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Dynamic Global Speaker, Author, Leadership Catalyst &
Human Transformation Coach
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“I have a vision of a v%f - o

with over 8 billion peo

who embrace their unique
identity and harness their
unique talents in pursuit
of their unique purpose.
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BUSINESS AS-USUAL VS STRATEGY




ADAPTABLE LEADERSHIP

are'in a race that
hasno finish line. J 9
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The Boundary Model of Strategy

Transformational .Resource:s
change invested in
strategy
Resources
_ invested in
Business-

business-as-

as-usual usual
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ICAY,

synergized its hardware
and software capabilities
to create a seamless and
integrated user experience

SYNERGY

SYNCRONIZING EXISTING ENERGY

1 Cross-Departmenta jon

. Integrated Project Teams

J Unified Goals and Metrics



Strategic Partnerships and Alliances

. Coopetition

. Cross-Industry Alliances

J Global Networks



Challenges in Synergy and Strategic Navigation

. Cultural Integration

1 Technological Compatibility

J Stakeholder Resistance
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Sustainability and Long-Term Success

. For true sustainability, we need to
embed =1\ /Ifelplpnlpiezll Selelzll, and
« considerations into every
aspect of our strategy:

ICAY,



ADAPTABLE

WHO will

And the next key question

been before

There are powerful and clarifying
leadership questions we’ve learned
to ask in times of transition:

WHAT will

| need to be | need to be
NOW, that NOW, that
I’'ve never I’'ve never

been before
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Leadership ¢
Call 4

LEADERSHIP NON
NEGOTIABLES

IT STARTS WITH:-

J A DECLARATION OF INDEPENDENCE

The Burden /eg and Responsibilty ofieading

J PAIN THRESHOLD

J INTEGRITY
ICAY,
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B Appreciate complex systems
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CREATIVITY

LISTRATEGIC THINKING

JGENIUS THINKING

f
’ bOBLIQUE THINKING
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ENGAGE IN FUTURING

/

IONING LENARIC




Your heart must be low.

You must not lead through conceit and

haughtiness but always be merciful

and gracious to all. Carry the concerns

of those you lead in your mind and

respect the honour of those smaller
than you.

You must be exceedingly humble.
Let us LEAD our lives properly.
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CONTACT:

Max Moyo | +27 82 461 7779 | @OfficialMaxMoyo
www.maxmoyo.com | max@ignitemypotential.co.za
Info@maxmoyo.co.za
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