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It is with much pleasure that | join fellow Accountants as we try to unlock
our potentials individually using collective approach.

| am particularly pleased to join you this morning and to speak on a topic |
am very passionate about — Entrepreneurship from an accountant
perspective. It is a subject | cannot exhaust within the given time because
almost all what we do daily centers on the same topic, yet we are still failing
to understand and do it the proper way. We are still failing to unlock our
potentials hence our country is still failing to balance its books due to our
failure to unlock these potentials in ourselves. The most unfortunate thing is
that our peers from neighboring countries are seeing these weaknesses in
us hence they are jumping at these opportunities and overnight they are
becoming our employers and we seem to be proudly accepting this status
qguo. Its high time we wake up and put things into their right perspective.
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“An entrepreneur is a person
that sees an opportunity,
puts together a team, and
builds a business that profits
from the opportunity”
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Accountant as Support staff:

In most organizations we are working,
we are referred to as support staff. Are

we happy to remain such?
Where do we see ourselves in the next

ten or 20 Years?
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& This is probably one of the toughest things to do. It is
more than just changing jobs, it is a true metamorphosis,

think of it as a caterpillar turning into a butterfly.
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Have you ever envisaged a time
when you can stay for a year
without getting a salary? — Do

we have enough cushions for
this?
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- Long term living arrangements — We don’t like to
think that there may come a time when we are
incapable of taking care of ourselves, but it could
happen. We all want to live a longer life but we are
not planning for the longer life. Consider yourself
living in a community or nursing home, in most
cases, your pension and other savings won’t be
enough to go as far as you would like.
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& They see things differently, they
think differently, they value different

things, they are motivated and

inspired by different things

hasheembanda@yahoo.co.uk



Key Distinctions between an Employee and an Entrepreneur
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Key Distinctions between an Employee and an
Entrepreneur
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Key Distinctions between an Employee and an Entrepreneur
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Key Distinctions between an Employee and an Entrepreneur
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How many people need and are willing to buy your
product?

How many people are selling your type of product?

How good and fit-for-use is your product?

How many products can you sell?
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Accountant are good risk managers but not risk
takers, why? We are a grouping of people who can
have perfect business projections for our employers
but not for our own business or even our own
livelihood

Our friends plan for their children at birth or even
before
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Why do foreign businesses flourish in Malawi?
Why do we hate foreigners when they replace us
in business? Can’t we symbiotically do business
with them?

Seeing opportunities in a crisis. Have we won
anything from the Covid 19 Crisis?
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Employers wants to retain the best staff, we in
entrepreneurship wants the best to create more

jobs by standing alone and contribute to the
national GDP

Surely you cant be in the same position for 20 years
without acquiring enough expertise to stand alone
and create more jobs without directly competing
with your employer

hasheembanda@yahoo.co.uk 18



N AL AR OGSl E T

Retirement is a full-cycle life change, much like going off
to college, getting married, or having children. Almost
everything you now know in your life will change, and that
will mean not only preparing your finances, but also your
body, mind, habits, interests, and maybe your location.

HAVE YOU EVER THOUGHT SERIOUSLY ABOUT LIFE OUT
OF EMPLOYMENT?
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Final thoughts:
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He who is not courageous enough to
take risks will accomplish nothing in

life. = Muhammad Ali -
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