


Is the Private Sector the Engine/Catalyst ol

Economic Growth?

“If the private sector is the engine of growth,
then why are we still idling at the starting
line?”

 Distinguished guests, fellow economists,

chartered accountants, and change- Y
makers — good afternoon. The Private Sector

Powerhouse of the Economy

 We gather here not merely to exchange
ideas, but to confront a truth: Malawi 2063
will not be realized through wishful
thinking or recycled strategies. It demands
a radical reimagining of how the private

sector operates, collaborates, and leads.
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 The macroeconomic environment
* Aspirations of Malawi 2063

* Role of private sector leadership in
shaping Malawi’s economic future

 Catalysts for private sector
development

 ESG and ethical finance

* Leveraging Digital Transformation

* Mobilising institutional investors and
FDI ‘

* Going Forward
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The Macroeconomic Environment
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Malawi’s Economic Crossroads

Low economic

growth (avg 2.7%
2019-2024)

2025

Macroeconomic
Environment
Highly unstable

High inflation -
(27.1% in June
vs. single digit

target)

Persistent Foreign
Exchange
Currency

shortage

ECAMA

Unemployment, especially among
youth, that threatens social cohesion

Deeper structural challenges:
‘Inadequate energy to power
industrialization

*Cultural norms that undervalue
entrepreneurship and innovation
This is not just an economic
challenge—it is a cultural and
leadership challenge.




Malawi’s Economic Crossroads

Inflationary
Environment

2025

Tight Monetary

Low Production

Low Credit

ECAMA

Credit Indebtedness to the
Banking System

The Private
Sector,
K1.5 trillion

he Public

Sector,
K5.6

trillion
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Overdependence on Subsistence agricultu-:...
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Structure of the economy remains unchang :d.

Agriculture still drives growth

 Implications

> Volatility in GDP growth 300
due to vulnerable to 25.0
adverse weather 20.0
o Large Wholesale and retail 15.0
contributing to pressure on | .
the exchange rate ' I I
5.0 2.8
. . b
Manufacturing is distant I - - - o - 12 o0s

third and mining is last
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Creating a conducive environment for private

sector productivity should be a top priority

Low access to ﬁ
finance

|

Increase Cost of Rise Inflation
Finance for (Driven by Food

businesses l inflation), low exports

[Tight Monetary Policy]
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Our Aspirations
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Malawi’s Aspiration

Malawi 2063

* To become an inclusively
wealthy and self- reliant —
nation by 2063. o

MIP-1 (2021-2030)

e Become a lower middle-
income country by 2030 e

[ ) Economy required tO grow SYSTEMS AND INSTITUTIONS  SECTOR PERFOMANCE
by 6% from 2021 b

e O

PRIVATE SECTOR HUMAN CAPITAL ECONOMIC ENVIRONMENTAL
DYNAMISM DEVELOPMENT INFRASTRUCTURE SUSTAINABILITY

I e

2025 ECAMA




MALAWI 2063 PILLARS AND ENABLEC »

PILLARS

* Agricultural Productivity and Commercialisation
* Industrialisation
* Urbanisation

ENABLERS

* Effective governance

* Enhanced Public sector performance
* Private sector dynamism

* Human Capital Development

* Economic Infrastructure

* Environmental sustainability
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GDP remains subdued...

Actual and Target GDP Growth (2021-2025)
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But the economy

neeods to grow by N L ost Growth

>6%...

82.9 percent of the 3 4%

businesses reported g‘

capacity utilization o

below 75 percent. o

— O
, 1.9% 1.8°

THE MALAWII 2063,
EIRST 10~YEAR; 9%
IMPLEMENTATION PLAN
st 2021-2030 5 . 2 g s
R " T Year




Role of the Private Sector in Shaping Malawi’s
Economic Future




Role of Private Sector

! Individual citizens/Job seekers !

More and better jobs
Higher incomes
Empowerment and economic
freedom
Poverty reduction

.

Governments

Firms/Producers

Innovation Higher tax revenue
New approaches that finance services
Higher productivity <:: PRIVATE SECTOR :> Unemployment
Technology DEVELOPMENT decreases
diffusion Poverty reduction
Foreign exchange

v Economic growth and

development

Consumers

Better goods and services
(at affordable prices)
Real choices for the poor
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Do we see problems as opportunities’

Low access to ﬁ
finance

Increase Cost of

Finance for

businesses
[Tight Monetary Pollcy]

Rise Inflation
(Driven by Food

mflatlon low exports
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What can private sector do to reverse this.

