDH One Click

Field Allowances
S — H One Click

Soclal Cash
Transfers

Introducing FDH OneClick, your new companion for making routine bulk payments. With
combined high level security and simplicity, OneClick reduces your workload and offers
convenience in making payments of salaries, allowances, supplier, social cash transfers
and more in one transaction. Using an easy internet based portal, you can make volume
interbank transfers to any bank account and even a phone number.

Let OneClick save your time and money

% = 55
& E @ (}
Interbank Payment to One time Varied authorization

Password fevels

payments phone numbers

(g Y o> J R oy AP . il e
M S Cher Ok @ Chr Sfuture @ Cowow O (1L



Contents

-

With over 500 interoperable ATMs in use between the 10 banks in
Malawi, it is unimaginable to even consider that the usage of ATMs
might decrease by over 50% in the next 10 - 20 years!
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14 UNDERSTAND-
ING THE NEW
COMPANIES ACT.

he Companies Act no 15
of 2013 came into effect
on 1 June 2014, It signifi-
cantly changes the land
scape of company law in
Malawi as it Government
sought to modernise the
company law to make

it more reflective of
current business trends
and make it comparable
to laws of neighbouring

Ccourntres.,

12 TRENDS IN
FINANCIAL STATE-
MENT FRAUD

.l'5.:iti'||_* times are r:_l'u.-:lr'lq__;-
ing, financial reporting
fraud is also changing.
Fraudsters are using
more diverse methods
and reasons to manipu-
late financial statements
In our turbulent econam-
ic environment there is
CVan iNCreasing pressure
for management to
meet certain targets

to satisfy stakeholder
expectations.This has
often called for more
sophisticated means in
misreprasanting financial
statements,

22 1FR5 15

There is an old saying
The accounting world

is yat to be faced with a
major change with the
introduction of IFRS 15

- Revenue from contract
with customers.

In May 201 4 the Inter
national Accounting
Standards Board (LASE)
issued IFRS 15 Revenuo
from Contracts with Cus-
tomers. IFRS 15 replaces
A5 11, 1A5 18, IFRIC 12,
IFRIC 15, IFRIC 18 and
SIc-31
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‘ WHERE TO FROM HERE?
e If opportunity doesn't knock, build a
daor, - Milton Berle
The tedious journey of study and
qualification always ends upin the
grandeur of that one document -
the cerificate; but for most people,
the joy of tasting the glory of being
qualified only lasts for a moment,
usually taken over by the thoughts
of conquering the 'next big thing".
- Will the certificate lead to a new and
-l better role? A double promotion? A
new position ina bigger company?
Or maybe international connections
leading ta that sought-after multi-na

‘ tional firm recruitmem?

BE THE CHANGE YOU WANT TO SEE
PERSONALITY

Predominantly, it is doubly doubtful if there has
ever been a perniod in history when a greater
proportion of people have found themselves
franiely puzzied by the way the world reacts ta
their best efforts to change it, If possible, for the
batter

AHCX: OFFERING NEW
HOPE TO THE LOCAL
FARMER?

The story of the comman farmer,
the smallholder farmer, has been an
endiess litany of below average pric
a5, In general sense, the common
farmer has at best never been real-
izing benefits fram his or her sweat,
Him that tills the soils has never been
enjoying the succulent economic
fruits of his sweat. It is those at the
upstream that have been enjoying
the sweat of the common man.
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Where

are we on
the fight
against
corruption?

We are pleased to bring you the July to September 2017 country's leading
professional magazine, the ICAM magazine, We keep on unearthing articles
of great interest to the accountancy profession, the business sector and
the general public. This edition is no exception. We have featured highly
enriching technical articles that are meant to enhance the competence of
professional accountants.

The cover story offers a deep insight in revenue recognition, IFRS 15 has
been dismantled bit by bit by Cardline Gausi.

By the time you finish reading this magazine, you will more or less have
attained a black belt in the art of New Companies’ Act. The article by
Moffat Mgalande has demystified the complexities of the Companies Act.
And for a profession that holds keys and locks to the safety of finances,
who would not want to understand trends in financial staterment fraud.
Douglas Myirenda digs deep to embowel such elements,

As the Institute of international repute we work hand in hand with our
international partners, Courtesy of The Accountant Magazine published by
the Institute of Certified Public Accountants in Kenya (ICPAK), we feature
two wonderful articles. Survival of any institution borders on cash flow
and liquidity. That has been addressed. But also as you are administrators
in your offices, yvou have the obligation to protect your employees from
predatory lenders. In that dimension you will have a less stressed workforce.
We have an article that offers insights into that.

We cannot do without technology. Ever thought of the future of auto
teller machines? It is time you have to start, Mevertheless, every day we
are challenged to progress in our careers. The guestion Ted Misomali and
Moses Chavi pose is: where to from here? Answer it in this magazine.

For the first time we have taken a departure in the way we feature
personality articles in this magazine. Mow we question those personalities
on specific areas, Where are we on the fight against corruption? Hear it
from the horse’s mouth as we took the time to have a chat with Lucas
Kondowe, ACB Director General.

lo cap it all, we take cognizance of the fact that we do not operate in
isolation. We hawve brothers and sisters and relatives whose livelihood
depend on farming. How secure is their future? When shall their sweat
start bearing fruits? Is the AHL Commodities Exchange the new messiah
to the local farmers? Hear it all from Davies Manyenje.

Mow it is your turn to enjoy a delicious buffet of the creatively written
articles.
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PricewaterhouseCoopers (“PwC") Malawi offers a wealth of expertise that
blends local knowledge and international know-how to deliver an extensive
range of professional services from our Blantyre and Lilongwe offices.

We work closely with the private sector, public sector and international
development agencies tn the following areas:

Statutory Audits;

System process assurance;

Fiduciary risk assessments;

Internal audir;

Risk management;

Agriculture and Rural Development;

Electronic working papers for internal auditors;
Performance improvement;

Project management, monitoring and evaluation;
People, Change, Leadership and Talent Management;
Strategy;

Corporate Finance;

Tax; and

Other advisory services.

Expect more...
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Africa’s political and leadership lcon Melsan Mandela ance said
and was very right: education is the rmost powerful weapon
which you can use to change the waorld, In that spirit, | belisve
this edition continues to be highly educative and keeps on
adding value to your professional competencies. As you will
agree, the accountancy profession and accountancy education
should constantly go hand in hand with global academic,
technological and economic advancameants, That is our vision!

The role of the Chartared Accountant is evolving more
than over before and keeps on assuming newer possibilities
in the current dynamic environment. In the given dynamic
scenario, the potentiality of the Chartered Accountant (CA),
Malawi to meet the diverse range of expectations of various
stakeholders from the profession, has become the focal point.
Allow rme to report that, as 1CAM, we take great pride that we
have strongly embarked on the process of localizing papers
that are examined for the CA(M) which were and some are
still being prepared by the Institute of Chartered Accountants
In England and Wales (ICAEW). At the Knowledge level,
Assurance and Business and Finance papers have been
localized. Of the six papers at the Professional Level, two have
beean localized - Tax compliance and Public sector Accounting
and Finance. It is expected that two more papers - Financial
Accounting and Reporting and Audit and Assurance - will be
localized and start being administered in that context in June

effect spanning over a 5 year period, The launch held on 8th
Septamber was so colorful with Mr. Morgan Tembo, former
ICAM (SOCAM) president as the Guest of Honar, Mow we will
no langer just be following the wind. Wa are now salling the
boat of ICAM to the destiny of our cholce, | encourage the
Secretariat to drive the plan with passion and determination.
As you may be aware from my other earlier communications,
we now have a new Chief Executive Officer (CED), Dr. Francis
Gondwe, Francis joined the Institute on 3rd July 2017 The
Council is delighted and welcomes Dr. Gondwe as CEDQ of
ICAM. | am very confident that the coming of Dr Francis
Gondwe will see the [nstitute becoming more innovative and
dynamic. | am very much sure that, just as | am, many of you
are dalighted with the newly introduced bi-weakly bulletin, |
believe that you look forward to receiving this bulletin every
fortnight with unabated breathe. The bullatin is designed to
keep members abreast with events taking place within our
noble profession as well as activities being undertaken by the
Council and the Secretariat

Once again, the ICAM Annual Lake Conference is
here and | am so delighted. For the first time in the history of
the profession, the Lake Conference has a mobile application
for members’ and participants’ use. Qur vision is that this will
later culminate Into a mobile application that will allow vou
to check your records and amend if and when necessan.

For the first time in the history of the profession, the lake conference has a mobile applica-
tion. This will later culminate into a mobile application that would allow you to check your

record, amend il if and when necessary.

2012, Mot only doaes the localization makes CaA{M) more suited
to Malawi and world at large, it also goes a lang way in saving
the much needed forex for Malawl hence confirming our long
tirme commitrmant of partnering with Gavernment in developing
the country,

Allow me also to relterate the fact that as members of
the noble accountancy profession, it is imparative to ensura that
we meet our responsibilities while we enjoy our professional
autonamy, which come along with this autonomy, Being amang
the most regulated professionals in the country gives us great joy
and pride that we are the princes and princesses of profassional
competence, This has accorded us the opportunity to create
our own world, where there are principles and ideals to Hve by
To this end, allow me to emphasize that we are committed to
ensuring that members live by the ideals of ethics and integrity
ard we are stronaly pursuing all issues bordering on unethical
behaviour. At prasent, over 10 cases are on-going some aof which
have been protracted due to challenges we had due to fewer
members in tha Ethics and Investigations Committea. The good
news is that the Ethics and Investigations Committes has since
been reconstituted and | am confident that all cases will be
expedited and will have been concluded by the end of this year.
Let me take this opportunity to thank all who expressed interest
to serve in this Committee upon nequest from the Institute, The
response was overwhelming and very encouraging. Thank you!

