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1.0 PROBLEM STATEMENT -THE ELEPHANT INTHE ROOM
0 Malawi has been facing "STAGFLATION" for the past few years

(a) Economy characterised by
<« Slow Economic Growth (Stagnation)
<« High Inflation
<« High Unemployment
<« Low forex reserves
<« High Debt to GDP ratios (Low Fiscal Space due to debt service costs)

(b) To graduate from LOW INCOME (POOR) to UPPER MIDDLE-INCOME
COUNTRY by 2063

(c) How will the TRANSITION be FUNDED (page 18 & 49 of the MW2063) &
What is the Role of Accountants?
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2.0 CLASSIFICATION OF SUBSAHARAN COUNTRIES 2025 BY IMF

* Large GDP

* Well developed
financial markets

Macro

planning

business

lcAWY

Sub-Saharan Africa: Member Countries of Groupings

Foundation

« Strong Infrastructure
& Infrastructure

* Ease of setting up

0il Exporters Other Resource- MNon-Resource- Middle-Income Low-Income Countries in Fragile
Intensive Intensive Countries Countries and Conflict-Affected
Countries Countries Situations?

Angola Botswana Benin Angola Burkina Faso Burkina Faso

Cameroon Burkina Faso Burundi Benin Burundi Burundi

Chad Central Cabo Verde Botswana Central Cameroon

Congo, African Republic Comoros Cabo Verde African Republic Central African Republic

Republic of Congo, Democratic  Cote d'lvoire Cameroan Chad Chad

Equatorial Guinea  Republic of the Eswatin Comoros Congo, Comoros

Gabon
Migeria
South Sudan

* Upper Middle-Income
Countries

* High GNI per capita

Eritrea
Ghana
Guinea
Liberia

Mali
MNamibia
MNiger

Sierra Leone
South Africa
Tanzania
Zambia
Zimbabwe

Ethiopia
Gambia, The
Guinea-Bissau
Kenya
Lesatha

Madagascar
Mauritius
Mozambique
Rwanda

Sao0 Tomé
and Principe
Senegal
Seychelles
Togo
Uganda

Congo, Republic of
Cote d'lvoire
Equatorial Guinea
Eswatin
Gabon
Ghana
Kenya
Lesatho
Mauritius
Mamibia
Migeria

S50 Tomé
and PFrincipe
Senegal
Seychelles
South Africa

fambia

Demaocratic
Republic of the
Eritrea
Ethicpia
Gambia, The
Guinea
Guinea-Bissau
Liberia
Madagascar

Mozambique
MNiger
Rwanda
Sierra Leone
South Sudan
Tanzania
Togo
Uganda
Zimbabwe

Congo, Democratic
Republic of the
Congo, Republic of
Eritrea

Ethiopia
Guinea-Bissau

Mali

Mozambique
Miger

Migeria

Sao Tomé and Principe
South Sudan

Zimbabwe

"Fragile and conflict-affected situations as classified by the World Bank, Classification of Fragile and Conflict-Affected Situations, FY2025.
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STATIC (IRRESPECTIVE OF POLITICAL ORIENTATION)

PILLARS OF MW2063

PILLAR 1:
AGRICULTURE PILLAR 2:

PRODUCTIVITY & INDUSTRIALISATION
COMMERCIALISATION

PILLARS3:
URBANISATION
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3.0 PILLARS FOR THE MALAWI 2063 UPPER MIDDLE-INCOME GOAL

e'®" MW2063
‘ I::mﬁ?lzl/é;ll—\llvGE .o GOALS
[ . .. . o

UPPER MIDDLE-

INCOME
COUNTRY

FINANCING GAP

INCLUSIVE
WEALTHY &
SELF-RELIANT
NATION
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4.0 EARMARKED SECTORS TO DRIVE ECONOMIC GROWTH

“a

ATMM STRATEGY

AGRICULTURE

MINING

lcAWY

TOURISM

MANUFACTURING

[ ]
cam’e
.o@ °.

