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Amidst all this COVID challenges, still Africa
6{" t Y [‘ remains a continent with the capacity to feed
3 0 ?‘3 a itsell and the entire world all together, such is

what Cathenine Riungu advances in her arficle.

Take & seal, relax and enjoy going Mrough
progressive content that is thought provoking
challenging and insightil. Enjoy reading the
entire magazing.

The talk of the year has been on COVID 19
— & dissase ke no other that rattfed
economies of any nafion and corporate
entities. There have been lofs of
defiberations on preventive measures as
well as researching on medicafion. ICAM
has also been caught in the web of
disserminating the disastrous repercussions
of the disease as well as offering
professional guidance on prevention. Buf
that could not be enough. It was imperative

that the fi jal | ct of the df be
dalbaratad on.at groat fodik herce the WEAR A MASK
ICAM lakeshore conference addressing STAY SAFE

that To complement that this lakeshore
conference edition of the magazine has
also faken a bite of some literature
pertaming to COWVID 19,

Professional films took the initialive to issue
risk advisory guide in the light of COVOD
19 and in this issue we share one authored
by Martin Makhaya of BDO. The guide will
see you driving through impact and risk
response 50 foo the fop ten questions for
management feam.

We stretch further to look at how
corgnavirus could be reshaping global and
focal  economies. That has been
demystified by Mbatau wa Ngai. Alberf
Otieno who brings to hight the impact of
COVID on financial reporting standards as "
Jim McFie takes the challenge o provide a = e

clear, forward-iooking, long-term view of EDITORIAL TEAM

organisations’ finances ad sustainability. PATRICK ACHITABWING
ZION TAMULA
FRANCIS GONDWE
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Inammﬁana}vanmm.mmrdedmeﬂm
manfle fo be at the driving whes! of ICAM an 27
Saplamber 2018 N was a lask | accopiad wilh greal
humility and honoor, Two pears iave now passed andg |
have o handover e manlle fo my svccessor &l he
AGM o 13 Nowveriber 2020 I was gres! sendmg you
armd | have the oplimisn that | senved you wall

O fhe onsel, my prasicescy sal ouf ihree ke pronty
areas,  These  are  shengthening stakeholder
emgagement, enhancing ethical behawow  amomg
members and growth and sustanahiliy of the Instduds.
It is absaldaly right and proper haf as | wave goodbya
fo you all, | sign o wilh @ brell report on how such
miesiones have bean adhered io,

STRENGTHENING STAKEHOLDER
ENGAGEMENT

The Insivle serves e nforast of a numbar of
stakefolders which include Goverment [Idrisie of
Finance, Mafawd Accounisnds Boarg, Awisiry of
Education, Depardmeand of Stabwlory Corporafion,
Accountant Ganeral, Audifor General, Ministy of Trade
and  olfters) sludents.  members,  professional
SCCOWTENT) orgavisations and others.

Durmg my presidency, | decided o focus on fMnsa
stokehoiders and ensured thal heir inferess and
freneds were med (Fhe stralegic plan reglanes the nsitule
fo meemonse these siskefiodders) as lows

GOVERNMENT

The instiufe enhanced i35 levels of engagement wilh
the Audifor Ganersl and Accountant Genergl The tea
officers partcipated i the Cowncldl and Techmical
Committas mealings of the insilule. Both the Audifor
Genvwsral and Accownlan! General werg also ey sofive
e e Infernalional Pobiic Secior Accourmbng Standands
{IP5AS) Techrical Working Groug.

The Public Aecownfants and Avditors Act (2013) gives
ICAM fhe mandafe o prowmole Bsves of corporala
Qovermance i Makawa, IT 1§ for this reason el (G
provided gudance 0 the appoinimeants of the Audifor
Gensral and Accopnfant Generall, The [nshite wes
corcarmed that laws, procedures and best praclice
wera nol Dlowed when be afice hodarers wem
appoinied o e woe oiices,

There ware olter meters discussed belwean tho
Secratary fo the President and Catunet and MCAL
which ware mutvally baneficial. Whal ramans mow is
the wnplementation of the resolutions of whal was
agread upan i the meelings hetwean the o As T
legve office on 13 November, | am wery configlend that
my successor and the Chief Execulive Officar wall
impiement her solutfons M ennest o ensive even
Gresier conperaiion amd angagamant,

STUDENTS

Tha nuribar of sludents faking axars has boan on fho
e Sinse AOTS20T6. Diving my banuns of affes, we
pust 1 peace & nunrher of measures which wens aimesd af
reversing the trend. Some of the measwes ncludsd
suspension of exampdion fees, provision of soff coples
ol the sfudy manidals  offedny  didcounds ol
sxamingtian fees  faclating job  placements  for
students, wiroduciion of 8 propsct aimed at Improang
pass rates i comumciion with the Instifuite of Gharferad
Accouniants i Erglend  and  Wales [TCAEW),
infroduclion of a bursary scheme for needy sludenis
{maw for basf perfarming sludents], and swarding bost
parfomang sfudents. It s imperslive o el matters in
fhe right confoxt fhal resufs for fhe inifabves
widerfaken may stan fo fickie in in fe medium o fong
farrm,

MEMBERS

The memberstig of e fnslilule confineed fo grow
TCARS fusd o rpmibarsiip Dave of 2022 (audited) as al
27 Decernbsr 2078 which had lhoreased o 2252
{suciiad) sz af 31 Docembrar 2010 f iz projecied that
there will be 2 300 mambers on the ICAM register as &t
31 Decamber 2030

ENHANCING ETHICAL BEHAVIOUR AMONGST
MEMBERS

The hao years thad | have besn at the heim of the
Ingtfuda have been vy imvolang dn so far as
digciplinary s are  coneemed  Tie  Couwneil
received eomplainfs manly cORCBMIng complicaled
financis! ransachions. ¥Me hed 4 baohlog of casas bl
with the fechnicsl sssistance of the Ethice and
Investigations  Commmiftes  and e Disciplnany
Commitfen, we concluded about B0% of the backiog
sazes and aigo clearsd B0% of he few cases | am
mogt gratefid o e hao Commitess for thair
commitment amd dedicahon to dwy. The Ethics and
Investigafions Commitfes worked after hours and cver
veekands i order to clear the back log. | wige the
gams  spe and  passion of enfiancing  effical
behaviours amaoing our mambers must continuee

GROWTH AND SUSTAINABILITY OF THE
INSTITUTE

The number of acthe sfudenis grew faovm 5650
{Decamber 2078 fo 6169 (December 2018) fHough
nod a8l stndents fook examinations. The numbsr of
students had horeased fov Cerificate in Fnamcial
Aceounhng [(17.4%) Tectinican Diploara (10035} and
Lavel 3 [14%) On the other hand, the number of
students who emmied on the Level 1 Progam
decreased by J.9% and thoss studyimg Level 2 sfrunk
by 4 45,

The number af scfive members grew by 13.9%
batwsan 1 Jdanuary X8 aad 37 December 2018
Sigrificant growths were regisfersd in the Diplomals
category (24.7%) and Non = Praciising Noh - Residen!

WWW.Iicam. mw
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The rurnber of marmbers (0 the Prachising Residant calegory grew by 23%. Howeaver, there was & drop of L5 in ihe

Non =FPractising Resident members categary

Az mankamad sbve, thens were 2 072 mambers [December 2015) companad fa 2,207 membars (Decambar 2079) an

the ICAM register,

The financia parformarce of the Insifvle produced somehow mived results manty on account of declinéng mmber of
sludents taking examinalions, reduced number af members participating i CPD events and everdependence on o
man sfreams of mosme & sdudent and membsr incomes. The labls below presents the Wghlights for the fnanmcal

performaice (figures in thousands of Malzw Kiwacha):

11, MK Mtk Increasal{decrease)
between 2017 and
2018
2019 2018 2017
Revenue from | 1,060,761 B9 409 729 265 45%
members
Revenue from | 632 862 46,983 7HQ, 925 {19%)
i
Total revenue | 1,693,623 1,546 408 1,510,190 12%
Surplusf{deficit)| (108,561) {112,004) 184 GO0 {158%)
for the year

The Mandala Pryject was complaled and ccoupisd on 14
Decamber 2075, The project 5 part of e growth
irajectony, However, he commatiot of Me praject meant
thal resssnes ware depleled and comseguanty e botfam
fime was affected bacause there was mo surplus cash to
st amd generate imvesimanf income,

E
Az | retire, | look back with prde. | am awars, that |
together with my team. Councl supporfed by the
Sacrefarmal cou'd have achisved a ol move bot ome must
rarmermbar fral e (nsfiufe faced & nuinber of challenges
auring my tenure of office notably the foldowing:

. Obstruchion by  swme  stakehoiders fo concllde
disamiingy cases wder fhe guise of “you cannod procesd
will fhis caseo becawse ihe same ix being iied it fhe high
e

2 A decline in the number of stwdsnf enfiies fakimg ICANM
ararts. I fhe past fwo years, we lost about 50% of the
eings hal we had at 37 Decermber 2007 We pulin place
provnations snd ather strategies bt frey o pal el the
gxpected results. Sowesver, | mu=l hasten o sdd hat
minps the gromotions, the sifvaton cowd have been
worse,

3 AR increased nanmber of memibars who did ol renew
Their Mars.*:-.lpa.rmuﬂ}*. Welale as e osral mirmber of
Frembarg of JCAM cantiives fo grow every vear, it has
bean hoted Hat some medthers do nal rerew el
fmambersiip anrualy due to vanows reasons the main
ame being woempltaymant. &7 e peas 2020 alome, 533
marnbers who were fally paid up membaers in 2079 o nod
Py subaomiian fees

THE LAKESHORE CONFERENCE IS FINALLY HERE.

This is hof the Uime o make ey, radfer s 5 an
oopodunily fe reffeed on  PRUDENT  FINANCIAL
MOMENT in tha rmidsr of COVID TS, What ke lezsans
do we lsam fom the pandemic? And whal oppartunities
does the curent emaronme presant® These ame he
questians that we must all alfempt fo answer

www.icam.mwﬂ
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Weleame to the Lakeshore corference edition of
the magazine. This year has been challenging in
terms of hosting the conference. Dates had to shift
from the usual September month to October and
eventually MNovembar. The good thing is that
despite all the challenging circumstances that
stood on our way, the conference is finally hosted
We rose against all odds to achieve the almost
impossible in the year when coronavirus disrupted
almos! everything.