 Implications

o Volatility in GDP growth
due to vulnerability to
adverse weather

o Large Wholesale and
retail contributing to
pressure on the exchange
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0 ) 0 o O H 44 . ’ 00/
Sectoral Credit Concentration
Jun-24|  Sep-24]  Dec2d]  Mar-25|  Jun-2§] Mar-2§|  Jun-2S
1 |Community, soctal and personal services 508,003.21 5293600 5829875 651,0084| 775,587.1 38.3% 35.5%
2 | Agriculture, forestry, fishing and hunting 20375891 78187 2083157 29099771  416,649.7 17.1% 19.0%
3 Manufacturing 1859501 1870959 17817511 153,0054]  357.865.0 9.0% 16.4%
4 |Wholesale and retal trade 239719 213001 2241083 1795754| 1947535 10.6% 8.9%
3 |Electrictty, gas, water and energy 121,694 1382018 | 147465.1| 1429166 1832136 8.4% 8.4%
6 (Restaurants and hotels 80703 678199 6856001 729767 815058 43% 3.7%
7 Construction SLU3T) 89255 6473171 66,0819 66,1746 3.9% 3.0%
§ |Transport, storage and communications 3479201 847418 892503 83,6270 64,3693 4.9% 2.9%
0 |Financal services 2590771 199108 372183  4ldse6| 314790 24% [.4%
10 |Real estate [1L,1206 123587 129034 138352 121041 0.8% 0.6%
11 {Mining and quarrying 6,341.1 50901 45994 3,689.3 3,034 0.2% 0.2%
TOTAL 1,536,848 1,602,699 [ 16763209 [ 1,699,1702| 2,1873359]  100.0%|  100.0%




Role of Private Sector

1. Driving Economic Growth and Job Creation

* According to the Malawi 2063 vision, growth should be private-sector-led,
particularly in sectors such as agriculture, mining, manufacturing, and
tourism.

* Private Sectors can provide financing to the different productive sectors of
the economy.

* The private sector is clearly defined when the real sector is taking charge
and not the financial sector

e°w‘ﬁiss°c‘b
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Role of Private Sector

2. Mobilising Investment and Innovation

* Private sector actors bring in capital, technology, and innovations needed
to achieve MW2063’s ambitions.

Public Sector & Private Dynamism
* Encourage joint ventures and PPPs
* Fund startups and attract investment

* Invest in real estate and housing: PPPs with Universities for students
accommodation

* PPP to implement smart city solutions; and urban infrastructure devpt like
roads

e°w‘ﬁiss°c‘b
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Role of Private Sector

3. Strengthening Export Competitiveness and Regional Integration

* Malawi’s private sector is key to diversifying exports, reducing trade
deficits, and positioning the country in regional and global value chains.

E.g.

* Invest in agribusiness and value chains; upstream & down stream
investments

* Provide financing to local farmers instead of foreign organizations for
contract farming-forex preservation

» Aggregate local produce for export markets

e°w‘ﬁiss°c‘b
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Catalysts for Private Sector Development




Cultural transformation creates an
environment where entrepreneurship can
thrive

Need to shift from "survival" mentality to a
"erowth" mentality: where people, see
opportunities to start businesses, take
calculated risks, and innovate.

It means moving away from the traditional
ways of doing things to more productive
ways that benefit the country in its entirety.

It also aligns with enabler I of the Malawi
2063 - Mindset change
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Malawi’s financial sector is expanding, showing
impressive resilience and innovation: banking
penetration, digital transformation, risk averse

The Real Sector is stagnant and vulnerable with
contracting manufacturing, stagnant rainfed, low-
tech agriculture, trade imbalances, informal and
undercapitalised /constrained SMEs.

Banks and Financial institutions in Malawi often
focus on short-term, low-risk ventures, while
avoiding high risk and long-term investments.