For those who may recall, one of the points on
my S5-Point plan shared in my maiden message was the
construction of state of the art office complex for ICAM, You
will be dalighted to knaw that we are now very close to realising
this long cherished dream:. It pleases your President to report
that construction of the office complex has commenced, The
ground breaking ceremony took place on Bth September 2017
and the Minister of Lands, Housing and Urban Development,
Hon, Anna Kachikho, MP, was the Guest of Honor We anticipate
that, in the long run, we will be in a position to save a lot of
resources. At present, ICAM spends over K30 million per
annum in rentals. Furthermore, this purpose built building will
also transform ICAM into a Landiord hence genarating mora
revenue through rentals from third parties.

Yet another point of the 5 alluded to above was the
launch of ICAM. Strategic Plan, As an Institute, we are focused
on the future as well, We want to determine and change the
future we want unlike the future changing us. We are charting
the course of our choice. The ICAM Strategic Plan s now in

Your comments and contributions based on your expenences
upon use of this application are welcome.

The AGM is coming up along the sidelines of the
Conferance and | am pleased to advise that the future |5
looking bright. Council elections are coming up and we
have scored yel anather first, We now have in place the
Governance and Mominations Committee which has velted
all the applications for Council seats which will fall vacant at
the September 2017 AGM. This is'in line with section 38 of the
Memaorandum and Articles of Association as amended at the
last AGM, A5 we are geared for continuous improvemant in
the spint of kaizen, there will be an orientation retreat for the
re-constituted Council later in Novernber 2017, This is meant
to ensure that Council members inculcate in themselves the
ethos of corporate governance.

But while we are flyving In many aspects, it Is
waorrisome to note and report that the number of students
registering for our programs has been declining for the past
btwo years. This threatens the growth of the accountancy
profession and we would like to hear from you on how best
this trend can be averted. Meanwhile, let me report that
mitigating measures have been put in place. The measures
include intensive career talks, new membaears' conferencas,
advertising. a5 well as enhanced engagement with several
stakeholders. Management will also carry out & comprehensive
suryey that will culminate into an iImprovement plan.

It is further disappointing to note that cases of fraud
and unethical behaviors are on the rise among members. This
threatens the credibility of the profession as a whole as well
as the autonomy granted this far. | appeal to vou all to always
livie and practice by the ideals of ethics and integrity as well
a3 roporting suspected cases and furnishing the Institute
with necessary avidence. As one O35 Lewis said and | quote,
"Education without values, as useful as it is, seems rather to
make rman / woman a more clever davil,”

Let us move forward together Let us achieve
together. Let us carry the torch of our profession aloof. | wish
yau all the best and anjoy reading the rest of the magazine
Your humble servant

Henry Chowawa
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FROM THE CEO

This is my maiden address to you in this wonderful publication. the country’'s
leading professional magazing. | am full of praise and thanks to the Council of

ICAM for according me the cpportunity to serve you in the capacity of Chief 3
Executive Officer (CEQ), Settling In this position has been very much easy as | Amﬂ ng the Sﬂlld

have had overwhealming support from a diverse range of stakeholders. Serving

you aur distinguished members is highly exciting and fulfilling fﬂlllldatlﬂﬂs lEt
¥
Allow me to appreciate the support | have received from the Council ang me pay great

Human Resources Committee, They have been very supportive in ensurnng that

I settle down quickly, Equally, the Technical Committees deserve mention for tribute tu my

walking with me o ensure that | catch up quickly on a number of issues

The profession has a lot of expectations and | can promise that | am geared to prEdECESSﬂr MS'
deliver. Among the solid foundations, let me pay great tribute to my predeceassor

Ms. Evelyn Mwapasa, She built a strong solid team at the Secretariat that is EVElyn MWEPHSH.
ever enthusiastic to serve in different capacities. Without this warm embracing

tearn of staff, settling in could have been an almost impossible task She built a Strﬂng
is high on the agenda of the CEO- of your institute to prioritise the Sulid team at

implementation of the strategic plan, And not only that, yvour Board Secretary s

geared o pursue all outstanding issues bordering on ethics and investigations h S :
Itis at the heart of the Incumbent presidency that we take issues of ethical t E Ecr‘Etarl at
lapses with kid gloves no mare. As an institute, we have a reputation tojealausly

‘- safeguard that iS ever
s ok forwad 1o eRthusiastic to

my first 100 days, |

am  determined to 1 d'ff
T s serve ln di erent
with commitment and i
dedication Together ca paC]tlES
with my colleagues at

the Secretariat, we will

endevour to enhance

the level of service

delivery. The level of

ergagement with

membears will continue

at an unprecedented

gcale. MNew products

have been developed

ard implemented

far the benefit of aur

members We take

great ride in the fact

Eral  our ".'-i-.“'l-t:ll-!r.":.l‘ill.'r

has fallen in love with

the ICAM bulletin. The bi-weekly online publication has become a trusted

infarmation resource for our members. We are mindful that in the modern

warld, information s wanted as sooner as yvesterday

Firally, allow me to share with you my other part of the vision. | share the
vision that you-all have for the Institute and that encompasses ensuring the
short and long-term sustainability of the Institute, | appeal to yvou all that we
wark logether in this regard, You feedback is the torch that can light our path
toglory

Thank yvou for taking time to read my maiden magazine address o you, Enjoy

reading the rest of the magazine
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UNDERSTANDING
THE NEW
COMPANIES ACT.

Moffat Mgalande

he Companies Act no
15 of 2013 came into
effect on 1 June 2016

It significantly changes
the landscape of company law in
Malawi as it Government sought to

trends and make it comparable to
laws of neighbouring countries

Arrangement of the Act

The Act is arranged into nine
hapters and five schedules as
Fallows:

Part 1 Preliminary provisions and
definitions

Part 2. Establishment of the office of the
Registrar of Companies

Part 3. Registers

Part 4. Core Company requirements

Part 5.  Shareholders and their rights

Part 6. The shares of a company

Part 7. Registered valuers

Part 8. Share certification and transfer

Part 9. The officers of a company

Part 10, Accounting requirements

Part . Public offerings of securities

Part 12.  Arrangements, compromises and
reconstruchions, me rgers and
takeovers

Part 13. Winding up and liquidation

Part 14, Remedies and enforcement

Part 15, Foreign companies

Part 16. Service of documents

Part 17, Miscellanecus

madernise the company law to make
it more reflective of current business

Interrelationships with other legislation

The Act requires application of the
Insolvency Act in all cases of winding up or
liquidation, The Act states that a person may
only act as auditor of a company if qualified
as such under the Public Accountants and
Auditors Act

Specific industries may have special
regulation for minimum capital. such asin
the financial services sector. In such cases
these relevant laws will apply.

Mew Categorisation of Companies

The Act categorises companieas into 4
groups . It maintains the 2types of (public
and private) limited liability companies and
companies imited by guarantee. It hawever
introduces “state owned companies” as a
new category

The Act reduces the minimurm shareholding
of a company from the previous 2 to
member. Meaning that it is now possible

to incarporate soletraderships as Private
limited liability companies, A private
company has a memaorandum that prohibits
the offering of shares to the public.

A public imited liability company is one that
has a minimum of Zmembers, has a memo
that allows offering shares to the public,

Capital requirements

Tr“.-."’i-! are now No minimum capital
requirements for private companies while
for public companies, capital requirements
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provide a simple staterment of its
capital,

I this regard shares of nominal value,
or par value shares are no longer
permitted to be issued Capital is
now simply defined as all amounts
recewved by or due to the company
in respect of the issue of shares;

and any capital calls on the shares.
This essentially removes the limit to
a company's capital and eliminates
the administrative burden of having
to increase a company's "autharised
share capital” from time to time. This
iz useful for companies that may be
getting additional capital or that are
listing an the Malaw stock exchange
and require significantly maore capital
that what was ariginally authorised.

Public cormmpanies can purchase and
hald treasury shares up to a limit of
10% of the listed shares of any class
of the company. These treasury
shares can be sold for cash (but not
for a non-cash consideration) or can
be transferred for the purposes of,
or pursuant to, an employee share
scheme,

The compamy can also cancel
treasury shares at any time, IF

the treasury shares are sold, the
campany’s distnbutable profits will
be increased by the sale proceeds up
to the price paid to buy in the shares.

Accounting requirements

The Requiremeant to keep accurate
and complete accounting recardshas
been maintained, This enables
companies to satisfy its obligations
Iin terms of the Act or any other law
with respect to the preparation of
fimancial statements |

Private companies do not have to
provide audited accounts but are,
like all companies, under & general
obligation to keep sccounting
records that correctly record and
explain the transactions of the
company; and at any time enable the
fimancial position of the company

to be determined with reasonable
accuracy.

Al comparnies are required Lo file an
annual retarmwithin & months after
the reporting vear end .

The Act now prescribes the
accounting framewaorksto be used

in Malaw and requires that aoditors
be so qualified in line with the under
the Public Accountants and Auditars

HCAM MAGAZINE

Act,

Companies are required ta apply
IFRS and local laws. Private
cormpanies have thie option of
applying IFRS for SMEs or a
framewaork issued by an accounting
body.

The financial statements are now
required to be presented in Malawi
Kewracha (MK) . At face value this
would seem to contradict with IFRS
but provision for compliance s
given through a process whereby an
applicationis made for presentation
In a foreign currency, This is subject
te approval by the registrar and
reqguires proaf that the functional
currency is foreign and that use

of that currency gives a true and
fair view of the company's state of
affairs,

Most companies will most likely
breach this requirement unless they
are advised by their auditors to seek
this approval timely, Past experience
has shown that fareign currency
financial staternents are discouraged
in cases where there are inadequate

company recards in fareign currency.