INNOVATIVE

FINANCING
° STRATEGIES

FINANCING

MW2063
GOALS

UPPER MIDDLE-
INCOME
COUNTRY

INCLUSIVE
WEALTHY &
SELF-RELIANT
NATION
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5.0 APPROACHES TO INDUSTRIALISATION

EXECUTION PLAN:
a0 A PHASED INDUSTRIAL APPROACH VS HOLISTIC MULTI-PHASE APPROACH
0 GOAL: INCLUSIVE WEALTHY UPPER MIDDLE-INCOME COUNTRY BY 2063

PHASE1: .
0 IMPORT-SUBSTITUTION INDUSTRIALISATION

LOW HANGING

PHASE 2: FRUITS

0 EXPORT ORIENTATION INDUSTRIALISATION

-

PHASE 3:
0 INDUSTRIAL RESTRUCTURING INDUSTRIALISATION

PHASE 4:
0 ECONOMIC DIVERSIFICATION INDUSTRIALISATION
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6.0 PRECONDITIONS FOR INDUSTRIALISATION & CAPITAL RAISING

SKILLS

TRAINED & COMPETITIVE
LABOUR

FISCAL RULES ADHERENCE
THROUGH

PFM REFORMS FOR
SPENDING EFFICIENCY,
REBALANCING OF EXP

CLEAR FISCAL STRATEGY

STRENGTHEN MEDIUM
TERM FISCAL FRAMEWORK
(MTFF)

MACROECONOMIC STABILITY

CREDIBLE INFLATION
MANAGEMENT FRW, ENHANCED PUBLIC DEBT

MANAGEMENT,
FLEXIBLE 5?&:’;““ RATE INCREASING REVENUE

MOBILISATION
RESERVE ANCHORS

PUBLIC SECTOR REFORMS
FOR

FISCAL CONSOLIDATION,
SERVICE DELIVERY
EFFICIENCY




7.0 FINANCING IS “NECESSARY” BUT NOT “SUFFICIENT* "«
CONDITION FOR INDUSTRIALISATION

Technical & Vocational Skills -

TEVETA
PHASE |
IMPORT
SUBSTITUTION
ORIZONTAL
INDUSTRIAL
POLICIES

Macro-Anchors (2025-2030)
- Fiscal Consolidation

- Market Oriented Exchange

Rate Management -
PHASE II . PHASE Ii
EXPORT - Domestic Debt INDUSTRIAL
ORIENTATION Management RESTRUCTURING
- Efficient Capital
Deployment VERTICAL
- Skilled competitive labour INDUSTRIAL
POLICIES
Technology Driven University el
Courses tailored to National DI\}EIECI:?\(S)III:II(C)E'II'?ON
Development Aspirations -
MUST
w s
I\ M MONEY IS A “JACOBIAN” AND NOT A “HESSIAN” MAIIC
AT IS ST e L0 NP ORTson A



8.0 FINANCING MW2063 PILLARS
PAGE 18 & 49 OF THE MW2063 VISION:

O PAGE 18: ESTABLISHMENT OF DFIs TO FUND
INDUSTRIALISATION AND MW2063 MIP 1
PILLARS

0 PAGE 49: THERE SHALL BE A FINANCING
MECHANISM THAT SHALL DEFINE HOW THE
PILLARS WILL BE FUNDED AT MEDIUM TERM
DEVELOMENT PLAN FORMULATION STAGES.
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9.0 OPTIMAL DEVELOPMENT FINANCING LANDSCAPE ~eiore

PRIVATE SECTOR LED AND NOT MARKET FAILURE LED STATE INITIATIVES/INTERVENTIONS TO SPUR PRIVATE SECTOR & MARKET FAILURE BASED

COMMERCIAL
BANKS/PENSION

FUNDS/ASSET
MANAGERS/PRIVA INFLATIO
TE CAPITAL AGRICULTURE N
DEVELOPMENT MANAGE
BANK MENT

COMPLEMENTAR
Y FUNDING
TOOLS

DEVELOPMENT
BANKING
LANDSCAPE IN
MALAWI
FOREX/ INDUSTRIAL RETAIL DFls CONSTRUCTION HORIZONTA
RESERVE DEVE;‘,?,:,? ENT WHOLESALE DFls DEVE;-:&'("ENT — NDUSTRIALI
MANAGE DUSTRY
MENT HYBRID DFls
VS