At this conference we are also saying goodbye to
our Fresident for the past two years, Mr. Bwighane
Joel Mwenelupembe. He reigned during the most
challenging time and wea owe great gratitude o him
for steering the Institute in such a irving time.,

The Institute posted a financial loss of MK108m in
2018, Recovery seemed bo be on frack in the first
guarter of 2020 but we were not to smile for long as
the venom of coronavirus paralysed almost all
seciors of Iife. The financial performance of the
Institute could not be spared as well.

The global pandemic brought in professionals a
new scope of doing things. It has become
necessary that accountants, auditors, business
captains, academicians, senior government
officials, enfreprenseurs come together under the
banner of ICAM to discuss pertinent issues
affecting the nation. We can no longer move
forward on the trajeciory of success if we work
individually. The starting point of recovery for the
nation should therefore centre on  Prudent
Financial Management az a key to business
resilience in the midst of COVID 19. It = not
strange therefore that such is the theme for the
conferance.

This global pandemic strangied the economy of
Malawi. The Malawi govemment announced the
indefinite closure of schools on March 20 this year
before the country registered its first three cases of
COVID-19, on Aprl 2020, Business disruptions
came in resulting in a new phenomenon called
warking from home / working remotely, or working
shifts.! Productivity faced a nose dive as
companies were operating at half or below half of
their normal capacity resulting into inadequate
availability of supplies in the shops.

In Worsl case sCenaros, some people st
jobs and some faced salary cuts In
addressing the prudent way of managing
financas, the conference has assembled an
amazing aray of top class speakers
Leading the pack is Stef du Plessis, a
motivational and business speaker who
helps companies improve their business
results by growing their people and creating
winning workplace cultures. His insights,
teachings and methodologies create turning
points  for individuals, leaders and
arganisations alike. In short, Stef is a leading
authority on emploves engagement and
workplace cultura.

Supplementing the discussion will be crucial
topics below:

‘Developing and sustaining technical
competence — a test of relevance of the
accountancy profession’

‘Undersianding the investmant market
‘Raising equity and debt capital from capital
markets

‘Aftaining Financial Independence through
Investment Groups'

Tapping alternative sources of financing —
The Malawi Stock Exchange s aged and
ready’

When things go wrong, and they will = be
ready to improvise, adapt and overcoma’

At the end of the conference, it is expacied
that delegates would have learned from each
aother how the companies managed fthe
pandemicfare managing the pandamic,
would have examinad how companies and
individuals can attain fimancial independence
in fimes of a crisis, would have explored
ways and strategies of how companies and
individuals can Improve, adapl and
avercome challanges whan things go wrong

www.icam.mwn
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STRATEGIC REVIEW
RETREAT

eflaction time. On February 15t
R 2020 the ICAM secretanat sat on

the edge of Mulanje Mountain at
Malipiri Lodge in Mulanje reminiscencing
over its strategic plan that. All departments
highlighted their performance and
discussed thoroughly how to sort out areas
that performed below the set targets. The
ICAM strategic plan runs from 2017 1o
2021.

Setting the tone, ICAM CEQ Dr. Francis
Gondwe stressed the need for cohesion,
unity and harmony in discharge of dutias

Dr. Gondwe said: “Although each
department has different goals specific for
the department as high lightened in the
strategic plan, we need to realize that as
ICAM, we have one sirategy henca it is
imperative that tearmwork be at the heart’

The CEO further called upon his staff fo
celebrate our successes together and
mourn our failures together'.

In ensuring that all staff members are on
the same slate, each department took time
to explain some of its core activities so that
even staff members not belonging to the
depariment are acquainted with the
processas. [CAM has the department of
finance corporate services, education and
training and technical and membership
s=rvices. It also has the marketing division
which works in the office of the CEO.

L i

mwww.icam.mw
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ICAM ENGAGES UNIVERSITIES

Unique, special and different? You are exclusive matenal o pursue the Chartered
Accountant Malawi qualification, ICAM CEO, Dr, Francis Gondwe challenged DMI
Liniversity and Exploits Liniversity students.

Speaking at career talks that were held in Mangochi and Lilongwe Dr. Francis Gondwe
weaved through routes that students could take to become chartered accountants. He
explained entry levels in all ICAM courses with special reference to the Chartered
Accountant Malawi program. At DM in Mangochi, students urged ICAM to start courting
students as early as when they are in second year,

One student gave feadback: “We nead to be growing with ICAM. We have 10 be part of
the ICAM training plan so that by the time we graduate we are already student members
of ICAM." Expressing sentiments on behalf of Exploits University, Vice Chancellor
Professor Goldon Msilimba praised ICAM for its outreach programs.

Msilimba said: "Exploits University is excited that ICAM has taken the initiative to visit us
regularly. That reinforces the students’ belief in our programs and also accords them an
opportunity to examine how best they can become chartered accountants.”
Complernenting the ICAM crew were Foster Chingayele who presented on Intial
Professional Development and Patrick Achitabwino who spoke on benefits of becoming
a student member of ICAM.

r
=

&
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ICAM TRAINS PUBLIC
ENTERPRISES

The Institute of Chartared
Accountants in Malawi (ICAM)
has been commendead for offering
a franing specifically for public
entarprises. Speaking on the sidelines of
the training that was held at Linde hotel in
Mponela, some delegates noted that the
segmentation and targeting offered them
great value.

Orphan Chisasa of Egenco stated that
wholesale seminars and frainings do not
address most of their information and
knowledge needs.

Charles Chimpani - ICAM

Chisasa said: "We are operaling in a Hilarious Nampota of Malawi Enterprise
differant atmosphere hence by arganising  Development Fund (MEDF) added: “This
a failor made Iraining for us in pubh‘: trmning geeorded us an ﬂppﬂﬂunlty 1o
enterprises, we end up having @ good  refiect on matters that are particular to our

chance to assess our competencies,  field of work and operation. This has
effectiveness and efficiency. provided great value to us."




Speaking garlier, ICAMs Director of

Technical and Membership Services
Charles Chimpeni stressed that ICAM had
embarked on developing t&ilor made
trainings that are set to address specific
needs of different ssctors.

Chimpeni highlighted: “We have gone to
the extent whereby an organisation can
ask ICAM for any training of its choice. We
have & wide network of local and
international presenters on  varous
subjects. Just provide us your training
needs, we are ready to offer you the best
taillor-made trainings.”

The ftraining was held on 30 and 31
January 2020, Among the presenters were
Dr. Francis Chimoka Gondwe, Gloria
Thupi, Elwin Sichiola, Charles Chimpeni,
Maoffat Ngalande and Emmanuel Chokani

ICAM MAGAZINE

THE YEAR LUMUMBA DATES
EXECUTIVES

Just three months ago, to be exact in
September 2019, Africa’s top elogquant and
fearless speaker Prof. PLO Lumumba
stormed the ICAM conference and swayed
the crowds with his pan-africanist
ideclogies. The demand for Lumumba
swarmed the Secretanat.

Prof. Lumumba

Adding ammunition to his presentation will
be eminent corporate executves and
scholars. Governor of the Reserve Bank of
Malawi Dr. Dalitso Kabambe, Corruption
busting chief Reyneck Matemba, political
scientist Dr.

Blessing Chinsinga and High Court Judge
honourable justice Fiona Mwale

The executive retreat will be held on 21st
February 2020 at the Bingu International

Convention Center under the theme:

“Governance under the
microscope: moving
forward with one vision”
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ICAM PAYS COUTESY CALL ON NEW
MINISTER OF FINANCE

Mimister of Finance:
Hon Falix Miusu

ThE Institute of Chartered Accountants in Malawi (ICAM) paid the new Minister of Finance
Honourable Felix Mlusu a courtesy call in a bid to strengthen the working relationship that
exists between the accountancy professional body and the

finance ministry. Expressing his excitement, Hon. Mlusu commendead ICAM for the technical

contributions it makes to the government. Hon. Miusu said: Ve value the technical
input the Institute provides to my Ministry and we will surely be
tapping on your expertise pertaining to finance matters. | look
forward to continued engagement between Ministry of Finance and
ICAM.

ICAM continues 1o engage Malawi Government on a number of fronts including providing
commentary on taxation measures and govemance issues, providing technical expertise on
International Public Secior Accounting Standards (IPSAs) and review of

the Public Financial Management reforms. Recently ICAM also made its stand on the
appointments of the Auditor General and Accountant General. During the meeting the ICAM
President, Joel Mwenealupembe invited the Minister to preside over the official openings of
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LETS CONTINUE WORKING TOGETHER,
SAYS NEW SECRETARY TO TREASURY

Secretary to Treasury: Chauncy Simwaka

Se-metary to Treasury Chancy Simwaka

has @&ppealed for coliaboration with
professionals so that Malawi prospers
economically.

Speaking at a meeting held with ICAM
officials Mr. Simwaka observed that
professional  bodies  like ICAM  have
significant impact on palicy formulation and

implementation, Simwaka stressed: "We can
hardly move forward in our bid to
strengthen the economy of the country Is
we do not collaborate and |ook at
economic developments together. ICAM
has been a reliable pillar in this regard.”

Leading the ICAM officials team, ICAM
Vice President Phyless Kachingwe urged
the Secretary to the Treasury to ensure
that government complies with Section 26
of the Public Accountants and Audilors
Acts which stipulates that all accountants
be registered with the Malawi Accountants
Board through ICAM.