This mainly applies for tax filing
purposes, Companies may need to
Invest in accounting systems that
enable dual reporting or are ensure
that transactions are primarily
recarded in foreign currency.

Lastly, group accounts are now
alsa required for all groups within 6
mionths after the groups year end.

Mergers and acquisitions
transactions

The Act complements the propased
Insolvency Law with regard to
Business reconstructions since this
Act deals with reconstructions that
are not driven by Insolvency and
may be agreed by shareholders as
beneficial for the company.

However, where insolvency drives
a company reconstruction, the
Inselvency law will apply. The
Act permits the introduction of a
Take Over and Merger Panel that
may issue a code of conduct for

companies undertaking such
arrangements to facilitate a less
advarsarial approach to potentially
hostile situations and enalbile the
swift resolution of any issues

by thie Panel outside the formal
arrangements of the High Court,
This is in line with international best
practices

The rights of minority shareholders in
sel - oul or squeere - oul situations
are addressed by providing a
mechanism whereby these situations
can be challenged in the Courts

Insolvency

The Act provides that any winding
up or liquidation is to be deslt with
by the Insalvency law,

Conclusion

Allin all the Companies Act has
brought in some interesting changes
and companias require careful
revienw of its requirements, more
radical changes are thought to be
on the single owner private limited
companies and the dispensing with
the requirement for audits of private
cormpanies. Company directors are
aiso likely to be greatly affected
because of new requirements

for compliance with corporate
governance codes in addition

to ther general responsibilities
Requirements for registration of
valuers could be seen as initially
slowing down the speed of
transactions but in tima the system
should be more efficient, Lastly
rminonty interests and aggrieved
parties in company re-organisations
should have better recoursa to the
merger panel as opposed to using
expensive commercial caurts for any
matters of concern
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“Liabllity omisslons
are most commonly
associated with
contingent liabilities
(obligations that

are created when
specific events
occur), guarantees,
and a few others. *
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Infarmation
+  Omitting mmportant information

ripe far maripulation

Motives behind financial statement
fraud

Traditionally, the reasons that
companies commit financial
statermnent fraud have most

Inaccurate disclosures can range
from statements that are simply
wirong to those specifically designed
to confuse readers by describing
transactions or activities using overly commonly involve a desire (o achigve
complex structure or lots of technical  certain targets for
jargon, . Gross revenus

. Met income
Common examples of omitted * Earnings per share.
disclosures include: . Current ratio or other
- Transactions with related parties measures of liguidity
(e.q. sales to—or purchases Howewver in recent years, maore
from-unconsolidated affiliates, complicated reasons behind financial
statement fraud schemes have
emerged. Ohe of the most important
reasons s non-GAAR (genarally
accepled accounting principles)
performance measures.

If you lock st the quarterly or annual
garnings releases, guidance on future
periods, explanations of key results
and press releases, you are more
likely thamn ever to see an emphasis
I:'.lr- melrics that do not af¥pear 1IN
companies’ financial statements
These non-GAAF measures—
designed to provide additional
insights into a company’s operations-
might or might not be derived from
AAR figures, But a company gets
to decide which of these measures to
disclose and even how 1o narme and
calculate it

manipulated to make it appaar

that more inventory is on hand

at year-end.

Physical inventory schemes,

such as padding of boxes-and

contaginers to make them appear

te be full in order to count

and include them in year-end

inventory balances

] Improper costing of inventary.

. Manipulation of work-in-progress
calculations and documentation
by manufacturers.

Disclosure risks

Disclosure fraud is a category

of financial reporting fraud that
has emerged as an important

risk but which research studies
rarely track separately. Companies
provide disclosures in the notes
o their financial statements and
other reports, press releases and
documents.

loans, et

Important subsequent events
{those events that ocour after
the close of the financial period
but before the issuance of the
financial statements. such as
determination of an important
agreerﬂer:t with an |rnpc.-rtan?
customer)

Covenants that must be
complied with for loans and
other financing arrangements—
violations of which would put
the debt in default

Material commitments,
l:'.li.'ﬂ‘i[_jé!:!(.'l:"nﬁ anc cerbam
contingencies

Areas which material
estimating was required in thse
measurament of the amaounts
reported in the financial
staterments,

The list for possible disclosure frawd

Regulators around the world have
taken notice of this trend. However,
use of these measures is likely to
continue to increase as will the

corresponding risk of fraud. This is an

important to watch

Signing-off
Fraudsters have more ways than

ever to cook the books. Auditors and

fraud examiners need to ke diligent
in monitoring and investigating the

financial and non-financial reporting

of companies

At one tirme, we thought financal
reporting fraud didn't have a lot of
variety, but now this couldn't be
further from the truth

15 along one. Investment analysts,
lenders, bankers, regulators and
many others rely heavily on these
fj!!—i[:it:l!-jlj.’e!'.‘i ir! E'\.'rﬂunllrl-.:.] COHMEpanes
As a result, this is another area that's

Companies can commit disclosure

fraud in two ways:

] Providing inaccurate or
otherwise misleading

20
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The accolnting world (= vet to be faced with a major

chanae with the introdue of [FRS 15 = Revanue from

sOFitrael wirk eustoinsrs

7 May 2014 tha Intermational dccounting Standards
Board (JASE) issued [FRS 1B Revenus from C
AL

Cistomars, IFRS 15 replaces {AS 11 LAS
15 IFRIC 18 and SIC-3)

AV IraoTs With

& NERIE

WHY WaAS IFRS |5 ISSUED?

Elimnate inconsistencies and weaknesses

Tht cone pirinc al IFRS 15 W trial an eotify adll
inise revanue to reflact the transfer of goods or

EemVicEs, measured as the amount To which the entit )

expecis to b snlilled i exchangs for fhose goods or
sarvices [t partreular, the new rrdard reduirss distinct
@oods or services to be sccounted for separately, winch
may have a signifcant impact on the timing of revenus
ant profit racogmithon. Whike the averall printioles
sound famiiiar, IFRS Th-ncludes g signiflicant amox
guldance on mary [ssues that ariss (nodeterrminmg the
approorate timing and maasirement of rerleniae

of

Mprove SIsCIsUTE

The new standard blsa regquires significant distlosures
relating to the reporting of revenue, and antities will
rixed 1o ensure that they calh gatfver the sppropriato

Infarmathen in & bmesly manner
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“performance cbligations

* A good or service promised
s dlE\H!“.E{. 1f Lre J_.::-.'J-C;d ar Service 15
capable of being distinct and the
pramise to transfer the good or
service is distmct within the contaxt
of the contract

Step 3. Determine the transactian

. [FRS 15 typically bases
revenue on the amount fowhich an
antity axpacts to be entitled rather
than the amount that it expects
ultimately to collect (includes both
fixed and variabile cansideration)

* Vanable consideration will
cnly be incladed in the transaction
price o the axlent that an entily
expects [t to be "highly ovobable”
that the resolution of the associated
uncertainty would not result in a
signthcant revenue reversal (the
“constraint™)

Step 4 Allocate the transaction price
to the performance cbligations n the
contract:

* After deterrmining the
transaction price at Stap 3, Step 4
specifies how that transaction price
is allocated balween the differant
performance obligations identified in
Step. 2

* Previcusly, IFRSs included
wery little In the way of requirements
on this topic, whereas FR5 15 s
reasonably prescriptive.

Step 5 Recognise revenue when (or
az) the entity satisfies a performance
abligation

. The final stép is to
deterrmine. for each performance
abligation, when revenue should be
recagnised, . This may be over time or
at a pomntin bima

» Paragraph 35 outlines the
criteria, of which one must meet; for
revenue to be recognised over time

INDUSTRY INSIGHTS FOR IFRS 15

Consumer products

Entities that ship goods Free On
Board ( FOB)Y shipping point but
retain some form of rislk during
shipment may be able Lo recognise
revenue earlier if control passes

to the customer at the point of
shiprmeant

Industrial products

The new model provides for
recognition of revenye as customized
products are produced. depending
on the terms of the contract with

the customer. and specifically, the
termination provisions, Organizaticns
may determime hat revenue should
be recognised earlier as compared o

current practice

Retail, wholesale and distnbution
Anantity in the retail sector will
have to consider if 3 warranty
provides assurance that a product
meets agreed-upon specifications
only, or if it provides for additional
maintenance service. The latter will
require accounting for a separate
performance oblgation

Real estate

Some entities in the real sstate
sactor-will find that revernue
previously recognised at a point in
time should now be recognised over
Lime, Oof vice versa

Media

Media companies often offer
bundles of goods and services to
their customers. For example, a
multimedia advertising campaign
may include more than one type
of advertising placement such as
printionline and television, Entities
will need to assess whether the
-..i[JVHrHﬁIHﬁ Dervices IP_.[.'.I]’HHH"\[
separate performance ohligations,
to which the transaction price will
have to be appropnately allocated. or
whether they should be accounted
for as one obligation.

Technology

IFRS 15 distinguishes betwaen
licervces that represent the transfer of
a right to use an entity's intellectual
property (recognised at a paint in
time) and licences that represent the
prowvision of access, gver a penod

of time, to an entity’s ntellectual
property (recognised over the
parncd of access) Entities within

the technology sector will need

to examine licence arrangements

ir ight of this new guidance, and
may need to change their existing
accounting;

Telecommunications

Airtime providers will now be
requirad Lo recognise more révenue
associated with a subsidized handset
at the start of the contract and less
revenue a5 the contract continues
regardless of the pattarn of billings

Mining

Entities jn the mining secior may
have to recognize revenue at-a
different paint n time depending

on its assessment of the transfer of
control of goods and/or may have to
allocate a portion of the fransaction
price to a distinct "shipging and
insdrance” service for certain CIF
contracts
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By Ndirangu Ngnnjiri

usinesses  have faced many

challenges over financing in

recent years, big and small

companies are dying daily.

