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Overview of the Malawi 2063 and MIP-1
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•Launched: 19
th
 January 2021 to succeed Vision 

2020

•Aspiration: To transform Malawi into an 

inclusively wealthy and self-reliant industrialized 

upper-middle-income country by 2063

•Youth-centric vision

Our Development Aspiration
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Three pillars

1. Agriculture Productivity and Commercialization

2. Industrialization

3.Urbanization

Seven Enablers 

1. Mindset Change

2.Effective Governance Systems and Institutions

3.Enhanced Public Sector Performance

4.Private Sector Dynamism 

5.Human Capital Development

6.Economic Infrastructure

7.Environmental Sustainability



Developmental State Philosophy

The developmental state is a political-

economic philosophy where the state takes a 

strong, proactive, and interventionist role in 

guiding a nation's economy towards 

industrialization, economic growth, and social 

progress.



Graduating the country into a low 
middle-income economy

Meeting most of the SDGs

MW2063 First 10-Year 

Implementation Plan (MIP-1)

Two Milestones by 2030:

NOTE: The MIP-1 provides strategies on how to 
realize each of the aspirations of the Vision in the 
first 10 years (Represented by Pillar and Enabler)



Enabler 4: Private Sector Dynamism

2

Objectives

to cultivate a dynamic and competitive private sector, 
essential for fostering structural transformation and 
nurturing a burgeoning middle class.

Focus Areas

1. Legislation and capacity building

2. Creation of enabling business environment

3. Micro, Small and Medium Entrepreneurship 
development

4. Anchor firms development



Overview of MIP-1 Implementation Progress
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1st Milestone – Graduating the Economy
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1. Maintaining the current 

GDP growth rate trend (Red 

line), Malawi will graduate 

to a middle-income level by 

2045

2. With the missing of 6% 

GDP growth in the first 3 

years, and start growing at 

6.4% from 2024, Malawi 

will graduate in 2036 

(yellow line)

3. For Malawi to still graduate 

in 2030, we need to grow 

the economy by an average 

of 10.6% per annum  - 

(Green line)



Progress by the Private Sector Dynamism Enabler
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1. Overall Progress

- 76% of interventions commenced implementation, with 35% 
either on track or completed; against 24% which were on track 
in 2022

2. Legislation and Institutional Capacity Building

- enactment of the Investment and Export Promotion Act and the 
Special Economic Zones Act.

- Approval of the Micro, Small, and Medium Enterprises  Bill

3. MSME development

- increased registration of new MSMEs under the SME Order. 

4. Anchor Firms Development

- Establishment of the MDC Holdings Limited, a big step towards 
facilitating investments.

5. k



Main Challenges to meeting the MIP-1 Milestones 
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• Persistent exogenous shocks amidst less resilient infrastructure and non-
adherence to environmental laws; coupled with no buffer resources to face 
the shocks head-on

• Macroeconomic instabilities – high inflation, shortage of forex, 

• Unsustainable debt – prioritisation challenge (over K16 trillion by September 
2024)

• Implementation capacity deficiencies both at key central MDAs and 
decentralised levels 

• Sheer negligence arising from lack of strong accountability mechanisms (low 
levels of adherence to regulations governing public servants)

• Corrosive impacts of corruption – fends off investments into Malawi and 
diminishes government’s revenues for socio-economic growth



Challenges attributable to the Private Sector

1.Limited ownership/buy in of MW2063

2.Weak engagement between private public sector – 
Public Private Dialogue



Why This Conversation Matters

• Implementation phase: Policy ambition → Implementation 
reality/performance towards measurable contribution

• Myriad of challenges: low and unstable economic growth, high 
inflation, high interest rate, unsustainable debt, food insecurity, etc

• Private sector responsibility: Critical investor, innovator, and 
employer

• The MIP-1 underscores the role of the private sector in driving the 
country towards middle income status by 2030.

• Accountants and financial professionals:  Stewards of transparency & 
accountability

• Sustainability is no longer optional — it’s a survival strategy



1. Redefining Business Success

•From Profit → Purpose
• In the MW2063 era, profit without purpose is profit 

without a future

• Integrate national priorities into business 
strategy

•Example: Agribusiness measuring not just yield, 
but smallholder incomes improved

•Link corporate KPIs to MW2063 pillars



Driving Innovation for 

Development Impact

Business opportunities to exploit under MIP-1



Agriculture Productivity and Commercialization

MIP-1 emphasizes mega farms, mechanization, irrigation, inputs



Industrialization

MIP-1 emphasizes value addition, mining



Urbanization

Leveraging Malawi’s natural resources and beauty for growth. 
MIP-1 also emphasizes secondary cities, municipal development 
and tourism



Enhanced Public Sector Performance

For efficient delivery of public services



Private Sector Dynamism

Providing inclusive digital solutions



Human Capital Development

Focuses on education, health, Water and Sanitation, Nutrition 
and Youth



Economic Infrastructure

Leveraging Malawi’s natural resources and beauty for growth. 
MIP-1 also emphasizes secondary cities, municipal development 
and tourism



Environmental Sustainability

Develop responsibly



Guiding Principles

• Be transformative and impactful

• Invest in inclusive, 

• Scalable solutions

• Invest in R&D (Business + Government + Academia)

• Developmental State Philosophy

• Sector-specific coalitions for innovation scaling

• Turn challenges into opportunities

• Environment, Social and Governance

• Leverage technology

• Creating shared value

• Go beyond CSR → Embed value creation for both business & society



3. Accountability in Action

•Reporting
•Malawi 2063-linked KPIs: Tie reporting to national 

development targets

•Measure & disclose ESG impacts
•Data integrity for impact reporting

• Integrity: Corruption

•Compliance: labour laws, taxes, environmental 
regulations



Key Message

•Ownership of MW2063 – shared responsibility

•Private sector – critical partner

•Action points: champion innovation financing, embed 
MW2063 targets into corporate budgets, strengthen 
reporting, collaborate, engage, impact!

•Capitalize on challenges

• Let’s turn vision into value — and value into shared 
prosperity



Motivation

“Every generation has a defining responsibility. Ours is clear: 
to ensure Malawi does not just dream of middle-income 

status, but achieves it within our lifetime.”



THANK FOR YOUR ATTENTION!

For More information on the Commission, visit: 
www.npc.mw or write to dg@npc.mw 

http://www.npc.mw/
mailto:dg@npc.mw


2nd Milestone: SDGs Progress

• Likely to meet: 

2, 3, 4, 6, and 14 

• Moderate progress: 

 5, 7, 8, 9, 13, & 17. 

• Little or no progress: 

 1, 10 & 15 

• Insufficient data/ no data to 

assess progress: 

 11, 12, and 16. 

2023/24 Progress 2022 Progress



Pillar 1: Agricultural productivity and commercialization

• Agriculture 
diversification is 
progressing 
slowly

• Share of fisheries 
increased by 0.2 
in 3 years.
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BASELINE 2022 2023

Agricultural diversification

Share of agricultural value added from other commodities other than tobacco and maize Sustainable fisheries as a
percentage of GDP



Pillar 2: Industrialization

• Value of agricultural 
exports rose from 
$671 to 824 million

• Little progress in 
services

• Erratic performance in 
manufacturing

• Mining steady 
progress

34



Pillar 3: Urbanization

• Share of 
tourism 
declined in 
2022

• So far no 
progress

• Target 15% by 
2030
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6.70%

5.00%

5.50%

BASELINE 2022 2023

Direct tourism as share of GDP
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