Other delegates to the meeting included
Acting Auditor General Mr. Rex Chiluzi
then Accountant General Mr. Sungani
Mandala and ICAM Dr Francis Chinjoka
Gondwe.

www.icam.mw“
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JEAN MUNYENYEMBE IS NEW
ACCOUNTANT GENERAL

Accountant General: Jean Hunyal-;ljremha

The Government of Malawi has appointed Jean Munyenyembe as the Accountant
General. Mrs. Munyenyambe is a career cvil servant who has also ever acted in the position
of Accountant General sometime in the past. The Accountant General is to lead in the

implementation of the vision of the department which is 'To be a leading designer of high
guality financial management information services. developer and provider of accounting
palicies ” The Accountant General is an ex-officio member of the ICAM Council. Meanwhile,
Council members have sent congratulatory messaged to the new Accountant General.
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| AM BACK AT DEPARTMENT OF STATUTORY
CORPORATIONS’- NWAZI MNTHAMBALA

Comptroller of Statutory Corporations: Nwazi Mnthambala

Fnrmer Deputy Accountant General and Principal Secretary (Office of the Vice President
and Ministry of Agriculture), Nwazi Mnthambala is back at the Department of Statutory
Corporations. Nwazi, a seasoned accountant is credited for championing the upgrading of
accountants serving in Government who possess [CAM Diploma and chartered accountant
qualifications. Commenting on Mnthambala's relocation to statutory corporations, ICAM
CEO said: "With Nwaz at the helm of the Department of Statutory Corporations we

expect the very best from the Department. We expect to see improved performance

of the Statutory Corporations.
www.icam.mw
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ACCOUNTING FOR GROWTH & NATION
BUILDING

Underlining the colossal duty for the accounting profession in moving a
nation from trenches of poverty & secrecy, to real prosperity &

We understand it still that there is no easy
road to freedom. We know it well that none
of us acting alone can achieve success. We
must therefore act together as a united
people, for national reconciliation, for nation
building, for the birth of a new world.

Let there be justice for all. Let there be
peace for all. Let there be work, bread,
water and sait for all Mever, never and
never again shall it be that this beautiful
land will again expariance the oppression of
one by ancother and suffer the indignity of
being the skunk of the world. Let freedom
reign - Melson Mandeala.

ACCOUNTANTS ARE AN IMPORTANT
PIECE IN THE NATION BUILDING
PUZZLE

Maow that we have been plummeted into a
new era of the Malawi nation, the joys,
frustrations and deep expectations will
soon be eclipsed with the reality that we
have a nation to build, governance systems
to develop, accountablliity platforms to
gnhance, and the nearly 13 million+
ciizenry o assure.

Mation building has never been the
responsibility of the national leadership
alone, nor of one class of people or
category of industries

WWW.Iicam.mWw
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As ot ._-; t: i E hes 'Efl..ll ME1EW|‘ nation,

we ara all in this fogether. In paricular, we
the accountants of the land have even a
much higher responsibility of guarding the
truth, presarving national wvalues, and
guiding both the leaders and followers
towards real national wealth, If indeed our
papers have to attest to our professionalism
and eloquence of knowledge, we need to
gquickly mowve out of the pits of ululations or
despair and speedily embrace the reality
that we have a job to do

We are s very important piece of the nation
building puzzle. This is a phenomenon that
has either baffled or confounded many
leaders. It is a sweet term to utter in public
and assure paople of unity & progress; but
unfortunately when we all close those doors
away from the streets, the reality of the
human factor and the guest for individual
survival & success kicks in. This is where
the possibility of a continued focus on
nation building demands ancther human
factor with stronger accountability, and with
a quest for continued sharpening of the
SEW.

ICAM MAGAZINE
L ZINE

MNation  building is defined as a
mult-dimensional concept, and it involves the
activa participation of its ciizens in various
walks of lIife, A strong and powerful nation is built
on dedication and hard work of its citizens, and
some amount of smart planning on the pan of
the governmenl There are various facels of
' nation building among which the most important
onas include the tapping of the potential of its
human resource, reducing the socal and
aconomic disparty that exists in the society and
creating an enabling environment, wherein
individuals can live freely and attain their best in
life

It is crucial for professionals to ‘understand the
times' and prepare ourselves to be effective &
beneficial paricipants in this national growth &
enhancement equation. Whether positioned in
the public or private spacas, we all cammy a
singular professional & national mandate. And
most importantly, we are all sons & daughters of
Malawi and we embrace a unified responsibility
towards our nation and the businesses
operating under the umbrella of this land.
Strang natienal leaders know that they need to
kesp close strong & qualifed accountants,
economists, engineers, doctors, lawyers,
educators, clergy, secunty personnel, social
development experts, farmers, and all the core
professional resources they can muster, But
sometimes, even when our kind of leaders fail to
identify our importance, we will still dress up and
show up, and make sure we make a national
staterment that we do exist and are here to serve
our people.

www.icam.mw
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| EVERAGING ON OUR CORE MANDATE
ODF ACCOUNTABILITY, DISCLOSLIRE &
TRANSFARENCY

Being accountable to others for one's
actions is called accountability Man is used
to leading a social hfe. People living in a
society are accountable directly or indirectly
to some other person or persons,
organizations, or to the state.

As  well-aticulated by scholars, man
becomes autocratic in the absence of
accountability There is a better system of
accountability for financial activites if
accounting principles are followed,
Accountants are key in ensuring the proper
keeping of accounts of financial
transactions, and with the help of these
accounts preparing financial statements,
operating results and financial petiticn of a
concarn. The preparation of accounts and
financial statement  demands that
accounting concepts, prnciples, and
standards are followed in the most
accurate, proper, reliable and honest way.
For a developing state, accountants
contribute. significantly  towards  tax
planning, strategic planning, general
budgeting, capital budget forecasting,
financing, the standard preparation of
books of accounts, and in  many
responsibilities that may be required from
time to time. Accountants are integral in the
development of national and corporale
operational frameworks; beyond
accounting policies & procedures, we hold
the criical know-how In dewising optimal
governance frameworks, delegation of
authorities, addressing the issues of nisk
appetite & tolerance, and closing the taps of
UnNNEcessary procuremants,

The accounling profession is one of the
very few that easily spreads its tentacles
across every industry or sector. Then it
spreads even mare into granular specialties
and responsibilities, including general
accounting, external auditing, intamal
auditing, corporate finance, banking,
insurance, actuarial science, investment,
data science, among s0 many spacialties.
This powerful professional mesh (not mess)
galvanizes an organization for proper
growth and stabulity, but also protects

against adverse internal & external
influences.
Adapting a published responsibility

framework, | aligned the accounting duties
with the fabric of our nation building
mandate as follows:

General Accounting: Qualified accountants
are experts bringing together and applying
professional standards of accounting in the
changing business environment, and to
accommodate new developments In
business. This ensures comparability,
reliability and stakeholder-faith, which is
good for the economy and the numerous
organizations.

Flr'-{:ll 1T .
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Creating opportunities by aranging for
business fmance and providing a constant
investment steam for the financial services
players. Accountants are crucial in making
calculations and reassuring banks about the
credit worthiness of entreprensurs or
business owners. On a large scale too, many
accountants working with investment banks
help to arrange key business deals betweaean
organizations,

This means accountants also play a critical
role in financial adwisory, including the
ivestment components of acquisition and
divestitures.

Auditing: This is an interesting specialty which
makes former classmates fussle around
numbers and decisions. The client stll bears
the name of an accountant, whilst the
consultant has now become the auditor (or
the ‘pester’ in street language). Here lies the
beauty of the accounting profession!

Beyond the look at financial and operational
compliance, external auditors ensure that
organizations are doing what's right, and are
disclosing & reporting their achwities in
compliance with the international financial
reporting standards. They also do advise
management and the board on some visible
efficiencies and effectiveness in

financial activities.

Internal auditors on the other
hand scour the whole place

for anything that looks redund
ant, phony, unnecessa

ry, and duplicated. This crop of
auditors has evolved overtime
to diligently pursue business
foresight & insights to facilitate
pro-active financial planning,
business restructunngs,
revenue optimization,
cost-reductions, tax & other
requlatory comphances, and
optimization of core business
objectives.

If this is not a good thing aboul auditors |
don't know what other defense we can

make for this profession.

oupporting in tax compliance. This
includes  liaison with  government
authorties, representing clients in courts,
ensuring smooth business operations by
taking over the complex tax compliance
part. For example, without the
accounting profession, changes in the
national tax regime would be tough to
implement.  Simply, Iife would be
rmiserable for other professions.

But maybe on the humorous side, If there
were no accountants (anywhere on the
planat), there would probably be no ons
to champion a tax regime on the side of
the government naither.

FIGHTING FRAUD &
CORRUPTION WITH MATURE
GLOVES

Through accounting, corrupt people are
identified easily. So, the stakeholders
become aware of funds
rmisappropriations, irregularity, misuss
and expanditure bayond the approved
budget - which indirectly helps to create
values.

As professionals, we have a massive
duty towards our people to not just
protect the companies we work for, or the
public service, but to unleash fury when
we identify indiscretions. Whether we
want to define corruption, fraud, bribery &
thievery as the same thing, or as cousins,
or one of them being the parent of all - it
does nol matter now. All these lerms
point us to the same thing. Evil,

If we are dreaming of a better Malawi and
a progressve nation that can move from
the traps of poverty into a global icon
envied by many, we need 1o stop treating
fraud with baby gloves. Don't fall in the
frap of perpetrating evil under the guise
of protecting ‘your job'.

www.icam.mwn
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Make sure we major in the majors, what s
better between keeping ‘a3 job' and
destroying a whole generation, corrupting
your name, destroying vyour family,
betraying your people, and losing your life?
Call fraud for what it is, and be active
participants in not just reporbing i, but also
stopping it in the tracks.

ADVISORS OF THE _ STATE,
COMMUNITIES & GROWTH
ENTREPRENEURS

Beyond the beautiful speeches, our leaders
have a massive duty to lead the nation from
the despicable state of stagnation and the
mindset of ‘smaliness’. Malawi has lost
literally generations betwsen our onginal
indepandence in 1964 and the modem era.
As accountants, we understand the
numbers {and we always say numbers
don’t lie). Looking at the cument national
reserves, actual GDP statistics, and the
splits of the recent national budgets, versus
the glamour of the national strategy. the
Millennium Institute’'s Vision 2030 on
SDGs, or the ALl's Agenda 2063 flagship
project — we have a duty to tell the leaders
the fruth, and to work alongside the
economists and the entreprensurs 1o see
how our naton can attan the desired
developmeant levels by 2030, or indeed by
2063. In my modest accounting experience,
| believe something is still not adding up
uniess the manifestos start to reflect a true
developmental state mandate. A
developmental state is characterized by
hiaving strong state intervention, as well as
extensive  regulation and planning
Although the term was birthed in the 20ih
century by intemational political economy
scholars to refer to the growing economies
of East Asia, the term has subsequently
been used to describe countries outside
East Asia that satisfy the criteria of a
developmental state, eg. Botswana,
Rwanda, Mauritius, among many.