Liquidity ensures that the
company maintains equal and adequate
cish and liquid assets, to be able o meet
the clients’ demands for loans or savings
withdrawals, and be able to pay their
own expenses and overheads.  Interest
rate capping has made funding for all
businesses more challenging and recent
market volatility has exacerbated the
situation. Do you know how much easily
accessible money you have in the form of
cash and equivalents? This is a measure of
your liquidity.

Cash is 2 company’s lifeblood. In other
words, a company can scll lots of widgets
and have good net earnings, but if it can't
coflect the actual cash from its customers
on a timely basis, it will soon fold up,
unable ta pay its own obligations,

Cash flow and liquidicy ratios let you
assess the amount of working capital you
have in your business, and how solvent
the business is in the short to medium
term. It shows how much money you have
available to meet creditors’ demands.
You can use this ratio
to  establish
whether
your

-
-
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business has encugh current
asscts 00 pay its current
debts, with a margin of
safety for unforeseen losses,
such as reduced stock levels
or hard-to-collect debis.

A more stringent measure s the
quick ratio, sometimes called the acid test
ratio, This uses current assets (excluding
inventory) and compares them to current
liabilities. Inventory is removed because,
of the various current assets such as
cash, short-term investments or
accounts receivable, this is the
maost difficult to convert into
cash, A value of greater than
one is usually considered good
from a liguidity viewpoint, but
this is industry dependent.

Ligquidity is important for bath
individuasls and companies,
While a person may be
rich in terms of total
value of assers
owned,
that

person may also end up in trouble if &f
he is unable to convert those assets into
cash. The same holds true for companies.
Without cash coming through the doar,
they can quickly get into trouble with
their creditors. An understanding of the
liquidity of 2 company’s stock within the
market helps investors judge when to buy
or sell shares, also helps investors avoid
those that might run into trouble in the
near furare,

The least liguid asser b5 usually
considered to be real estate because
that can take weeks or months to sell.
When we invest in any assets, we
need to keep their liquidity levels in
mind because it can be difficult or
time consuming to convert certain

assets back into cash.

In the market, liquidity has a slighty
different meaning, although still tied to
how easily assets, in these case shares of

stock, can be converted to cash, The
marker for 2 stock is said o be



liquid if the shares can be rapidly sold
and the act of selling has little impact on
the stock’s price. Generally, this translates
to where the shares are traded and the
level of interest that investors have in
the company. Company stock traded
on the Nairobi Securities Exchanges

66

non-ligquid, or during after-hours trading
when fewer traders are active; ar these
times, it is better to place a limit order
because the lower liquidity may lead to a
price you would not be willing to pay. A
ratio of 2 or higher, indicating you have
twice as many assets as liabilities, suggests

The company may prioritize on their
receivables and payables. By managing the
cash flow, the business will automatically
have a more focused opinion on their
assets and how and in what way to use the
assets, It also aids to have some working
capital to make the day to day transactions

Liquidity is important for both individuals and
companies. While a person may be rich in terms of total
value of assets owned., that person may also end up in
trouble if s/ he is unable to convert those assets into cash.
The same holds true for companies. Without cash coming
through the door, they can quickly get into trouble with
their creditors. An understanding of the liquidity of a
company s stock within the market helps investors judge
when to buy or sell shares, also helps investors avoid
those that might run into trouble in the near future.

can usually be considered liquid. Often,
approximately 1% of the float trades hands
daily, indicating 2 high degree of interest
in the stock. On the other hand, company
stock traded over the counter are often
non-liquid, with very few, even zero, shares
traded daily.

One thing to note as an investor when
placing an order &5 the liquidity of the
stock. During normal market hours on the
major exchanges, placing a limit order will

gu the price you are looking for. This
true for companies that are

your business is in good shape, A working
capital ratio of less than 1 indicates your
business may be in trouble.

One may be able to create a centralized
or a decentralized business model. The
former model will include a business or 2
corporation having a single cash and fow
management solution which the entire
business and its departments have to follow.
A decentralized model, on the other hand,
affords the different departments to make
up their cash Aow management depending
on their own needs.,

easier and more efficient. The business
may also face the problem of trapped cash.
‘The company may have trouble accessing
the money in other countries and there
may also be problems in managing the
ligquidiey on hand. In the latter situation,
the company can develop internal liquidity
management  departments  rather than
external which only results in more
outflow of money.

aperafions@wate rnarkoonsaliants.cons
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How employers can p | glaffyer ™
8 Sl g
. By Iscia Opiys AN N
fter the interest capping on bank loans
that came into effect in Seprember 2016,
a number of non-regulited microfinance
instinutions szem to have sprouted and
are already finding their way o work
places and targeting vulnerable staff writhing from
financial distress.

The stiff loan requirement set by local commercial
banks a5 a consequence of the interest capping
has only provided fodder for the non-regulated
microfinance institutions. Interestingly, getting & long
term loan facility has not only become difficult bur

the requirement for the same has become aumerous,
Faced with the risk of default from the growing loan




applicants, some of these non-regulated
microfinance are resorting to work with
employers to lend o their staff on check-
off arrangements, Whilst this offers an
optionto employees with financial distress,
most of the non-regulated microfinance
institutions are taking advantage of the
sinsation to exploit employees,

Bome of the lending behaviors
exhibited by thess lenders are predatory
in nature. These range from  offcring
Ioan facilitics in form of salary advances,
personal loans and emergency loans m
exarbitant rates. Some of the loans offered
cither have penaltics: for  premature
repayment or early repayment or are
granted without regard of the employees’
take-home pay.  The situation is éven
worse for employees who opt either o
gwitch jobs or resign from their previous
enployers as the rate and penalties will be
over-inflated.  Bur one would ask; whar
would motivate an employer to condone
or work with a lender with predatory
lending tendencies the plight of their
staff?

The incentives ane numerous; first, the
lending business has become atiractive in
the Kenyan murket after the sport betting
business and the retums gre eye-catching.
As 3 result, some of these predatory
lenders are owned and operated by some
of these employers as associate ventures
or companies. Lending out the employees
provides an opportunity to grow their
group bottom-lines,

Secondly, mest of the predatory
lenders are always willing to share part of
their interest income with the lenders as
commission for the business generated.
The incentives are  usually paid to
executives 4 direct incomes to those who
contral the pay rolls or are in charge of
staff matters.,

With the interest rate capping, cven
business are not spared from the liquidity
erunch, Most of these predarory lenders
usually set as part of their pre-conditions
for lending to these busincsses for
working capital, often insist on a check-
off arrangement facility for staff as 2
trade-off. This trade-off often leaves the
employers with no option but to pursue
their interest,

But how can employers safeguard
their emplovecs from predatory lenders®
Whereas majority of human resource
practitioners have always argued that
personal financial matters relating 1o
employees should be left untouched,

various rescarch studies have shown that
employees' financial welfare hus an impact
on their productivitg

Subsequently if  nor  controlled,
predatory  lenders  cin  cause  over-
indebtedness: of employees at  the
workplace as  they can  encourage
imesponsible  bomowing,  predatory
and reckless spending. Certainly an
over-indebred employee i a high-risk
emplovee for any organieation. It is
therefore in their best intersst to keep
predatory lenders from their workplace if
they have to retain thelr employees as well
s safeguard their financial wellbeing,

To begin with, employers must start by
shelving their inferest of pursuing eredit
facilitics for their working capital from
these predatory lenders at the behest of
their employees’ fnancial welfare, This
implies that any requirement for such
eredir facilitics offered by these predatory
lenders should not be tied to such
conditions as setting a check off system 1o
lend to employees.

While in cognizance of the fact thar

ing with a financial institution to
offer cheap and affordable credit facility
is laudable, to allow any lender 1o provide
4 check-off loan to employees, employers
should not only undertake due diligence
on the background of such lenders but
should Invite some competitive bidding
to be able to get the best offers for
their employees. Although not 2 must,
an element of operation under some
regulations by the lender should be a key
eriteria for such selection.

Sometimes getting a suitable lender
with cheaper offers may not  fame
irresponsible borrowing or even reckless
lending vo staff, Such a sitsation would

loans, These conditions would range from
setting the maximum amount of lean an
employee can bomow pegged on their
incomes, the repayment period and the
frequency of take up by the employees.
This should then be coupled with a third
rule which restricts  employees  from
committing mere than two thirds of their
basic salarics on loans and ather forms of
borrowing.

“This will not only cnsurc that staff go
home with at least 2 third of their salaries
to cater for living expenses but will limir
any predatory lender from engaging in
any reckless kending. The approval process
should be part of the employers human
resource flinctions 1o tame any attempt
by emplovecs to engage in any credit
abuse for impulse spending.  Lastly, it is
certain that most employeess have cheated
the third rule in many workplaces where
such measurcs have been put by taking up
lodns and setting up standing orders from
their bank accounts towards repayment of
extra leans,

Consequently, it is imperative to equip
employvees with basic money management
skills that would cnable them to take
caontrol of their financial welfare even
beyond the workplace This can be done
by holding frequent training sessions
on persanal financial management that
would touch on areas such as budgeting,
spending, saving and investing and debt
management, Such trainings undertaken
at appormine. times such as after salary
increments to employecs have been found
to be effective as employees are trained
on how to plan their finances to mop the
extra incomes from the raise,

isaoprive@gmail.com
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THE FUTURE
OF ATMs

By Chris Chirwa

ith aver 500 interoperable
ATMs in use between the
10 banks in Malawi, it is
unimaginable to even consider
that the usage of ATMs might
decrease by over 30% in the next 10
- 20 years! Finance and management executives
in the financial sector will be called upon to make
tough investment decisions in this area sooner
or later on whether to divert their investments
alsewhere, There are over 3.5 million ATMs in use
globally. Despite the popular belief that cash will
always be king, the ATM manufacturers are aware
that the industry is at the centre of what | refer to
‘vhsolescence’ risk. ATMs have evolved so much
from the earlier functionalities ever since they came
into play in the 1940s. The ATMs have become so
achvanced, both in functionality and design.