Align strategies with MW2063 by directing more
loans, investments, and financial products toward
sectors identified as high-potential (ATMM)

2025 ECAMA
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3. Aligning Banking and Investment Strategies with Malc-

2063

Seconl CreitConcentation N : : :

wd Sl 0ol el | Wl %é%nmg diigﬁﬁgles - ;I,}el Mf(‘)l;;\;l
1 Communty,Soal and ersomal servies A A AN W X R inveétments, and financial products’
Aol oy, g hning. | JTR9) STRRT| R3ST) 07| leed7) Il Bl toward sectors under ATMM
3 Venufactrng %) IM089 TRISI| [RO6A) M0 OO Ik 16 Compani es listed on the MSE,
4 | Wholesale andreft rode WS0TL91 UL0L| TAI83) 10504) 1WTRS) I 8% need to incentivize enlisting by
3 {letrity, s, e and enery D194 RS Wl 142%%6e| 162060 S4h 4% Introducing a preferential Corporate
0 Restaranty and hote SO03| o7809| okse00| 0T BLSGS) A 3T tax of 25% for up to 3 years to raise
T Consrcton LA A TR/ new capital.
B {Transpor, Sorag and communicaions W0 BTSN3 Bem0p sy A% M Implementing incentives and
Y Financal sevoes AN ) 1 S/ R estabhshlng a Supportive rg(gulatory
1 e st 06 12387) 1064] 682 QI 086 08 framework is key, E. g., FX control
1 it e i N0 T R (2024) regulation

T0TAL 367848 | LO0L00 | 16760091 16,1701 LIT3SS01  1000%(  1000%
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4. Building Sustainable Finance Models

Total

i AChleVIHg MalaWi 2063 reqU.ireS 1nst1tut10nal B ~gric. I vianur. Constr. Trade Real Est. [l Taxes I Others
Strengthl polltlcal WIH, and proactive . Sectoral Contributions to Real GDP Growth, p;:T.

management of external shocks, while
building sustainable finance models amidst ,
macroeconomic instability. Thus:

i.  Resilient financing structures to withstand .
inflation, forex shortages, and shocks.

ii. Diversified funding: local -currency .,
financing, green bonds and diaspora
finance through remittances to address FX .
shortages.

iii. Strengthen SME access via microfinance,, ,
risk-mitigation tools such as insurance,
and long-term contracts to shield |,
businesses from shocks. Payment period
for govt should be short as it cripples |, '
SMEs financially. '

|
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e°w‘ﬁiss°c‘b
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Environmental, Social and Governance (ESG)

and Ethical Finance




Environmental, Social and Governance (E: &)

and Ethical Finance

* The the new role of accountants
goes beyond mnormal financial
accountability.

 Environmental, social and
governance (ESG) accountability
beyond corporate accounting.

* An ordinary Accountant who
dwells on the job description of the
past is obsolete.

2025 ECAMA



ESG and Ethical Finance

ESG often treated as a “tick-the-box”
requirement for donor-funding.

2025

* ESG standards are core business
strategies driving competitiveness
and long-term growth.

* The goal should be to create
measurable social or environmental
benefits alongside financial returns.

* E.g Private sector investments can
focus on prioritizing projects that:
* Create jobs sustainably.
* Empower women and youth.
* Preserve natural resources.

ECAMA




Environmental, Social and Governance (F- .5

and Ethical Finance

* What Role do Accountants Play
in shaping Malawi’s economic
future?

1. Role on Financial Innovations

* Designing home made models for
SMEs, venture capital, impact
investing, green bonds etc.

* Support business model
innovations  from  take-make-
dispose to circular economies
where waste is input...a complete
self regenerating ecosystem.

Source: Pictures online
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Environmental, Social and Governance (ESG)

and Ethical Finance

2. Process innovations e.g. Data analytics
for efficiency, plugging out leakages and
creating transparent audit trails.

* Accountants and finance leaders must champion
and promote credibility, transparency, and
investor confidence.

* Ensuring budget accountability and alignment
in investments with Malawi 2063 and beyond.

* Accountants play a crucial role in corruption
oversight by exposing all malpractices through
audits thereby strengthening governance e.g.,
Audit reports exposed the cash gate scandal.

Source: Pictures online

e°w‘ﬁiss°c‘b
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Environmental, Social and Governance (F- .5

and Ethical Finance

3. Process innovations e.g. Data analytics for

efficiency, oMAELy O
* [ICAM they can also push for implementation B,
frameworks by all key stakeholders. adopt modern i < NG
financing models such as PPPs, hybrid models

\.
9
)
Wi
Qi
-
uu

mixing PPPs with concessional loans and or grants
etc.

mANNE>

* More importantly as ICAM they can speak loudly C& Q
against rent seeking and urge for value for money il e
in govt procurement. ‘o

* Accountants, therefore, are a beacon of hope and Acc@umﬁlmgi

the foundation of sustainable development and
good governance.