Regarding our role towards
growth-entreprenaurs and Malawian
communiies, there is huge untapped
potential in the many businesses we call
small enterprises today - and most of them
simply need good financial advice to
‘metamorphisize’ into  big  businesses,
having Ilocal, regional and continental
impact. This is equally true to the numerous
subsistence and semi-commercial farmers
who have been doing routine farming for
decades.

Growth-onented entrepréeneurs have both a
strong desire for growth and the potental
capacity to realize sustained growth. These
entreprenaurs want to scale up their
businesses and seek to reach axternal
markets, thus expanding the economy of
the regwon by bringing In new wealth in the
form of investment, jobs and careers, and
tax base. This new wealth then recirculates
throughout the Ilocal economy and
stimulates the growth of local businesses.

Beyond our desks and fluffy (or velvety)
carpets, we need to intentionally get our
boots on the ground and start to build one
brick at a time by reaching out 1o small
businesses and farmers with baoth free &
affordable accounting, business planning &
financing services. Always remember,
when we help others we in turmn get the help
we need and grow the profession in the
process. Qur names will also be engrafted
in the Malawian success story forever — if
not in the modern press, probably in the
history books of the next century.
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WHAT WE SHOULD BE TALKING ABOUT

We should be talking about growth & accountability, good governance & strong national
institutions, growth-businesses & active entrepreneurship, crucial capital projects &
sustainable infrastructure, functional public services & an educated electorate,
stakeholder commitment & public responsibilities, clean accounting & corrupt-free
environments, human development & participatory politics, excellent leadership &
prograssive followers.

We can never be talking about nation building or a growth state in the absence of a shared
national vision. Even in the absence of a well-articulated national vision, as guardians of
national value, we the accountants will chart our own vision amidst any chaos we may
hawve to face. Our voices will be heard in the highest corndors and on all the high tables in
the land.

Moses Chawvi is an Internal Audit Leader Risk & Govemance Practitioner & Corporale
Cultural Change Advocate

www.icam,mwﬂ
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AFRICA CAN FEED ITSELF AND THE WORLD
Africa’s agricultural transformation will need to take place at the

entire value-chain
By Catherine Riungu

Africa has the potential to feed itself as well
as the burgeoning global popufation which
is projected to increase from the current
seven billion to nine billion pecple by 2050,
While there is no silver bullet that couwid
provide food for all, African couniries need
o open their eyes fo the opportunities
offered by the fact that some 60 per cent

of the earth’s uncultivated, but fertile to feed
itself as well as the burgeoning global
population which is projected to incroase
from the current seven billion to nine billion
people by 2050.

While there is no silver bullet that could
provide food for all, Africen couniries need
o open their eyes lo the opportunities
offered by the fact that some 60 per cent

of the earth's uncultivated, but fertile land, is
located across the continent.

11

This has led analysts to
conclude that the 21st
Century belongs to Africa
and it would be a pity were
its leaders to be led up the
garden path by believing
that they can leap-frog the
agricultural reforms phase
and jump straight into the
fourth generation

- industrialization revolution
which is currently sweeping
i . across the world

Analysts argue that the current debate about
indusirializing the continent is at best a red
herring, a distraction because it allows
African leaders io take their eyes off the ball
which is attaining food security for their
people. There is a broad unanimily among
analysts that Africa is not, and cannot, be an
exception fo the rule that saw all the now
industrialized countries including the most
recent ones in South East Asig— first go
through the agrarian revolution phase which
made them food secure. Euwrope, the
continent that led the industrial revolution,
transformed its agriculture in the 17Tth
Century, followed by Japan in the 18th
Century, then the United States of America
(USA) in the 19th Century and, lastly, China
In the 20th Century.
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This has led analysts to conclude that the 215t I'F

Century belongs to Africa and it would be a pity .' \

were its leaders to be led up the garden path by
believing that they can leap-frog the agricultural
reforms phase and jump straight info the fourth
generation Industrialization revolution which is
currently sweeping across the world.

What everyone in the African continent needs to
understand is that such a move would cost a huge
amount of money and skills-sets that are simply
nat available today or in the near future. _
And no couniry or multiiateral finance Institution
is likely to offer the continent the level of support
needed fo go headto-head in competition with
firms producing similar goods in the industrialized
countries.

The challenge facing the continent, and each of
the individual countries’ efforts to industrialize
becomes all the more obvious when it is realized =
Africa would need to invest in advanced u.'t.ﬂ:n.n_u:tﬁwz-t
technologies such as 30 printing, Internet of
Things, advanced robofics and drones just fo
koep up with the rest.

This leads to the logical conclusion that the route
to industrialization for the continent lies in
producing food for jts people and then adding
value fo the surplus before exporting to the rest of
the worfd.

But, first, there has to be a paradigm shift about
food production. The quick fix era of offering
States and mulfinationals vast swaths of land to
grow whatever they wish and then ship it cutside
the counitry with few guesiions asked should
come to an end.

instead, agricultural transformation that will yield
dividends to the continent and its people must be
the one that builds social cohesion, creates
beneficial continental trade, provides a platform
for global exports, and mast importantly, creates
millions of jobs while pulling subsistence farmers
out of poverly., To achieve these aims, Africa’s
agricultural transformation will need fo fake place
at three levels along the enlire value-chaln—
farmer, market and cluster. According fo the
United Nations Food and Agriculture Organization
(UN-FAQ) small-holder farmers contribute up to
80 per cent of Sub-Saharan Africa’s food

www.icam.mwm

s

-

ICAM MAGAZINE
g™
{

=
-
[

B
\‘)ﬁ
supply. It goes withouwt saying, therefore,
that increasing thelr capabilities would
raise Africa’s outpuf, and, even more
important,
help solve the continent’s poverty and
malnutrition problems. At the
farmer-level, transformation would seek
fo increase yields and reduce
posi-harvest losses that account for
almost a third of the produce.

Given that Africa’s food production per
hectare s a measly 71-1.7 tonnes
compared to Europe’s five tonnes per
hectare, means the confinent can register
guick gains with a little exfra-capital
outliay.

AN that may be required is betler access
fo guality seeds and use of appropriate
fertilizers which, in turn, call for greater
government support and enactment of
proper policies on intelloctual proporty

rights to promote private sector seed
breeding.
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The crafting and Iimplementation

blue-prints on the sector that encourages
empowerment of women, starting with

school girls is also important. The school

girls should be told success sfories and

examples of syccessiul female agriculiure
entrepreneurs and small-holder farmers.

Based on economies of scale, women would
also need o be frained in mechanized

farming, use of inputs and the curriculum

should be wupgraded regularly to make [
richer in gender and nutrition subfects. This

is in recognition of the reality that women

play a pivotal role in farming as

they make up more than three quarters of
the labour force on farms in most African
countries. The women would also be
encouraged to work in groups to achieve
economies of scale. Property rights in some
African countries may also need to be
reformed fo enable predictable land
ownership and  strengthen  contract
enforcement [laws. Public-Private-Secfor
initiatives can also ensure capacity building
support and the development of structures In
areas such as finance.

Financing agriculture in Africa has been
dismally low because of the risk factors
banks see in the sector. Banks and ofher
financial institutions find it difficell, for
example, o predict the lending risks o
agricufture because producfion may be
affected by many factors while penetration of
farm insurance is particularly low across the
continent.

The financial institutions’ reluctance to lend
fo the farming sector is also affected by
severe changes in the pricing especially
when there is oversupply immediately after
harvest where prices can change by up to
200 per cont. The continent needs, therofore,
to cormre

up with an insurance product that would
mitigate some of the challenges facing the
financial sector and encourage them to

up their lending volumes and at interest
rates that would be sustainable and
beneficial

to all the players,

Instead, agricultural transformation that will yield dividends to the
continent and its people must be the one that builds social cohesion,
creates beneficial continental trade, provides a platform for global
exports, and most importantly, creates millions of jobs while pulling
subsistence farmers out of poverty. To achieve these aims, Africa’s
agricultural transformation will need to take place at three levels
along the entire value-chain—farmer, market and cluster.




The good news here is that some couniries have
atready seen the light and are taking baby steps in this
direction, What may be needed is for them fo share
thelr experismces with others wha are siill &t the
starfing line. The banks and insurance firma that do
business across couniries and regions should also be
engouraged to share their experiences and evalve the
indusiry's best praciices.