The arigin of ATMs came fram the need of cash
during banking off-hours, The ATMs came in ta
bridge that gap, and most ATMs were found at the
bank branch locations, The ATM has since evolved
fram a cash machine to a marketing medium. The
display is dynamically used to target differem
types of custemers according 1o their profile and
perceived needs. ATMs led to significant advances
in how customers access [inancial services
conveniently, no more depaositing a paycheck in
person, inquiring about balances ar paying utilities
could be done atany time of the day and of course
it enabled flexibility in the access of funds

HICI'-‘I'E'JI'.‘T_ the same reasons which 'i_’]f-?!-"ll'-?!d SUCCESS
to the ATMs could lead 1o their downfall because
the modern infrastructure provides even more and
better conveniences.

The internet and mohbile banking platforms
provides oven more functionalitios than what
ATMs could offer, except of course for physical
cash withdrawals. For this reason, the ATM might
eventually find itself relegated to a complimentary
service rather than one of the core.

In the developing world ATM transacticns declined
15 percent from 2010 1o 2015 and are expectad to
keep deteriorating by 2 to 5 percent annually, The
consumers are opting for card based, internet and
mobile payments. The statistics for the developing
countries are obviously slowly and less aggressive
than the ones presented here.
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Despite these statistics, the planting of ATMs in the country is on
a nising, defying the global trends where banks are apting for
financial technology innovations, Why is it then that many banksin
Malawi are still planting more ATMs than before and yet they are
the same banks preaching about electronic payments? The Malawi
enviranment has at times shown to defy many proven theories
because the assumptions on the ground are different from the
global trends. An example in point would be how mabile maney
has failed to pick up as a payments solution years after incaption.
It's been reduced to a mode of funds transfer and remittances. In
contrast just in Kenya mobile money is so suceessful banks are
scared it is eating into their market share.

Maost merchant shops do not have solutions to accept alternative
forms of paymants theraby leaving consumers to reson to using
hard cash to pay for their goods. In most focal merchant shops it
is actually inconvenient to pay using cards than cash, one spends
maore tirme when using card o make purchases. It is estimated
that less than 5% of transactions in the major merchant shops are
cashless transactions

i In 2015 the Reserve Bank of Malawi took an inttiative to introduce
thie Mational Switch to enable interoperability of card transactions
between banks. This is a shared switch platform that connects all
the country's commercial banks financial transactions through
ATMs and POS devices

It i5 not uncommon to find smaller banks caught up in the
indecision mode whereby they are not sure whether to invest
in ATMS or to invest in other digital banking platferms. For
such financial institutions it is too costly to invest in the ATM
infrastructure considering that the catchup pericd will be long or
might never materialize. On the other hand the newer innovations

i also might take a longer cycle to reach maturity, This, obviously,
requiras bold and informed decisions to be made

Conspiracy theory has it that the ATM industry is very big, the
industry’s major players would de everything te ensure that all
competition is thwarted, ATMs have alternative and convenient
contenders such as internet and mobile payments. The financial
players whe vastly depand on ATMs should be thinking of moving
gradually or else they will find themselves with white elephants,

The truth is, there will never be a 100% cashless environment but
the market share for ATMs is expected to shrink, unless the ATMs
will have to evolve and be able to do something eise (whether that
is possible or not, time will tell), The consumers still would like to
be presented with alternative options of making their payments.

The need for physical money s gradually dedining at an
increasing rate as more and more goods and utilities can be paid
electronically, This has led to a decrease in the amount of physical
cash which s printed by the cantral banks which subsequently
recluces the physical cash in circulation. It is also believed that the
electronic payments route is cheaper for the country as a whole
than if the majority of consumers use physical cash bacause there
are associated costs with manual processing, record keeping,
counting, staraqe, security and transportation, In this regard, there
are many initiatives by the central bank and other stakeholders to
increase the usage of electronic payments.

The future looks to be full of surprises and excitement as the
world might be going into a ‘cashless" society where the physical

cash faces extinction.

3



Diversification
and Corporate
Strategy

How can planners eraft, implemant,
monitor and review business
strategies? Francis Chinjoka
Gondwe, PhD, gives an insight

& company is diversified when it

is in bwa of more lines of business
that operate in diverse market
environments. Strategy-making in

a diversified company s a bigger
picture exarcise than crafting a
strategy for a single ine-of-business
A diversified company needs a multij-
industry, multi-business strategy,

& strategic action plan must be
developed for several different
businesses competing in diverse
industry environments

A corporate strategy can be crafted
in four main tasks; namealy;

13 Rick naw Industries to enter,
and decide on means of entry

2) Initiate actions Lo boost
cambined;

performance of businesses

) Pursue opportunities te
leverage cross-biusiness value chain
relationships and strategic fits into
compeatitive advantage: and

43 Establish Imvestment
prigrities, steering resources into
most sttractive business units

A single business strategy has
compeatitive strengths and that
Include less ambiguity and
resaources-focused. There is less
ambiguity about “Who we are”,
"What we do” and "Where we are
headed”, Resources can be focused
on mproving compeatitiveneass,
expanding into new geographic
rmarkets, responding to changing
market conditions and responding 1o
evolving customer preferences.

Howesiar, a'single businass strategy
comas with risks: a firm may

be putting all the "eggs™ in one

J

irsdustry basket. In the event that
a market becomes unattractive, a
firm's prospects can quickly dim
Furthermore, unforeseen changes
can underrming a single business
firm's prospects. These unforeseen
changes might be technological
innovation new products, changing

customer needs and new substitutes.

The big questiaon 15 - when should a
firm diversify?

A firrn may diversify.in the following
situations

1 When a firm 15 faced with
diminishing growth prospects in
presant business.

2) When a firm has
oppaortunities to exXpand intc
inciustries whose technologies and
products complement its present
business.

=) When a firm can leverage
existing competencies and
capabilities by expanding into
busmesses where these resource
strengths are key success factors.
4) Whena firm can reduce
costs by diversifying into closely
related businesses

5) When a firm has a powerful
brand namie it can transfer 1o
products of other businesses to
increase sales and: profits of these
blsmessas,

Itis also Imperative to note why
firms diversify? Firms diversify For
a number of reasons. The most
cbwious one s to bulld shareholder

value commonty represented as 141
= Z. [t s important to mertion that
diversification creates shareholder
value |f it passes three tests,

1 Industry Attractiveness
Test—The industry should resents
good long-terrm profit cpportunities.
29 Cost of Entry Test—The cost
of entering should not be sa high as
to spail the profit opportunities.

) Better-Off Test—The
company’s different blsinesses
should perform better together than
as stand-alone enterprises, such

that company As diversification into
business B producesa 1 +1 = 3 effect
for shareholders

i the next edition, this calurmn will
tackie strateqies for entering naw
business and related and LUnrelated
diversification.

Important quotes;

*“To acquire or not to acquing: thatis
the question.”. Roberl J, Terry.

"Make winners out of every business
in your company.  Dan't carry losers”
Jack Weich

Former CEQ, General Electric

“If two people always agree one of
them is Irrelevant,” Author unknown

Source: This article s an adaptation
of ‘Crafting and Executing Strategy’
By MeGraw, =Hill/lrwin
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Taking the Next Steps
after Qualification

ottty doesni  knook
a door - Milten Berle

s tedious o dy an
cyualification always ands upin |
grandeur of that one document

= the certificate; but for

Hirmey of st

of being

(=]

moment, usually taken over by the
thoughts of thie “‘next big
thing”, Will the certificate lead to anew
and better role? A double promotion?
tion in-a bigger company?

r maybe internaliconal connections

leading to that sought-after

national firrn recruitment?

I'he above expeciabions are rational
for & wel-deserved. achievement
that haunts multitudes of certified
accounting aspirantsiand  with  all
the effort that goes nto the studies,
t should not be a wvery FErEeiryg
journey to progress into the next
phase of your pro ional lite - which
we lerm the post-qualification phase
This reasoning is what prompied us
to share the insights we have learnt
through our humble professio
life, and that of others, knowing that
someone  will benefit from these
experiences, today or i the near
future, These insights can be applied
oy everyone - from the long-time
¢ professional, the recently

and the aspinng chartered
accountant who has recently decided

1o pursue a certificatns

We  stromgly beleve
ar
dirgct their lives towards greater
achevermeant have desired a good
thing. a
be directed towards the best grouna
for growth and achieverment. The bast
step towards professional success
always has to do with-guestioning the
status quo, and getting tired with the
norms and routines of your current

every

=geional who is determinsd to

4 the seeds of passion must

placement. Such' realization only
leads o action when we are able to
establish clear goals that can:stir us
towards the desired future

Setting Career Goals& Plan
I am nobt a8 product ‘of my

stances [ am a product of my

1 - Stephen

CANCLITT

Covey

The future belongs fo those who
beffgve in the beauly of their dreams.-

Eleanor Robse

Without leaps of magination or

draaming, we lose the ax ment of

passtbilities. Dreaming, after all 5 a
Formof planning:- Glona Stai
The supreme principle for directing
one's carger with less fri

unoertamty 1S hrougn the 'j.{—:"H"'.'\_'E of

on and

ou are trying to o ac
on has to be establshed oefore
g action towards personal goals
I'his is the key factor in accomplishing
any @oals that wa L, wWhelher carser
goals or any other personal or family
goals. Your wvision acts as the sure
radar o take you where you dosine

Lak

and the activities you choose
engage In, including the certifications
o pursue only act

you - choos

COrmpC INENLS on
of your |ife They facilitate the trip
/ards your goals but they dont

e the end m

g Qrawing cz

umselves, hence

WO focus no lon Qer -rests on the
certifrcates,: but rather. on the next
doars thal

ta the availability of the papers

at flung wids open due

af wvision can  never
be g#d as it forms the core
foundation of our goals, And our
are nothing bt wishes. untl

goal
a determined plan s curved oub to
move towards such goals. This is
where the strategles come In - and
professional studies are supposed to
b part of the strategies that would
catapult you towards your realization
of the wision. It is crucial fto ensure
that the guahfication 15 not mustakenly

assified as a visian or as a caree

it your destiny to the attainment of

the paper itself and r to the o i

2

that need to start from here

AN

1at are your long-term
carear goals?