SPECIFIC MARKET
FAILURE APPROACH

>

COOPERATIVE
DEVELOPMENT
BANK

PRIVATE
SECTOR
DYNAMISM/
LOW-COST

FUNDING

TO

SMEs/REAL ‘ ’

SECTOR
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10.0 EFFICIENT FLOW OF FUNDS FOR INDUSTRIALISATION

* Rebalancing of

|NTERNAT|ONAL Fina}ncial Floyvs to
DFIssDONOR [k
FLOWS Dividends/Efficient

Allocation of Capital

* Efficient Conduit of Development AID
and Capital/Alternative Channel of
Funds for Developmental Dividends

LOCAL DFls

COMMERCIAL

* Complementarity

BANKS
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11.0 FINANCIAL INSTRUMENTS

FINANCIAL INSTRUMENTS:
EQUITY,

BONDS,

CONVERTIBLE DEBTS,
DEBTS/LOANS,
PREFERENCE SHARES,
GUARANTEES,

SWAPS,

COMMODITY SWAPS,
COMMODITY GUARANTEES,
DEVELOPMENT BONDS,
DEVELOPMENT LOANS,
MUNICIPAL BONDS,
SUSTAINABILITY-LINKED BONDS

(I Iy Ny Ny Ny Iy N Dy Iy

AWV

ACCOUNTANTS
EXPERTISE

STRUCTURING
OF INNOVATIVE
FINANCIAL
INSTRUMENTS

1 2 Ity Car e oo Fae
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12.0 FINANCIAL INSTITUTIONS

(ALL I;HASES: FINANCING OF THE STRATEGY - STATE OWNED DEVELOPMENT BANKS
DFI):

MALAWI AGRICULTURAL INDUSTRIAL INVESTMENT PROMOTION (MAIIC)
EXPORT DEVELOPMENT FUND (EDF)
NATIONAL ECONOMIC EMPOWERMENT FUND (NEEF)

CREATION OF ADDITIONAL NEW INDUSTRIAL FOCUSED ONLY DFI TO COMPLEMENT
MAIIC/EDF/NEEF EFFORTS

(I R R

ALL PHASES: MULTILATERAL DFIs, BILATERALS, FOREIGN GOVERNMENTS AID

0 AFRICAN DEVELOPMENT BANK, OPEC, NIGERIAN TRUST FUND, TAAT, GEF GLOBAL ENV, FACI,
NORFUND, SWEDFUND, DEG

0 AFREXIM BANK, ASIAN DFIs, AMERICAN DFIs, EUROPEAN DFIs, KFW, DEG, CAD etc etc
0 WORLD BANK - IBRB & IFC; EU

élljh[l:;gASES: COMPLEMENTARY CAPITAL FROM LOCAL COMMERCIAL BANKS, PENSION

o  NBM, STD, FCB, CDHIB, ECO, NICO, OLD MUTUAL, PUBLIC SECTOR PENSION FUND,
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13.0 INNOVATIVE FINANCING STRATEGY

FISCAL RULE BASED FUNDING FOR DFIs: REBALANCING OF GOM EXP

a0 SET A SPECIFIC PERCENTAGE OF TAX REVENUE/GDP OF THE PREVIOUS
YEAR TO GO TO SPECIFIC DEVELOPMENT BANKS IN EACH FISCAL YEAR
FOR A SPECIFIC PERIOD OF YEARS (FORMATIVE YEARS)

a0 RECHANNELING OF FUNDS TO WHERE THEY CAN HAVE DEVELOPMENTAL
IMPACT/DIVIDENDS AS CENTRAL GOVT HAS PROVED NOT TO BE THE
OPTIMAL INVESTOR BUT SOCIAL PLANNER - WEATHER INSURANCE
FUNDS TO GO TO AGRICULTURAL BANKS FOR MEGA
FARMS/GRANTS/DEVELOPMENT AID

