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THE LEADERSHIP CHALLENGE I@M

Managing and Leading in VUCA World of:
« Volatility

« Uncertainty

« Complexity

« Ambiguity
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THE LEADERSHIP CHALLENGE I@M

BANI World:
- Brittle

« Anxious
« Nonlinear

« |ncomprehensible

MAZAZA ACADEMY OF TRANSFORMATION



THE LEADERSHIP CHALLENGE I@M

RUPT World:
« Rapid

- Unpredictable
- Paradoxical

- Tangled
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THE LEADERSHIP CHALLENGE I@M

TUNA World:

Turbulent

Uncertain

Novel

Ambiguous
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WHAT WE ARE UP AGAINST I@M

« Managerial-leadership challenges

« Psychological Health and Wellbeing challenges
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CONSCIOUSNEESS AND PERSONAL
TRANSFORMATIOMN

For the life of Business and the business of Life
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PERSONAL TRANSFORMATION IUA\M

Conscious Self-Evolution

< Self-Knowledge

< Knowing who you really (truly) are as opposed
to who you think you are.

< Understanding where your feelings and
experience come from.

< Understanding how mind works and how life

works.
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PERSONAL TRANSFORMATION I@M

Personal Transformation is Mindset transformation

Mindset = Frame of reference + Priorities
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PLE RO MA Transcendent Self

(CELESTIAL REALM) Creator

True Ego (Being)
Immortal (imperishable)

Atman
Eternal (Timeless)

Authentic Self Essential Self

Human Self

Transcendent Higher Mind
Mind Trirscissel Higher Self
Ocean unconditioned Mindful
Wave s Mindless
Immanent === Existential Self
Mind Animal Self
Lower Self

EXISTENCE
Personality

Inauthentic Self Mortal (perishable)

Ephemeral (Time, Space, matter
Creature P ( P )

False Ego (Becoming)

KENOMA

(TERRESTRIAL REALM)

Immanent Self
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THE MIND I@M
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“What is mind?
No Matter!

What is Matter?
Never Mind”

-Unknown

MAZAZA ACADEMY OF TRANSFORMATION



** Discursive mind

¢ |ntellect

4

L/

L/

* Ego
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MIRROR
or
SCALE
Discursive Intellect
Mind
Memory
&
Emotional
STORAGE Charges
TANK THE MASK
(Marketing Department)
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POSITIVE AND NEGATIVE VUKA I@M

A counterpoint to negative VUCA is positive VUCA of:
* Vision
 Understanding
* Clarity
e Agility
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POSITIVE AND NEGATIVE VUKA I@M

What transforms negative VUCA to positive VUCA?

* Foresight
* |nsight
* Realization

A mindset transformation.
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CAL

Mindset transformation is “Waking Up”
Anthony de Mello: “Awareness”

African Consciousness Institute: The Waking up,
Showing up and Speaking up we Require to Co-create
the Africa we Desire.
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THE SEVEN STOREY MANSION |UA\M

Every human being is a proud owner of a seven
storey mansion.

Most don’t know it and run their life from the
basementspend almost all their lives in the basement
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www.drmazaza.com
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