* Strategies - What ate short-term
and long-term activities to reach this

goal?

+ Plan - Write these down in your

carear plan,

Once you have - all the above figured
L 1K1 peat  the process with a
guestioning  mind o tesl your
towards  your own
1 and Qoals, ard Your nner
wath to relentless undertake the
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fast-approaching future. If you excel
in this process you will confidently be
certain about the course of life and
vocation you would like to pursue.

The long-term goal should usually be
what you want to become, eg. CEQ,
CFQ or COO0 of a conglomerate, Your
short-term goals will usually take the
following form:

* Increase wider learning of
the focus business or subject

area

. Develop existing basic skills
and adopt new skills

. Practice the acquired skills

. Expand on-the-job training
and leadership skills

* Gain education and training

. Expand your network
"wildly'

Identifying the Available Professicnal
Career Options

Start by doing what is necessary, then
what is possible, and suddenly you
are doing the impaossible. - Francis of
Assisi

The beauty of the Accountancy
Profession is the multitude of available
routesto pursue successfulcareersand
the many privileges that Accountants
have to serve in different industries
and various capacities, Today, many
organizations have affirmed the
confidence that stakeholders have
in the Accountancy Profession by
continuing to appoint accountants
into senior roles including operational
responsibilities beyond the number
crunching activities. It is not strange
to see many qualified accountants
assuming the rales of Chief Executive
Officers, Chief Operating Officers,
Procurement  Heads, Investment
Managers, Insurance Practitioners,
Bankers, Actuaries, Project Managers,
armong others,

Onece your qualification is in the bag,
it is time to be honest to your long-
harbored career vision (as discussed
above) and ensure that your are not
distracted by theincreasing adrenaline
levels to the point of shifting vour
established targets. What really
matters at this level is that if you have
chosen to focus on one particular
industry or sector, or indeed one job
function, this decision will lead you to
further certifications and papers that
limit your focus to that particular area.
For exarmple, if your passion lies in the
procurement field, you would, on top
of your accountancy certificate, be
mandated to pursue a procurement

certification e.g. Chartered Institute
of Procurement & Supply (CIPS)
certificate. Similarly, if your passion is
in banking, you may need to gear-up
for the Chartered Banker certificate
- same approach works with Risk
Management, Insurance, and other
fizlds,

The above are fundamental examples
of the desired action you need to
undertake once you have established
your career goals. In this journey,
growth only comes once you align
your learning and development to
your selected vocation.

Taking Beld Steps After Gualification
There has never been a statue erected
to honor a critic. - Zig Ziglar

Life's true successes emanate from
the baldness to pursue the impossible
goals; and it is not any different with
our professional lives. The pursuit for
comfaort and the fear of the unknown
has never produced heroic efforts.
When a fine professional ceases to
pursue bold targets they risk being
reduced to critics against those who
are daring to jump out of the ‘gene
pool’ and progressing.

When your faith only lies in the paper
you have attained, how weak is your
faith! The paper is only the first step
towards your goals - action starts
from here. It is pertinent to ensure
that you place yourself in the way of
opportunity by majoring in at least
one specific field. If, however, your
plan is not to grow within a vocation,
but rather to quickly move into your
own investments, you may need to
learn a little bit of everything and in
the process becoming a ‘jack of all
trades and a master of none’. The next
section will be more relevant for you,

However, if your desire is to grow
within a selected field of work, it is
pertinent to start exposing yourself
to other professionals who have
made it in that industry: and start
to  participate actively in forums
that promote the activities of that
industry, e.g. go to conferences, do
online learning, read widely, and
expand your professional network of
same-rminds, It is dangerous to stay
idle and assume people will know or
guess that you want to attain unto
something, or to become someons;
it is your duty to do the needful for
the important connections to get
to know you and to recognize your
qualifications, knowledge, skills &
abilities, and your passion for the
selected focus areas.
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It is never too fate to be what you might
hawve been. - George Eliot

“Think about who you want to be, How
will that new-and-improved wersion
of yourself act? How will you think,
speak and live? Chances are, you'l
want to portray yourself as a humble
yet confident person. Sit up straight
rather than slouch. Look others in the
aeye and listen to what they say rather
than gaze into the distance or let your
mind wander. Be deliberate about the
words you use. If yvou can learn from
others, make a good impression and
discipline yourself to show the world
yaur true aspirations, success will more
likely follow” - Lydia Belanger Associate
editor at Entrepreneur.

The Place of Entrepreneurship in Your
Future

Find out what you like doing best, and
gel someone o pay you for do.r'ng it =
Katharine Whitehorn

Presumably after having mastered the
twists and turns of accounting, finance,
little economics and  investments,
Accountants are better placed to
become successful entrepreneurs
(as long as you are willing to dump
and ignore some of the classroom-
type owver-analysis of investment
opportunities). Mot all people are born
entrepréenaurs, and conversely. nat all
Accountants are born to help grow
other people’s businesses forever. Qur
unigueness needs to be discovered and
esteemed.

We strongly believe that as Professional
Accountants, we possess an honorable
obligation towards collaborative
nation building, job creation, business
mentarship and investment advisory
for the multitudes. Accordingly, it is an
honorable thing to desire establishing
our own enterprises that can help
the booming professional population
to find jobs and earn a decent living,
In the process, we can also mentor
the up-coming small enterprises to
realize commendable growth leading
to collective national economic
development.

There is no passion to be found playing
smali—in seltling for a life that is less
than the one you are capable of lving. -
Melson Mandela
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BE THE
CHANGE
YOU WANT
TO SEE

LUCAS KONDOWE

By Patnick Achitabwino

Predominantly, It is doubly doubtful |f
thare has ever been a period in history
when a graaler proportion of peaple
have found themselves frankly puzzled
by the way the world reacts ta their
bBest efforts to change it if possible, for
the better

I life, nothing is permanent but
change and change is'the cardinal law
of life: But for change to take place,
something must happen because
ghange doesn't just happen.
“Inteligence,’ as Stephern Hawking
once aptly said, "is the abllity to adapt
change”™ Change does not only reguire
Brainpowear it also needs wisdam
becatse if we cannot change our
situation, the only available option

we have is o change nothing but
oursalves

If things go unexpectedly wrong once
or twice, that is, one might say rather
paradoxically, anly to be expected,
but recently they seem (o have been
aoing wrong so often and in so many
differant contexts, that many people
are beginning to Teel That theay muost
be thinking in some wrong way about
how the world works

Pearhaps, this suspicion is probably
correct.

The ways of lookng at things that we
have In the past accepled as commen
zapse really do not work under all
clrcumstanses, and it svery likely that
we have reachad a period of history
when they do not rpatch the type of
processes which are aoing an'in the
world at large.

Az people we have unconscioushy
been traned to think, or have
accopted as commion sense, that
thal whal goes anaround us can
usually be understood as seme set
of simple causal sequence iy which
certain things happen because of the
circumstances-at hand and we resist
change not becsuse we do want to,
but becalse like rats, we are stuck in
the ruts

As 2 country, many of our own
individual actions still have this
character, That |s really because

they In some ways relatively feeble
compared to the whole mass of things
and proceszes of which they are part
The change which hits occlrred or is
oocurring now. Is that the effects of
Human socleties on thelr surroundings
are now, 5 50 powerful that it is no
longer adeguate to concentrate an
the prirmary effegts and neaglect all
secondary influences

Change |s ceaselessly irmminent dand as
ong great American poet, memoirist
and civil nghts-activist, Mava Angelou
sald: “if you don't want somathing,
change It; f you can't change it,
change vour attifude,” for change doos
matter, particularly to those - the great
maajarity of mankind - whose (ife is
devotad to bringing about some king
or ather in the world surraunding them
for instance, the incessant fight against
cormuption



All cats are grey
in the dark, they

Fighting out graft

The fight against corruption s a nable fight and
a very tough one, which does not only need
concerted efforts but also a change of attitudes
by the citizenry,

Monetheless, the bottom line must always remain
unchanged. as Malawi's graft busting czar Lucas
Kondowe looks at it and sums it up with a sense
of veracity. "The fight against corruption is a fight
that we must wir; it is a fight that (as a country)
we cannat afford to lose. It is a fight that requires
collective effort, The Anti-Corruption Bureau
cannot win the fight alone, The fight requires the
active participation of all stakeholders.”

When It comes to corrupbion, therg 5 no need
o mince words because words do not break
bones for corruption is nothing but a cancer
that is eating the very fibre of our sociely and
its growth.

All cats are grey in the dark, they say, and all
things are in one colour inasmuch as fighting
corruption 15 concerned, fighting graft is
decidedly strenuous and ghastly: it is energy-
sapping and it has enormous challenges.