There la @ need fo deepen and strengthen nabicmal
commredity exchanges and estabiish regional ones
because these act as entry paints for financial service
providers, This is because exchanges eliminate the
counfer parly rzks. When farmars bring thelr progues
to the exchanges, forexampla, they sre essured of
payment. What is more, the exchanges cul off the
middiemen who are the bane of many a farmer in Africa.,
Kenya's Presideni Uhury Kenystia ls on record
decrying the contral the middiemen have over fea and
coffes farmers, early this year, The President noted that
while farmers could be caming shif per kilogramme of
toa defliverod at the facfory, thoy are garning shd1 while
the balance of sh50 was shared among brokers.
Unfortunataly, the blosd-gzucking middlerren sre nof
limited to fthe fea trade &5 they are also found in other
crops including coffee—once reforred fo as Henya's

black gold,

The scouwrge of middlemen has been accused of
bringing the coffes sub-sector fo Hs knees with s
production dropging from 140,000 tonnes in the

crop's heyday to the corrent 41,000, The problems the
two sub-sectars are grappling with poind fo the dangers
the farmers are axpozed te when middlemen, ineluding
siate agencias, are given a blank chegue to determine
the nuiles ard regiulafions governing any crop. Evidence
gn lhe ground suggests thal the problems facing
farmerz in Kenya are pot unigue as they are the norm
acrogs the continent. Cocoa farmers in the West
African counfries are also well documented. The
sofufion secms fo be for the counlries growing the
same crops to come together and formulate policies
that would govern the markefing of their prodice.
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The naed for fresh thinking in this area is borne out of
the realizafion that some European couniries have for
generafions been lving off the aweal of African
farmers. Indeed, & wvisd to France, Germany,
Switreriand and Brifain can be revealing bocause a
look af the occupations of individuals living in the
mosf exclusive parts of these counfries” capifal ciffes
daal with fmports and re-exports of Africs produces,

This iz where the argument for African cowuntries to
come up with strafegies thet! wouwld facilifate the
export of s produce by establishing cluster specific
initiatives comes inta iz awn. Thess clusters wowld
foews on product availabifity and producfion
competence. The confiment would do well fo borrow &
leaf from MNew Iealand, a developed country that is
amaler than many counfries in Africa. The country's
dalry exporfs are 8 successil example of &
macro-level fransformation that can happen across
couniries anregions in Africa,

The story is thal years ago, the New Zealand Dairy
Board erested 8 platform for beast practice sharing
amang it members fo improve produelivity and
product gurality and actively asrafed export markels
for excess products, Some of the dalry board’s
achivifies became part of a new cooperalive called
Fonterra—now ome of the leadimg global Mtk
processors and dalry exporters, with abodt 22 billlon
fitres of milk produced annually, Fonderra also
produces more than two million ternnes of dairy
ingredients, specially ingredients and consumer
products snnually—295 par cant of which iz axporied.
In conclusion, clear-specific export initiatives like
Fonferra showld be the goal that African countries
shouid alm for and they should be spread across the
cantinent,

This is the transfermafion in agrcufture that cowld
prowide the fuel for indusfrialization, Catherine
Rivrgu rivngecmigmail.com
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The downside, that was hidden from view until now, to these
efforts has been that they also reduced the amount of
unused resources -what economists refer to as “slack”

-in the global economy as a whole.

1o as “skack™—n the ghobal economy as a whole

Lintil now, firms viewed slack as & measure of idle,
or even squandered, productive capacty. Bul what
the coronavinus pandemic s evealing s that oo
little slack makes the entire sysiem brittle in times of
crisls as it eliminales fall-safes, To be sure, global
firms had a forstaste of today's unfolding scenarka in
2011, when tsunami waves damaged the Japanase
nuclkear plant of Fukushima, the second worst
accident in the histony of nuciear power generalion,
The accident forced Apple customens o walk more
than six weeks toget the IPad 25 they kad ordered.
Although - e Fukushima  accikdent was  not
comparable to the corena virus shock, It was more
than enough o have a major impact on the Apple

supply

chain, This is because the battery of ihe (Pad
inchides a8 resin called Poywinylidencs Fluordea
(PVDF), and 70 per cent of the PVDF market is
controlled by the Kureha Corporation in heakl,
Japan, which i3 37 mikes scuth of Fukushima
Dalichi, After the accident, all Kureha's cusiomers
had to refy on iis competitors for a while. Evidenca
o the ground suggests that no lessons were leamt
fromn the Fukushima accdent once producton at the
Kureha'sfaciories went back 1o normial

Mo, the Coronavinus has impacted not only & maore
ciucsal hub, the Hubel region and the whole of
Ching, where more than 20 par cant of gliobal irade
manufacturing originates, bt It has alsa hit other
hubs In South Korea, Japen, Takwan and cihers,
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And although It may be oo early to see how the
crsis will pan out in the coming days, weeks,
menths. .. years, an oulline of how the fubure might
look ke iz visible, albeit, faintly. Bul, the question
worth asking Is just haw in the workld did countries,
especially the industralized ones, find

themselves In this Catch-227 The answer (s they
lured inta the frap by proponents of necdlberal
BCONoMmcs — which morphed into conventional
wisdom—which argued that globalization created a
thriving  Intemational  marketplace,  allowing
manufacturers o bulld flexible supply chains by
substituting the supplier or component for another
az nesded. Adam Smith's The Wealth of Nations
became the wealth of the world as businesses

ook advantage of globalized division of labowr
Specialization produced greater efficlency, which
led to accelerated growth. But globalization also
created a complex sysiem of interdependence as
companes embraced global supply chains giving
rze 1 a tangled web of production networks that
wone the workd economy together. The components
of a given product could now be made i dozens of
countries;  this  drive towards  specalization

sometimes made substitution difficult particularly for
unusual skills or products, And as production went
global, counfies became more interdependent,
because no country could possibly, or so it was
argued, confrol all the goods and components its
economy needed. Thus,

national economies wene subsumed into a vast
network of suppliers. Thanks to the coronavinus
pandemic which & now exposing the fragility of this
globalized system that has also created huge
numbers of peopke without jobs or under-employed
and not eaming enough to live on. The result is
forcing these workers 1o have two or three jobs
simply to stay alive. Another truth the coranavins
Chisis is revealing is that just-indime manufacturing
easily becomes oo late in some key industries in
mary countries. Critical medical supplies, such as
reagents a key component of the test-kits that
laporalories use 1o deteat viral RMNA, ane gither
running low or are out of stock in courtries such as
aly that have Bbeen hardest hil by the pandemic.
These grave weaknesses in the unbl-now idealized
globalizabon  are  feeding mbo  Uniled Slates
President Donald Trump's declared palicy of
persuading American
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firms to beng offshore manuiaciuring back home. And
rump is not alone as several Ewopean coundries,
especally those ruled by natlonalistic . rght=wing
parlies are showing signs of following swit. These
developments are buoyed by some govemmenis that
have given in to their worst instincts.

For example, although Chinese manuiachurers made
more than half of the word's medical masks befors
the out- break of Covid-12, ithe Beljing government
bought the enfire supply of masks produced locally
immediately the disease was discovered while also
Imperting large quanities from other couniries
together with respirators. The immediste result was a
sevare supply crunch ihal reduced other counines
abality to deal with the pandemic afier it Broke out,
But the Ewopean countfries did not behave amy
better, Russia and Turkey prohibied the export of
medical masks and respirators while Germany, the
seli-decaked paragon of wirtue, did the same thing
despits the European Union haw

NOw

ing been sel up o create a saingle market with uirestricted
free=fiow of Irade among &3 member slates. The French,
the meare cymical rsabon What it is, ok the sample step of
sairing all available masks.

When the Ewopean Unlon officials in Brussels
comphained that such actions undsrmined solidarity and
prevented the EU from adopiing & sommon

appreach to combating the mew vius, they were
studicusly  fgnored.  These beggar-thy-nelghbour
dynamics threalen o escalste as the crisls despens in
Europe with a French politiclan warming that the EU Is at
the risk of unravelling if the ather members leave Haly-the
European eplcenire of the disease—to

fend for idself. In early March, laly had calied—It turmed
out im vain—an other EU countries fo provide emargency
medical equipmant as critical shorages forced ils doctors
o make hear-breaking decisions aboul which patients o
by to save and which o lel dig, Back in the Uniled Siates,
the problam is dire as the couniry was late in adopding a
coherant responsa 1o the pandemic and is also short on
marny of the critical supplies thatl ae urgendly neaded,
President Tromp's frade adviser, Pedar Navarmo, has used
the behaviar of countrias o withhold critical supplies in
tmas of other countries’ nead 1o threaten aliies and o
|ustity Amenican decision to withdraw from global trade,
arguing that the US needs to bring home its
manulaciurng capabilities and supply chains for essential
medicing.. By imeoking the 1850 Defense Production Act
which empowers the govemnment 1o mobilize private
indusiry o ramp up production in the namea of nabonal
securdly, Trumg is one step closer 1o fuliiling his wish.

Bul America is not alone a5 almost all the European
countries  have gone Deyond simply  declanng -an
gmergency in ther nations and invoked wartime
analogees In effcnis o comvey the magnitude of the crisis
they are facing and fhe coresponding need for massive,
sustained government spending.

[

the Coronavirus has impacted not only

8 more crucial hub, the Hube| region and the
whole of China, where more than 20 per cent
of global trade manufacturing onginates, but
it has also hit other hubs in South Korea,
Japan, Taiwan and others. And although it
may be too early o see how the crnsis wiil
pan out in the coming days, weeks,
months. ..years, an outline of how the future
might Iook like is visible, albeit, faintly
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in the UK, the Bons Johnson govemment has aiso moves
to-a “war focting” and wiging British manufacturers o
make the ventifators, masks, gloves, beds and other items
health care workers and others on the frontline of the
crisis need. It may come as something of @ surprise to
those opposed to Brexit that London might become an
example fo other counfries attempling o extricate
themsehees from the ghebalization web, This s providad,
of course, the government in 15 goal of revitalizing the
country by pursuing. an intelligent and pragmatic
ECOnoMmIic programme in which # used industrial policy to
rewive high-end industrial activity that brings home &
whole. range of supply networks, | may be warth neding
that all the industrialized countries including Garmany
that had placed the need to balance the budget sbove the
reed bo meet the neads of other EU ratians 1o give ther
citizens a decant standard of fving—have tom up the rule
book speling out rules governing the size of the public
debi as they pump money inta their economies to sfop
them from slipping inko & recassaon, o worsa, deprassian.
Garmary has gone a step furlber and armounced it would
bex taking a staka in somea of the companias ko whichil is
purmping public money ta stave off collapse. By taking
slakas in companies into whech these couniries are
pauring in public funds, the gavermments would ba Bat
much able to dctate these fims policles  induding
requiring them o begin bringing home mansfacturing
that they have off-shored to other nations. There i5 a
ghmmer of hope thal Africa could be a beneficlary as
these industralized countries seek o establish altemative
manufacturing hubs away from SouthEast Asia which has
now produced two of the latest global pandemics.
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Burt these leaders have o aci in concert and present a
unified confingnt of about 1.2 billion people and nat josile
against each other as they have done in the past. The
result has seen some couniries offer tax holidays to firms
to manufacture goods for expor after they hawve
exhausted their own nations’ quariers. Viewed as a whobe,
Afficas young and growing population is a potantial
marked that rivals even Ching in terms of investment
opporiunity, It is also a highly dynamic market whose
population is projectsd o reach 2.5 bilkon peopla by 2050
at which point it wil comprise 25 per ceni of what is
estimatad to be the world's warking age. The condinant’s
[EAL). The creation of the largest singbe market in the
warid thwough the African Confinental Free Trade
Agreement (AFCFTA) demonsirates the serousness
of Africa’s ambifions which are second only o the
voracious appefite of its youth to realize their dreams and
build the confirent théy wani. The agreement will create a
tarifidred  confinent, improving  legal and  policy
harmanization acrss borders to boost intra-African trade
and attract the rght type of Irvestment to drive
industialization, I ad 54 African countrias join the frea
trade area, it will be the world's largest by the number af
countres with a combinad Gross Domeastic Product
(GOP) of 2.5 trillicey, Tha AFCTA alsg signifas Alica's
mave lowards & regional appreach 1o trade negoliations
and tha indusirialized counlras would do well to 1ake nota
of this shift in direction.
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HAVE YOU BEEN BUSY DURING

THE “LOCK-DOWN”?