Source: Pictures online
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ESG and Ethical Finance

But it can support Industrialization & Export Domestic Resource Mobilization
Growth by launching Malawi Export Zones . e .
(MEZs) modelled on Ethiopia’s industrial parks. ~ * Intervention: Malawi Citizen Investment
+  Activities: Drive (crowdfunding for national projects).
* Build AGOA-focused industrial parks o Activities:
leveraging cotton, soybean and other y .
produce / + Issue “M-GAP Bonds” for smallholder
* Offer necessary incentives, subsidized farmers and diaspora to invest in
utilities, and streamlined permits to irrigation/energy projects.
attract FDI. Mand 19 2l
« Partner with the Malawi Investment and an at.e - o corporate S(.)Cla )
Trade Centre (MITC) for investor responsibility (CSR) contributions
matchmaking, from large firms to fund MEZs.

* Financing: Chinese BRI loans, UAE
sovereign funds, and local pension funds.

eow‘ﬁissoc%
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Why ESG Matters?

e Reduces harm to the environment,
respects people, and promotes
operating with integrity.

e Builds trust between financial
1nstitutions, communities, and
Investors.

W< *Channels resources into clean
i renewable  energy, sustainable
+  agriculture, and leads to inclusive
- growth.
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Leveraging Digital Transformation for

Financial Inclusion
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Leveraging Digital Transformation for

Financial Inclusion: The Role of Govt

1. Scale Scale Mobile Money Ecosystems- Mobile money usage in Malawi has surged — from 18% in 2014 to 73% in 2023

* Mobile money is not just a payment tool—it’s a gateway to savings, credit, insurance, and dignity. But we need to reduce
transaction costs.

2. Use Alternative Data for Credit Scoring and Design Inclusive Financial Products
* Many Malawians lack formal credit histories, but they generate digital footprints through mobile usage, airtime purchases, and

utility payments. Fintechs and credit bureaus are using this data to build inclusive credit scoring models, unlocking access to
loans for informal workers and rural entrepreneurs.

3. Digitize Government and Social Payments

+ Digitizing agricultural subsidies, social protection transfers, and public salaries can reduce leakage and bring more people into
the formal financial system.

4. Strengthen Digital Infrastructure and Literacy - to expand affordable internet access and enhance digital literacy

programs
and Enhance Regulatory Frameworks

2025 ECAMA




Mobilising institutional investors and fore.gn

direct investment: The Role of Govt

4. Engage Sovereign Wealth & Pension Funds ( we are
sitting on over MK3tn).

With macroeconomic volatility and structural
constraints, we need a multi-pronged strategy that
blends reform, innovation, and strategic signaling by:

1. Strengthen institutional Foundations- robust
institutions are magnets for long-term capital.
Need to enhance regulatory quality, rule of
law, and contract enforcement

2. Develop Investable Pipelines- Institutional
investors seek scale, predictability, and
returns.

« Package infrastructure, agribusiness, and
energy projects into bankable formats

* Use PPP frameworks with clear risk-sharing
and revenue models

* Offer co-investment platforms pension funds,

digitize investment facilitation, Create sectoral
“investment ambassadors” from diaspora and
industry leaders

. Reform Tax & Incentive Regime

Shift from blanket tax holidays to performance-based
incentives

Align with international tax reform to avoid harmful
competition This Attracts quality investors while
protecting domestic revenue

6. Signal Stability & Vision, investors follow clarity

3. Leverage blended finance & guarantees, structure and confidence.

ESG-linked instruments to attract impact investors * Anchor reforms in Malawi 2063 and regional

integration goals
e°w‘ﬁiss°c‘b
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.
FINALLY...

“Accountants are architects of national transformation. When finance
leaders embrace ethical accounting and finance, they safeguard not just
businesses, but generations.”

“Accountants don’t just count the numbers, they make the numbers count
for Malawi’s future. Make the numbers count in correcting the
macroeconomic environment”

“We are not short of plans. We are short of courage!”




THANK YOU!
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