Howeveran the mudst of all those insurmountaole
challenges, when one 15 entrusted with the noble
task to lead the fight
against the corruption
melanoma that eats the
fabric of the country's
SLONOMmy, one needs to
be level-headed, witty,

say, and all things smer and as tough as
are in one colour
inasmuch as against  corruption.one

teak.
For one to pilot a drive

must. have a deeper

fighting corruption JJi s, o

applicable transferable

is concerned s,
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The ACE chief Lucas

Kondowe QuIps:
"Fighting carruption needs a good measure of
wisdom, There are so many that are interested
in the fight against corruption, Corruption is a
sericys disease and ACHE ensures that everyone is
treated the same way and that no one is a sacred
cow," adds Kaondowe:

Flashes of brilliance

The Anti-Corruption Bureau has been glossily
attacked from all angles such that some of
the ACEB= stakeholders have had different
discernment on its services. But in the midst of
all that mudsiinging, doubts and castigations,
ignites a flickering ray of achisvements,
Kondowe, who is the chairperson of the
Commonwaeaalth Africa Anti-Corruption
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Agencies’, sheds more light on the Bureau's
successes: "To those that are non-partisan, those
that are fair-minded, ACE's achievements under
my leadership are as clear as daylight.”

The ACE chief savs he is thus far happy with
the Bureau's success and progress under his
leadership. dhvulaing that ACE during his relgn
as Director General has so far recorded 15
convictions and many cases are at stages likely
to lead to comvictions,

Sounding very numble and not wanting to take
all the credit to himsall, Kondowe says: “We at
ACB do not want to take all the credit for the
sccessful run in bringing perpetrators to book.
The office of the Director of Public Prosecutions
{DPP) deserves some credit too for putting up a
gallant legal fight. The fiscal police also deserve
some cradit,”

The corruption prevention pilot programme that
the ACE undertook is a yvardstick for its success,
The Bureau did put great emphasis corruption
prevention other than waiting to react to events
after they have occurred, then investigate and
prosecute. This is premised on the basis that
prevention |5 most efficient and cost-effective
way inan anti-corruntion drive.

"OFf course, the prevention trall was not without
hurdlas; thers was some resistance but in the end
wa prevailed,” Kondowe explains.

Kondowe elucidates that at present, prevention
iz the best mode of operation as signified by a
rew bill yet to be put into the national assembly
pertaining to public procurernent.

“For ACB to be successful, it must never work
in isolation. Al stakehaolders must always be
involvad. Improved engagement has been seen
with the media, international community as well
a5 the public. | amvery thankful to all stakeholders
for giving us overwhelming support” says
Kondowe,

Hosting of the Commonwealth Heads of Anti-
Corruption agencies for the first time in Malawi
was also one of the achievements to be celebrated
as Malawi took the leading role in the region to
stand up and be counted as an important partner
in the regional fight against corruption.

“l wish to take this opportunity to persanally
thank the State President, His Excellency
Professor Arthur Peter Mutharika for accepting
Malawl to host this important conference, the
Malawi government and private sector for their
overwhelming financial support granted to the
ACE to host this event™ Kondowe says

According to the ACE, the conference was very



important as it brought together Heads of anti-
caorruption institutions in the entire commonwealth
Africa where successes and failures were shared in
the fight against corruption

The ACE has also spent substantial amounts of its
budget in the important area of public education,
working with wvarious civil society arganizations
to take the message of fighting corruption to the
countries rural masses, especially the youth

Rise and shine

Lucas Kondowe's ascendancy to the top and his
steep |ourngy to such an important senior position
is somewhat remarkable. It is remarkable becauss
he was purely appointed to the post on mernt, from
A private Serton ::ssr.kr__]r-:}:md L | HILJ(—!F'HHEZH{’
Individual in financial services audit, controls and risk
rmanagement background having worked in Malawi
and international assigrments in these fhields.
Certainlyit was surprising to most people when the
appointing authority. the Head of State allotted him
the ACEB Direcltor General position and Kondowe
himself was surprised

"l weas exciled but at the same hme nervous, | was a
little bit edgy because it was a new challenge for me
and it was my first time to work in the public service
buit | love challenges so | was determined to hit the
ground running, crack it head on,” says Kondowe

Kondowe reveals that his anxiety was soon subdued
by the excitement because the appomntment had
presented to him a rare opportunity to serve his
country,

"Being appointed by the President [o serve ane’s own
country is a greatest honour, | was 50 hurmbled and
falt special. | was not attrected to the job because
of its rernuneration package nor the glamour, but the
oppartunity o serve my country,” explains Kondowe

The soft-spoken financial services audit connoisseur
further says many times young peaple criticize what
15 happening in our country, yvet they are not brave
enough to take the next step and be the change that
they want to see

He says that the more we can change our mindsat
and attitudes, the more and more we cah succeed
adding that the problem is that many people do not
want to take risks in life and make a change

Kondowe's personal sacrificing of his  financial
wellbeing on the allar of national service did not
please his family, professional colleagues and friends.
To them, the movement he had made was a lost
cause and that he was just wasting his time as his new
position was more political than professional and a
play in the Lions' den, so they thought

Kondowe says with great conwviction: "l was
determined to give it the best shot. And reflecting
three years later, | have no regrats, | am pleasedwith
myself for what | have achieved. History and posterity

ATRLALE " N WFL A

will judge me fairly”™

The wrong turn
Suddenly, Malaw: has been rampant with corruption
Indiscipline and unruly behaviors

In the past, Malawians were largely used to be
known a= good-nurtured, culturally and movally
upright citjzens, Mot anymore,

The guestion now is; what went wrong?

To have a deeper understanding of the sudden
and urvwelcome trends in Malawl's socio-econamic
fabric, part of the big thinking is reflected in the
historical transition in the country,

Kondowe sxplains"somewhere along the way as
a country we [ost the discipline. at the process of
transitioning from the single party palitical system
ta the multi-party systermn. Somewhere along the
way wa got too excited, we spent too many days
on the honeymoon and in that process lost some
discipline and ethics, taking a wrong turn,’

From generations past. there used to be clivics in
primary schools that taught people rights and
responsibilities of citizens and people knew that
theair rights were enshrined In the constitution and
that along those rights were responsibilities

“In the past we glorified responsibility and the
spirit of hard-work, We were taught that stealing
was bad. Now, we glorfy mediocrity and we hawve
become rmiracle-waiting citizens who abhor hard-
waork averybody suddenly bealieve: In shortcuts”
larmants Kondowe.

Kondowe says the ACE doesn't just mourns over
the situation, The bureau decided to take action

It embarked on a jodrney to teach the yvoung
generation ethics and good behaviour and how
they can become responsible citizens through
Infarmation decimated by its Public Education
department

41
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Freedom or independence?

The most complex and tricky issue
for ACB is its fresedom or indeed
its  independence from political
stratosphere  independence of the
ACE 15 a very important issue if the
fight against corruption has to be
won, The ACB boss agrees that in his
understanding, when most people
talk of independence thay refer to
independence from the executive
arm of the government’, a companent
which alone would not guarantee
ACE's diligent discharge of its duties.

Kondowe SAYS the kimd  of
Independence ACB wants is the
ocperational independencewhich s

vary key stressing that ACE must be

independent from all stakeholders
from the executive, the JUChTIary,
the legislature, the media, the

international community.the general
public, civil society and from political
parties - bath ruling and apposition

"Sometimes the international
community, media and the public puts
pressure on the bureau and yet they
also want the ACE to be ingependeant
The ACEB should therefore be
Independent from all stakeholders
if it has to be effective, impartial
and of service to the natianal good,
Kondowe says

Financially, ACE cannot e
indgependent according to Kondowe
who elaborates that ACB is funded
by the government and international
partners and that means that ACB
cannot be financially independent
under the current financing
meachanisms

Tha fight against corruption can
be long and hard hence the call for
fortitude. resilience and patient from
the citizenry

Owver the years, public mpatience
on corruption-related elements has
been sky-rocketing and people have
been found guilty by the courts of
public opinion, the media and almost
everybody disregarding the due
process of competent courts of law,

"Wemany times get excited with our
rights and we start crossing a very
delicate balance of infringing on the
rights of others, We pass |udgment
even before the due process and we
'.'.'il]1| the law F.!'HF(ZITEZE”IEHI .-]_Ej!-‘!‘l':'!:ll;!.‘y
like the ACE and others to take
positions even without following the
rule of law," says Kondowe

The ACB boss says the bureau’s
delicate task lies in striking a balance
between the expectations of the
public and due process and make
sure that all its decisions and actions
ara based on nothing but the law

As Malawi is moving forward with its
huge challenges and an increasing
wave of anticipation in provision of
goods and sodial services, we seem
to be giving a blind eye to the rapid,
unsustainable population growth
and the ACE Director General sees
this as the singular biggest danger
that the country faces,

"What we are sesing now 15 that
the rate of population growth is
much greater than the growth of
the: economy. We've reached the
paint whereby our economy cannot
sustain the current population levels
in terms of land to cultivate, provision
of social services including health and
education,” professes Kondowe.

Kondowe says when Malawi had a
small population, children sat on
desks in schools, the teacher to
pupll ratio was manageable and the
teachers. could be paid on time but
with the current population growth,
the country's expenditure exceeds 1.3
trillion Kwachas against revenue base
of about 750 billion Kwachas

Asked what his plans are after
servire his country as head of the
ACH Kondowe says: "Being director
general of ACE is a national service, It
15 like a saldier volunteering to serve
your country.” it is a pleasure and an
honor serving this great nation, after
this rexle, | will take some time off and
contemplate what | will do nesxt

Kondowe says he would hike to see
many young people taking part in the
country's  development adventures
andad nob Lo stand L‘l.'t-'uidi-!‘ :H'rd Wd!(;i'l
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things happening and later mourn
and complain on social media

"l challenge the youth and the young
people to take centre-stage and make
a positive change as Mahatma Ghandi
said; "Be the change vou wish to see
in the world,” says Kondowe matter-
of-factly.