Provide a Clear, Forward-Looking, Long-Term View of Your Organization's Finances and

Sustainability

By Jirt MeFia

A number of organizations | am aszocaled with
assume that durlng this penod of *lock-down® | have all
the time o engage in, listen o and leciure on a wide
variety of toplcs.

However, my expensnce (s that | have never been
busler than now: the ime | have saved by nol having lo
sit in traffic in the clogoed streets of Nairobi has been
fully consumed by preparing for intensie  Zoom
meetings and Zoom classes. [t would seem that
something simidar Ras ocoumed in many -accounting
organizafions around the warld

A few daye ago, the Infarnationgl Public Acoouniing
Standards Beard (IPSASE) published a8 Questions and
Answars document fo  discuss the  mlevance of
Inlamatonal  Publc  Secior Accounting  Standasds
(IPSASs) and refated Recommendad Practice Guidalines
(RPG) for repoding on both climata change and the
United Mations' Sustainable Development Goals (S0Gs)
in the general purposa financial reports of public sector
antities. IPSASE paints oul that climaie change presants
an oastential threat for individusels, socisties and
coonomecs. Compounded by the economic losses that the
COVID-1%9 pandemic presents, there s 8 need for
firancial reporting and information that
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Financial capital, it turns |
out, is just one of many -
capitals. The report deals
with a number of
ompanies that have
committed themselves to
put the concept of
managing all these capital
simultaneously -they are
pushing towards a broader
perspective, beyond
simply managing financial
performance. Such a
broader view of
management practice is

at the heart of integrated
thinking. The drivers for
this push came from a
number of different
sources. One matter the
report deals with is the
problem of internal
challenges or barriers to
integrated thinking. 1|

how should these be disclosed, or when governments
provides 8 clear, forward-looking, longterm view of an  or public sector entities adopt the UN's Sustainabla
organdization’s fingnces and sustainability — particularlty  Development Goals (SDEs), what IPSAS financial
for governments and ofher public sector entities.  reporting quidance should be considered. The new
Govamments and pudlic seclor entlies can apply  document aims to help dnve trarsparency and
exising |IPSAS literature fo report on sustainabilty  sustainability in reporting on public finances. Further
Issues, noludng dimate change nsks, and 0 guidance on  the  ecognition,  measurement,
communicate prograss owards achieving goals such presentation and disclosure of natural resourcas is
as the 50Gs. Bul 1o help stakeholders understand how 1o ajen being considered by IPSASE 25 part of its

apply the Board's current guidance to provide clear,

comparable and relevant information on climate change,

the IPSASE Siaff have published the document io

ICAM MAGAZINE

highlight the relevant standards and guidarce for the
public secicr. People may ask if there iz existing IPSASE
[Herature relevant to consider for climale change
réporiing, or when governments of public sector entites
have sirategies and programs in place to manage climate
change risks,
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3 88 & place of work, We
! mnga of toals that

managemeant systems, m

universal video calls, But be points out that, ugm&tm&
these tools are. thare is still something missing from tha
office experence. Some see this as the reason why,
when Covid 19 finally exils the scene, we shall
imgvitably go back to the office — we are sodal
creatures after all. Others see [Tas evidence thal we
are missing some feature sefs that can be sobved by
e=ing the right soffware. Some companies are working
on these “solufions” Spatial (Mips:ispatial iof) believes
the mizsing element iz the =ense of being in a
ihree-dimensional room together - they solve Ihal with
Virtual Reality VR Remotion
(htipshwess remotion comdbelieves that it is important
o be able to look around the office and see your
teammates, possibly staring & shott conversation if
they do nof ook too busy; this is solved by hawving
thumbnal ‘always-on' wideos of your f=ammates,
Tesmby (https:eemby.net’ Teemly), a virtual office for
distributed teams has a similar and sightly more
elaborate salution,

LAKESHORE CONFERENCE EDITION

Pragl (hitpsipragh, com/Communicale tsler and combal
lonedness. Slgn up now - i's free) addresses the lack of the
ad heo conversation you have In your office - it enables virual
office hours to make those comversatiens more lkely, Sococo
(hitps i sococo.comiSooscs s the onling warkplace
where distribuled teams come o work topether each day,
sile by-side, no matter where team members might be) fesls
that pesple miss belng In-an office whera fhey can walk
around and get a senze of where evervone 5 and who is
working with whom, They solve that with a virual office o
where you can ses where sveryone &, Wil these ideas
sucoeed 7 Whether they will ornot, 1 is amazing how creative
human beings can be. it | Inferesting just how much creativity
and effort is going into creating ihese specific facloes and
these faciors can all potentially be addressed by tachnology.
Az these loals chip away al ihe advanages of working in an
office, we might find offices disappear once and for all. Do
not get info buying office. bulidings soon, especiaky if the
building is in Mairobi, the city with 5.3 milkon square matres of
emply office space according o & report | read recantly. The
Internatonal Integreted Reporting Cowncil (IRC) has just
published & document entitted “Integrated Thinking &
Stratagy: Stata of play report®, Tha publication kicks off by
asking how the management of & modern business should
operate. Are there good exampes which lead the way? What
should managers be aiming at when thay manage multiple
resources? In  addilion o achiewing good  finencial
parformance, performance has o be viewed much more
widaly by looking at the success in managing human, netural,
intellaciual, manufactured, and social and relationship
cepitals. Some businesses have slarded to use new
managameant practices besed on a broader understanding of

. tha resowrces thay usa and meanage. tools, Bul thens is nod

somme rystarious life force that makes warking in an office
batter than working at home. There ane To use tha language
defined in the Internationzl ntegrated Reporting Framewark,
ey are seaking to consider the crestion of mulli-capital value
ower the short, medium and ong term. This mulli-capital
managament approach s known as infegrated thinmking,
Reather than wsing 8 namow fooes an financial iools, today™s
bast performars ae basing their business decisions on
interoannected information across multiple capitals, incuding
natural, social and refationship, human, manufactured and
Intellectual. Financial capital, it wens oul, S Just one of many
capitats. The report deals with a number of companies that
have committed themselves o pul the concept of managing
all these capital simultaneousty - they are pushing lowards a
broader perspective, beyond simply managing financial
performance. Such a broader view of management practice is
al the heart of infegrated thinking. The drivers for this push
came from a number of diflerent sources. One matter he
repoid deals with iz the problem of intemal challenges or
barriers to inlegrated thinking. The report deals with three.
The first is the strategic bamer: company keadership

w
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processes do not exist 10 support integrated thinking,
thar b arganization will ot Benafit friom the evdance
that metrics and anahdics can provide o support a
broader view. It 5 important 1o nate that these barrlers
do not-exist in solation, In mest companies, all hese
barriers co-exist and their inleractions with each other
reinforce the difficulty of adopbng integrated thinking
The model for infegrated thinking i still developing
The IRC Is keen o receive feedback on the ideas put
foresard in the report and will be underaking active
culreach to all stakeholders to gather as much
feedback and Input as possible. A number of
companies n Kenya have adoplted Inegrated
Reporting; @ number of analysts analyze these reports.
The HRC invites those involved or simply interested in
integrated Thinking and Integrated Repoding to share
thair thoughts or guestions by  emailing:
businessnetwork@theiirc.org Foadmeap The IRC will
evaluaie the feedback it receives in order to sat out a
rogdmap for 2020, incleding the potential to develop
neny case studies and update current ones. The IRC
will use this feadback to review the working of the
peopde involved im this body of research, and infroduce
rew work-streams to reflect emerging innovations and
possible next steps on fhe joumey o indegrated
thirnding, as well as refining the ideas and concepts

WWW.icam. mw
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they can optimize thair al:alt:,r to craate real value.
Joseph Sfightz 5 a renowned economist who
lectures al Columbia Liniversady in Mew York and
who won the Nobel prize in economics in 2001, He
also worked at

the Insilule of Development Swdes at the
University of Makrobi in June 1969, when he wrote a

paper entiled “Alemative
determination and
unemployment in less developing countries”. When
Stiglitz had his sixbeth binhday some years age,
there was a conference at Columbia Unbversity in his
honaur,

Cne econcmist from ancther university claimed that
he had tied to make sure thal he read everything
that Stiglitz wrote: howewver, he admitted that Stiglitz
wrote faster than that economist could read. | feel
like that economist foday. In June 2020, twenty six
extended studies and articles relating to accounting,
auditing and financial management have appeared:
and | just do not have the time o read them. Maybe
Covid 19 will be the siraw thal breaks this camels
back,

theorlez of wage

FCPA Jim McFig is a fallow of tha
nslitide of Certifed Public
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IMPACT(H=CBUHIEH
FINANCIAL REPORTING

STANDARDS
By Albert Otieno

Tne COVID-12 pandemic crislz and it= economic
gffects mean hat investors and other stakeholders
nesd hagh-guaity fimancal mformation more than
gver  Defore. ICPAK,  sccountancy . . fimms,
consultancies and regulators such as CBK, IRAAND
Chia shiould quickly make available guldance om e
scoounting-and financial reporting reqguremenis-that
will nead io be‘'considered inaddressing the financisl
gffiects. of COVID-19 when preparng financist
statemenis, Whereas this may vary from one
industry to-amother, disclosures are going 1o be the
most impartant saction of the financials to see the
assumplions in the finangals for comparative
pumpeses, In this aicle, we 8ke a look at some of
the reporting standards that may be affected by ihe
Covid-19. IFRS 9 Financial Instruments -
Measuring expected credit los
assessments (ECLs) The COVID-19 mpact on
cradit risk will be more seyers and immediale n
vanaus sectors, IFRE B requires compames o
incorporate reasonsble and supporiable mfGrmation
about past events; curment

condiions and  the forecast of fufure sconomic
condiions into the assessment of ECLs for financial
assels not measored st f&ir value through peofit o
joss, Such an astessmenl should be based on
indorrmation at the eporting data and - adusied o
subsenuent availatie information. The noreased
cradit risk faced by Banks and lenders is redsbad to
axpasures o borowers in highly alfected sactors
such as flower fasms, hatel indusiry and education
irestitutions, Prowisions néed 1o be asfimated based
on the ECL for the-entire reamaining hleof a financkal
instrument, such as inans 1o borowers whose credit
risk has increased significantly since in the Covid-19
pencd, Since CBR . guided banks nol o oo
provisioning - of loan: thal oo bad during the
COVID=18 period, then the ECL model assumplions
may be retained as it was pre-covid era.

1

*m

FINANCIAL REPORTING &
ASSURANCE

IFRS 13 requires companies to disclose the valuation
technigues and the inputs used in FVM. Disclozures are

needed 1o enable users 1o understand  whather
CONID-14 has been considered for the purpose of FYM.
Key consideration is what condilons and the
cormesponding  assumplions known or knowable 1o
marke! participants at the reporting date. For example
banks revaluation of theirimeestments in shares of ather
companes should Include disclosures on the knowable
effects of Covld-19 to swch fims. This will involve
measwement based on unobservable inputs that reflect
how market parficipants would consider the

effect of COVID-19 in their expectations of future cash
flows related to the assetor liability 2t the reporing date.
Since the volafility of prices on various markets has also
increasad, this affects the FVM either directly - i fair
vaue is determined based on markst prices in case of
shares or indirectly - if the valuation technigue & based
on inputs that are derived from volatile markets.
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IFRS 13 requires companies o disclose the valuation
techriques and the inpuls used in FYM. Disdosures are
needed to enable wsers to undersiand whelher
COVID-18 has been considered for fhe purpose of FYM
Key consideration s what conditions and ihe
comesponding assumptons known or knowable to
market paricipants at the reporiing date. For example
banks revalustion of their investments in shares of ofher
companies shauld include disclosures on the knowable
effects of Covid-19 o such firms. This will involve
measurement basad on unobservable inputs thal reflact
haw market parlicipants would consider the

affect of COWVID-12 in their expaciations of fulura cash
flors related to the assel or Rability 2t the sepoding datea,
Since the volatility of prices on various markets has also
incraased, this affects the FWM aither diracty - if fair
value s determined based an markeat pricas in case af
shares or mdirecily - i tha valuabon lechnigque 15 basad
o nputs that are derived from volatile markets,

IAS 10- EVENTS AFTER THE REPORTING
PERIOD

Judgrrant s raguarad in defarmming whethar gvents thal
took place afler the end of the reporling pericd are
adjusting or pon-adjusting events. This will be highly
dependent on the reporting date and the specific facts
and creumslances of each company's operations.
Mamagement may need o contioually review and
pdate the assessments up to the date the financial
statemnents are [ssued given the fuid nalwe of the
COVID-19 chisis and the uncertainties involved. If
management concdudes the impact of non-adjusiing
avents are material, the company may be required to
discloge the nature of the event and an estimate

of its financial effect. Examples of nonadjusiing events
that would geperally be disclosed in the financial
statements include breaches of loan covenants, major
resiructuring, significant declines in the fair value of
irvesiments held and abnormally large changes in asset
prices after the reporiing period. In Kenvan sefup, loan
covenanis  and restructuring will form  part . of
non-adjusting evenis that are material based on the
CBK guidelines to banks to offer one vear moratorium o
barrowears and alow for resuciuras

IAS 1- GOING CONCERN ASSESSMENT
Fresentation of Financial Statements reguires
managament to assass a compay's abilty o continue
a5 & goimg contermn. The going concam assessment
naeds 0 be performsd up fo the date on which the
financial statemants are isswed. Malerial unceriainties
that cast sigrficant doubt on the company's ability 1o
operste under e going concerm basis need fo be
dheciomad in tha firancial siatemants. It 5 highly Bhely
that mary companies lare and small, and particutary in
cedan secods like Rower famns, hodal indesiry and
aveshion firms will hawve (ssues relsting o the camenl
sifuation that need Lo be considarad By managameant.
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INTRODUCTION

Bazed on the World Hesith Organisation's {(WHO)
declaration thal COVID-19 s a public health emergency
of internalional concern; and whose impact will continue
to b felt for & long tme, I is important for executives to
prepare their businessas to weather

the Coronavirus (COVID-18) storm and sunive its after
effects. Simple precaulions and planning can make a big
difference. At the tme of compiling ihis guide,
indecations on the ground in Malkawi are that after a slow
rate of infection, the rate was siarting 1o pick up. Other
studies also indicate that the coronavinus will remain in
Africa for some time and may even result i later
infection peaks. It is imporiant for companies therefore
o continue profecting their emplovees and their
businesseas.

ORGANISATIOMAL READIMESS

It raturady follows thal crganisations naead 1o ensure that
the wellbeing of their employvees and families are of
paramount importance, whist also safeguarding their
business. This & espedally relevant for small and
medium-sized busnesses that may not hewe the
resources of 3 lerge corporate arganisation o suppor
tem. As it is sl unknowen how long the epidemic may
last, we recommend thal companies camy out A
thoraugh assassment of the risks and potential impact of
the epidemic and implemsant swift responses o miligate
any business disruption, including being ready for a
prefanged perod af time whera certain restickons that
came with tha lackdawn may confinue o be n place.

EPIDEMIC PROMPTS CORPORATE
DISCLOSURE

Sirca the osutbreak of the Comonavius, the impact an
businessas have prograssiwely baen unveiled, Some of
hese impacts include infarrupsions 1o the supply ehain,
Rilure to mesl revenue targats dua o the restrickions
imposed a2z a way of stopping the spread of the
coronavirus by vanous. At the Bme of compding this
document, the President of Malawl had just announced
a Mational Covid-1% Preparedness and Response Pian
iMarch - Jume 2020) in Aprl 2020, thowgh with a
refaxstion of some of the restrictions. Without doubl,
investors, shareholders, emplovees, and regulatorns are
concemed about the outbresk’s effects on business
pedormance. To meet their information needs, they
require adequate disclosure of interruptions o business
and the mitgating measures that are implemented; and
gquantification of the impact of the conseqguences. Ewven if
nivt directly regulated, organisations should shll consider
the level of disclosure that might be appropriate for its
sharehodders and astors,
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IMPACT ON SUSTAINABILITY
IMPACT ON CONTRACT COMPLIANCE

IMPACT ON SUPPLY CHAIN
IMPACT ON HEALTH AND SAFETY

IMPACT ON TECHNOLOGY

Impact on sustainability

The impact of the Comnavines on businesses has
slready been felt and for many, it will be catastrophic.
The impact has been through disruption of business
activities, mainly because of measues to control the
pandemic. For instance, companies in the travel and
fourisrm industry have sean a sharp decling in cumber of
customers dua to curb of fiee movement of peaple. The
same can be said for companies whose services have
mal bean consdecad essantial and have had o closa
cparabons for tha duraton of the lockdosn.

Some organisalions may also been forced o cease
operabons for an extended period or operate balow
capacity dus to the impact on fheir workforce,
CLBOmMErs, or suppliers,

These issues may affect companies’ sustainability due
i such factors as falling revenue, reduced financial
liquidity and the going concerns of key business,

Risk response

It seames like the epidemicwill not end scon and it may
continue for a profonged pericd. The IMF has come up
with scananios that point to the possibility of future
resurgence of the epidemic, especially in cases where
the wirug contfol messures are discontinued  early
Businesses know and understand fhal Cash is king: the
crifical element in any time of uncedainty is o ensure
that the company's liguidity posifion can be malntalned
and to buy time for the company to recover, We
recammend that the company management establishes
a lagkforce o monior the level of impact on the
buginess and, perodically and as needed, o repor

io the beard on the status of the key performance
indicators for crifical business unis. Companies may
alao consider the following actions, among others

L Conduct a thorough risk assesament of business

operations, taking a hollsts approach acress the globe
rather than focusing on certain regions, o assess the
level of pessible intermupbion and formulate measuwes o

mithgate poiential impacts.

| Review the pace of expendiiure in relation to the

Company’s expansion plans and existing gevelopment
projects (if any) and siow down the cash bum rate.

_ Re-priortise the allecation of rescurces to unaffected
business lines,

L Explore and identify business transformation
opportuniies and models o reduce over-reliznce an
exisling business segments,

L Identify measures for controlfing Budgets and making
cost savings, such as assessing the possibility of
outsowrcing  cartain  business processes in a
costeffective way,

_| Explore opportunities for collaboration with mew
siraleqic business partners for new marke
devefopment and 1o meel cusiomers’ needs.

 |dandify allemalive sobutions if forced to suspend
aparations at the business pramisas,
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Impact on contract

compliance

Companies may nol be able o manage all the
Coonavirus-related issues resulling from  business
interruptions, whether they are caused by third-pary
cefaull or wiahin the company, and some may be unable
o meel thelr comtractual obligaiicns because
ofsupply-chain  Interuptions o unforéseen  events
peyond the company's control  handering  its
performance,

Risk response

We recommend thel companies consult fheir |legal
schvisars and review their contracts to determine what, if
any, rights and remedies they have a5 a resull of the
celayed parformances of coptracis

Companies  should slso fake (and  document)
reasanable steps o mitigete the impact of ihe
Comonavinus a5 evidence for defence. § companies
cannod fufil their contractual obligations, they may need
o guantfy the amount of financial damage and the
impact on their long-term business relatonsheps.