Kondowe adds: "In life, the first
step towards effecting a8 change is
awareness and the next step is to
cepl change and adapt to new
challenges. Now is the ime to change
cur country but first may we be the
change that propagate?”

2 [
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the smallholder farmer, has

been an endless litany of below
average prices. In general sense,

the common farmer has at best
never been realizing benefits from his
or her sweat. Him that tills the soils
has never been enjoying the succulent

economic fruits of his sweat. It is those
at the upstream that have been enjoying

the sweat of the common man.

Why should it be that when a farmer
goes to buy inputs, it is the seller that

sets the price and yet when it comes for

the farmer to sell his produce, it is the
buyers that sets the price?

AHL Commodities Exchange (AHCX)
is now on the market and wants us to
believe that it has come to break the
yoke on the farmer through a trading
model that is transparent, effective
and economically empowering to the
wailing farmers.

AHCX:

he story of the common farmer,

“Agricultural trading in Malawi 15 predorminantly
informal and the informality has certainly
benafitted a few at the expensive of
disadvantaging a. lot many mere people at
the lower end of the walue chain Malawi’s
pracduction is not coordinated with the market,
it has been haphazard. With a function market
we can plan our production according to the
demand from the market,” said Manyenje

The concept that guided the formulation of the
market seems to have been home grown. Its
establishrment was not run on a genenc copy
and paste commodities exchange model.

Giving insight into the development of a homa
grown exchange, Mr. Manyen|e said this came
from & realisation that Malawi has got unigue
challenges and therefore a copy and paste
approach could not address the country's
unique situations.

“We had to remodel. Traditionally, for example,
exchanges do not operate. warehouses: but
in our context we had to do do becausa we
needed a structure that Immediately offers a
lot of confidence to all players

Taming the bull by the horns

Malawi is an agro-based economy but the
paradox iz that although the country produces
a variety of commodities, when talk emerges
in terms of trading and exporting, what
predominantly comes to the fore is tobaccoo

Waonders Manyenje: "ls it that the rest of the
commodities are not being exported? They are
The issue is that we have not sat down to ook
at how much we get from such commaoditias,

Offering new hope to the local farmer?

Established in 2012, AHCX s advancing a
professionally run market platform that s
efficient, transparent, guarantees settlement
of transactions and provides confidence to
both domestic traders and international traders
who would want to patronize Malawi's produce
market. The platform ensures that buyers
and sellers of commodities interact in a fair
lran';ipdre.'\f. marmer; W‘hE.’H Brice d!EC[il'."Er\-' s
efficient and the principle of willing buyer willing
seiler is in practice:

AHCX General Manager. Dawvis Manyenje.
explaing the rationale behind the institution,
saving the exchange was established lo bring
the much needed transformation of Malawi's
agricultural market.

Patrick Achitabwino

This is mainly because therais not any structure
that can really collect all that information so
that we appreciate what we are getting from
such production, what value we are deriving
from our sweat. We have everyone taking out
everything across the borders and nothing is
raally being accounted for”

“The producers downstream do not have
information about such markets where there
produce are being taken to. Time and again,
situations arise where they decry the prices
they get yet probably on the international
market prices ara far better,” said Manvenje.

SaysManyen|e: "Even as an economy how much
forex are losing we losing out? There is rampant
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“Our primary focus
are the producers
and we make
sure that they can
appreciate and
row commodities
that are on
demand on the
market and be
assured that
everything they
grow has a read
market - that is the
first step.”
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Manyenje puts it in the lime
light: "Where it is not possible
to offload all the produce
into the domestic market,
the Exchange comes in to
market Malawl's produce
an the international market.
We are Malawi's windaw In
as far as trading of Malawi's
produce is concerned”

Mot an easy road

Maryenje, however, admits
that not everything is
sooth sailing when in as
far as acceptance of the
exchange is concermed. He
says AHCX face resistance
on the market

Explains Manyenje: "It Is an
cpen secret that change is
not. easy. more especially
when you are seen to be
rationalising the market. The
infarmation symmetry others
have been emoving starts
to thin out. It is like you are
taking away an advantage
that someone else has held
over most people”

He said AHCX has seen a lot
of negative talk about and
hostility towards it n the
BCOMOMY.

“We beleve that structured
markets have to beneafit

Where it is not
possible to
offload all the
produce into the
domestic market,
the Exchange
comes in to
market Malawi’s
produce on the
international
market.

every stakeholder in the
value chain but that has not
been the case. And when we
try to rationalize that, it has
always been a tough going,”
said Manyen)e.

He said what has been
particularly a raw nerve on
the market is the fact that
the market has been largely
uriregulated and therefore
others have doubted the
level of protection that they
could have in the market. He
said, however, the exchange
alongside other like-rminded
stakeholders will continue to
for aporopriate legislation to
address such elements.

“We have had to take
the drive to lobby for the
legislation 50 that  every
stakeholderin the value chain
is equally protected. That has
not even been easy, Now we
have the warehouse receipt
bill in parliament and that
is a miestone. The playing
field is- now leveling and no
player therefore will take
advantage of others. Even
the commodities exchange
itself is also regulated,”

The bright spot

At the end of the day
through the coming in of
the Commodities Exchange,
Malawi has been re-profiled
The country has been
getting enquiries on several
commaodities, at times even
goang beyond the national
production. That should see
farmers wearing a haopy
smile &5 it is a testimany that
whatever they can produce
they can sell. I their produce
cannot be taken on the
domestic market, then it has
the international market. And
the mare the demand for the
produce increases, the more
the local farmer can easily
be encouraged to look at
commercial production

As demand sky rockets,
s0 15 the production scope
shifting towards  another
dimension. It is time  the
middle-class takes up
agricullure and that 5 what
the Commodities Exchange
is appealing for. The momeant
the middle class expands in
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the agriculture sector. the more the country can plan its
production, get to the higher value market and bring in the
much needed forex,

In Malawa, the middle class is very thin, The way the Malaw
market is, the export base at the top of the pyramid of the
papulation is very thin, then there are traders in between
and the producers at the bottom of the pyramid.

Manyenie explainsg: "The producers’ part at the bottom
ls wery thick, there are fewer traders In between as
intermediaries, and at the top are wvery few exporters
Unfartunately, in ac far as value is concerned, in terms of
the returns, the pyramid is inverted. At the higher end is
wherg higher margins are. The next level is the traders,
The least is the producers where you also have the highest
population, The producer gets the crumbs and no doubt
farmers cry foul bime and again,’

The bigger dream also centres at addressing  the general
local perception abaut farmvng.

Manyenje zays a smaliholder farmer Iz considered
"wosauka, wakumudzi® and that this is inculcated in our
mindsat yet the farmers are poor because they are not
benefiting from their produce.’

"“What the Exchange is doing is to open up the top end of
the pyramid, pushing most of the producers to access the
top end markets so that the margins they get can start
widening it.,” said Manyenje

He aiso believes that Malawi's working class need to join
the top end of the pyramid as they have good access to
credit better than the primary producers.

"If we get two hundred middieclass people, each growing
10 hectares, productivity would be different from the
subsisteénce producer, And because they are a let more
informed and knowledgeable, we expect them to seek
out markets upstream where the margins are higher. And
such markets will start o incentivise them to increase
production and others would learn from there. Instead
of looking at farming as a rural employment. farming
would become attractive for the urban population, Let the
youthful working ¢lass go into commercial farming and
seel the opportunities upstream.” said Manyene.

Import substitution

It is also the desire of AMHL Commodities Excharnge to
become a key player i1 import substitution, Manyenje
believes that the moment the quality and costing matches
what Malawi Is importing. there will be no need for imports.

"We want to support the local industry, It is the
responsibility of agro-processors to patrgnize the market,
we are here to provide their needs,” explains Manyenje.

Commaon farmers' response

Farmers are always excited when they are assured of the
rmarket. There are others that have always been skeptical to
an extent because thay have been let down by the informal
market. There are many stories where people have gone
aut and promise markets to farmers, collect produce from
them and then disappear. S5uch duping has made some
farmers being skeptical of new markets,

Manyenje agrees that farmers have fears; "They frankly say
yes you have come with a very good story but we are not
sure yet”

To such farmers, they can anly believe in the Commaodities
Exchange only when they hear it from others that have

HCAM MAGRZINE

patronized the market first.

The bigger dream

But as AHCX is growing, its dreams are getting bigger and
biager.

Says Manyvenie: "What we are locking forward to now is
the mass patronage by the producers because they are
very critical in this. There cannot be @ market If the product
is not there even when the demand is there. It producers
are not patronising us then we cannol have the market,
And on the other end, we will also not have the market if
buyers are not there™,

Stressing the dream further, Manyenje says: “We want to
abways be relevant to what stakeholders are looking for
Every other stakeholder that comes, even if |t is just a
transporter, we want them to find the market a relevant
value adding platform, If it is a financial Institution, it should
be able to see value in partnering with us to develop
products that support other stakeholders in the value
chain, and therefore get a lot more patronage through
their services”.

The wider economic spectrum
Manyenje believes that the difference betwaen poor and
rich countries lies in the institutions that they create.

"We believe the exchange is one of the institutions in
rnarkat inkages for a producing country, I we are to realise
the vision of migrating from a predominantly importing
and cansuming country to a predorminantly producing
and exporting country, we have to talk about markets,”
Manyenje says.

He adds: “In terms of forex generation, we have to look
at the value we are deriving from the rest of all other
commuodities except tobacco, Al least tobacco has a
structured market, Mow the rest of the commodities can
have a structured market It means we can start telling
rnow how much more forex we are deriving from- all the
commaodities we produce in this country”

“While everybody can easily know how much fobacco
generated for the country, there is hardly statistics on how
ruch forex groundnuts or sova beans have contributed to
the country,” said Manyenje,
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