Companies should review their existing insurance
policies to find out whether any losses they incur relating
to the Coronavirus can ba covarad under existing terms
or whether they nead o adjust their cover for maximum
protaction.

Impact on supply chain

Governments arcund the world have faken measures
that limit the movement of goods and people bebween
thelr borders and those of other counries, Malaw
Included, With Chira and America being the faciones of
the world, as it where, the global supply chains have
been affected or disrupted, For Malasd, this has also
been compounded by the leckdown in the SADC region
and Intemsally.

With  Malawl being a nel imporer, and heawvily
dapendent on the SAC ragion, Midde East and Asia for
itz impeorts, the supply chain impact s mone ey o
manifast itgelf with resticied sepvice from suppliers,
Whilst most will have contingency measures, usual
turnaround times may be impactad and any sigreficant
paricd end peaks thai reguire full resource availability
may also ba impacted

WWwWW.lcam. mWw
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Risk response

If a company is awana of a risk of disrupbon in its supply
ehains, it should take the following steps, among others,
1o mitigate the: potential consequences of any disruption:

~ Undersiand the behawiour of disruptive models
applied to the supply chain and establish the time
point al which such disruption is located.

Consider re-prioritising work 1o respond to market
impacts associated with the threat, if in retad or
hiospitality, increase salely stock levels and
stockpile essential supplies and resources.

Pre-qualify altemative domestic or intermationsl
suppliers and outsourced vendors in casa primary
suppliers can no-lomger provide support.

Formulate contingency measures, give first
response, and anticipate possible failures in the
supply chaim,

Assess if suppliers have documented plans for
business unit continuity and information iechnology
disaster recovery, including for critical business.

_ Teke into consiceration the absence of mamy
critical staff over an exiended period,

| Estimate the recovery time for the supalier's
“missicn-crifical” business processes

_ Develop actions for business recovery. For example,
finding and approving new suppiars, dalaying time
eritical work, engaging with clients to re-prioritise
sarvice delivery,




Impact on health and

safety

The Coronavirus is an infectious disesse Gatheding
amployess fogether at the workplaca may put them at
sk of axposure to the virus. Even when the curmanl
sodal distancing resinclions are lifted, the epidermic

will continue making il challenging for companies o
strike 2 bDalance bebwean continually  mamiainmg
productivity and efficiency and providing a safe working
environmeant for thair employees.

It is Important therefore to adopt adequale preveniive
measures and maitain an effectve communicable
iiness policy to help ensure a safe work environment for
employees, customers and clents.

Risk response

To  protect emploves and  customer  safety  while
minimizing adverse economic impacts on the business,
companies may consider the following ackons, among
olhers:

Always remind employess about the
impartance of maintaining personal hygiene in
the workplace

Adopt an eflective but ethical employes
srreening sysiem

Ensure safe transport & provided for employees
who must use public fransport to get o the

winrkplace

Esfablish a quick process 1o identify who will
take charge af oparstional locations to ovarses
8 crisis managament plan and local employass,
in the event 3 second wave of infections whaers
to racur.

| DEseminae information on precautions o stop
the spread of the vires.

- Constantly update on records of travel and
monitor employees’ exposure 1o e source of
the Coronavirus.

Adjust seating arangements in the workplace
=0 ihat a safe distance can be maintalined
between employees.

Review and evaluate home office working
policies and capabiities

Provide sufficient and accassible infection
controd supplies (PPE).

Establish procedures for regular body
temperature checks for emplovess and visitors
and ensure these are followed,

| Comply with all compulsery reporting and
quaraniine requrements announcad by the
haalth authorilies,

Report on and monitor sick leave and
symploms.

Sensitize employees against circulating
messages on firm-wide socal media that may
cause fear, anxiety, and mizinformation among
employees and plan communications

accordingly.

Develop a platform or commurecation channel
(e.g. hotling) Lo communicate information
about the pandemic inside and outside the
organisation.

RE CONFERENCE EDITION



LAKESHORE CONFERENCE EDITION

Impact on technology

The outbreak of the Coronavirus has caused significant ISR L e e il it

Mdental and

disrupion to many businesses. As such, many
companies have aclivaled contingency and business
continuity measures. The containment that have bean
imposed by many couniries, Malawi included, have A )
heightened the need fo have employees work from e 3l least wo relovaii ey
home to fimit the spread of the virus and comply with gmployees o avoid oss of cormespandence. or Ture
containment requirements. These emplovees are  [kalElEs

comecting fa the company’s networks remotely,

Al the same time, with the popularty of smarphaones
and instant messaging applications, employees can
communicate with colleagues, customers, and vendors
via mebile applications,

With many companies already having experimenied
with the “work from home' concept, it is envisaged that a
lot of them may opl ta continue with the arrangament to
avord the costly infection control supplies and systems

Risk response

In general i is important 1o ensure thal netwerk
comnections are secure and mitigate the data profection
rEk associsbtad with communicating through modile
epplications, Companies may consider the following
reSponses, among others:

Assess if e security setlings for remols
comnections and secured individual access
mechanisms are in place.

7] Adopt muti-facior authentication for

employees who are logaing into the company
mebwark,

[ Review communications and information
technology infrastructuses as needed fo
suppor employee telecommuting and remote
CUSOMmEer access.

[ Enhance user awareness of cyber-attacks and
alerts on fhese.

I Moritor the use of unauthorised computears
(especially for companies that have adopted a
Bring Your Own Device policy) and their access
fo the network.,

[ Review the data backup policy and the
frecuency and adequacy of Backup practicas.

WWW.icam. mw



- g e
by

TOP TEN QUESTIGNSH FdR YOUR
SENIOR MANAGEMENT TEAM

Health expers predict that COVID-18 will be
amound for some time to come, and at courdry
level, how long it remains will depend, among
other things, on when govemments [ift the currant
social distancing restnctions and their abilty to
rol-out massive and comprehensive tesfing.
Countries with limited testing capacity like Malawi
face the major risk of a resurgence of the epidemic
ihat may lead to further measuras.

Executive are encouraged to always have a
well-developed plan that will allow organisations

o respond to the impact of COVID-19 efficiently
and effectively, presently and in future
reinfections. The following guestions can assist
your organisation m considenng how you prepane
for these impacts.
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Impact on technology

1. Do vou have a developed and tested plan of what o do if someonz becomes ll with suspected COVID-12 ai one
of wour workplaces?

2. Hawve you prepared and promoted regular ‘remote working' across your arganisation?

3. Has vour plan considerad fully ulilsing technology to reduce the need for face to face interactions duning & set
period, and if 5o, what &5 the assessment for how keng you can operats in this way?

4. Do vou have the right technalogies in-place to enable remoie working such as Microsoft 3657

& How are you managing the nasks of chienis and sensitive documantation that =till needs to be accassed whilst
wioaking offsite?

E. Have you devaloped and lested a contingency and businass confinuity plan for an outbreak in the cammunilies
whera vour businass operates?

7. Do you have confidence that your plan has been sufficiently tested covering 1hase key areas of pacple, process,
and technology?

& Does the plan address how to keep your business running even if 2 significant number of amployees. contraciors
and suppiiers cannol come to vour place of busingss?

8. Hawa you idanbhed the crilical activities that your organisation carrigs oul which must condinus during &
pandemic and identified your key person dependencies and minimum staffing requirements, and do youw know how
leng this will be sustainable?

10, Have yvou chosen your location, will you spil resource bebweaen the main office and your contingency =ile, do you
Fave a contingency site to segregate the rsk and in such instances where your office may need 1o close for a deep
clean?

CONCLUSION

To best monitor the risk to an organisation, early preparation and readiness is key to ensure your plan
can be aciivated at a momeni’s notice to counter what is a very fluid situation. It is imperative that your
organisation,. when developing a response, consider a review of plans to reflect and respond 1o
current detailed health advice issued by the Warld Health Organisaton and governments.
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OUR SERVICES
Website Development
Website Designing

Website Maintainance
Website Management
Graphics and Designing
Social Media page Designing
Social Media Management
Digital Marketing

Direct Email Marketing
Promotion Material Designing
Video Advertisement
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DESIGNED BY
GIFT ILOCIE

OUR CONTACT DETAIL

CALL: +265 891 972 336
+2635 991 763 003
WHATSAPP: +265 991 972 336
GMAIL: gilocie@gmail.com
EMAIL: info@gosavesite site
WEBSITE: www.gosavesite. site

FOLLOW US5:
FACEBOOK: @Gosavesite

Your Quality Is Our Concern
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¥ Go Smart With you
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CONTACT DETAILS:
CALL: 01 820 318/423/301
FAX: 01824 312 | 01 822 354

THE INSTITUTE OF
CHARTERED ACCOUNTANTS
IN MALAWI

al\
I A M
= WEBSITE: www.icam.mw

Commited to Excellence EMAIL: icam@icam mw
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ARE YOU AN ACCOUNTANTS

REGISTERED?

Ensure that your Chartered and Diplomate Accountantsregistered
as members of ICAM as is now a legalrequirement. In so doing
you will ensure that finance/accounting skills employed are of the
highestguality. Memberes of ICAM are subjected to professional
development, commitment to ethical standards and are subjected
to professional regulation.

NOTE: No person shall offere services or hold himself out as a
Chartered Accountant or Diplomate Accountant unless he is
regisiered by the Malawi Accounts Boadrd through the Institute of
Chantered Accountants in Malawi

Pravision of Public Accountants and Auditors Act S26 - 28

THE INSTITUTE OF
I 7\ CHARTERED ACCOUNTANTS .
N = IN mALAW Commited to Excellence

CONTACT DETAILS: 01 820 3I1B/423/301 | FAX: 01 824 312 | 01 822 354

www.icam.mw | EMAIL: icam@icam.mw