0 SINCE EXCESSIVE DOMESTIC BORROWING BY CENTRAL GOVT FROM
PRIVATE SECTOR LED IS FUELING STAGLATION SPECIFIC DIVIDEND
TAX TO BE INTRODUCED TO FUND DEVELOPMENT BANKS EFFORTS -
BROADENING THE TAX BASE




14.0 PHASE | & Il - INDUSTRIALISATION STRATEGIES "

L RECAPITALISE MAIIC & EDF TO FUND LOCAL
MANUFACTURING/EXPORT REVOLUTION

O REIGNATE THE “BUY & EXPORT MALAWI
PHILOSOPHY”

O IDENTIFY 100 ANCHOR MANUFACTURERS,
FARMERS AND PROCESSORS (OF ANY SKIN
COLOUR ACROSS THE GLOBE)

0 BUY ADVERT SLOTS IN MAJOR INDUSTRIAL
COUNTRIES (COME & INVEST IN MALAWI)

d MAIIC/EDF TO DEVELOP INVESTMENT
ANALYSIS, PROVIDE CONVERTIBLE EQUITY
INSTRUMENTS & PROVIDE  ANCHOR
FUNDING

d TARGET DOMESTIC MARKET SUBSTITUTION
IMPORT SUBSTITUTION OF ALL AGRO-
BASED, FISH AND MEAT PRODUCTS

lcAY,

RECAPITALISATION OF
MAIIC & EDF, CREATION
OF NEW DFls

ATTRACTION OF BASE
COMPANIES TO ACT AS EXAMPLES SHIPBULIDING

BENCHMARKS, <+“— MANUFACTURERS FROM
INCENTIVES TO BE PAKISTAN BY LEE KUAN IN
PROVIDED BY GOM SINGAPORE

FUND
MANUFACTURING
REVOLUTION BY THE
DEVELOPMENT BANKS
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15.0 PHASE Il - INTRA AFRICA FREETRADE AREA

MALAWI EXPORT MARKET (INTRA AFRICA TRADE)

Sub-Saharan Africa: Member Countries of Regional Groupings

The West Economic Common East African Southern African | Southern Economic
African and Monetary Market for Community Development African Community of
Economic and Community of Eastern and Community Customs West African
Monetary Union | Central African Southern Africa Union States’
States

(WAEMU) (CEMAC) (COMESA) (*EAC-5) (SADC) (SACU) (ECOWAS)
Benin Cameroon Burundi *Burundi Angola Botswana Benin
Burkina Faso Central Comaoros Congo, Botswana Eswatini Cabo Verde
Cate d'lvoire African Republic Congo, Democratic Comoros Lesotho Céte d'lvoire
Guinea-Bissau Chad Democratic Republic of the | Congo, MNamibia Gambia, The
Mali Congo, Republic of Republic of the *Kenya Democratic South Africa Ghana
Miger Equatorial Guinea  Eritrea *Rwanda Republic of the Guinea
Senegal Gabon Eswatini Somalia Eswatini Guinea-Bissau
Togo Ethiopia South Sudan Lesotho Liberia

Kenya *Tanzania Madagascar Nigeria

Madagascar *Uganda E Senegal

Malawi Mauritius Sierra Leone

Mauritius Mozambigue Togo

Rwanda MNamibia

Seychelles Seychelles —_—

Uganda South Africa

Zambia Tanzania

Zimbabwe Zambia

Zimbabwe

'Burkina Faso, Mali, and Nigerannounced theirwithdrawal from the Economic Community of West African Sates (ECOWAS) on January 28, 2024,

lcAWY

RECAPITALISATION OF
MAIIC & EDF, CREATION
OF NEW DFls

ATTRACTION OF BASE
COMPANIES TO ACT AS
BENCHMARKS,
INCENTIVES TO BE
PROVIDED BY GOM

DEVELOPMENT BANKS
TO ANCHOR EQUITY
INTEREST WITH LOCALS
TO PARTNER WITH FDI
INTEREST
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16.0 PHASE 11l & IV - RESTRUCTURING & DIVERSIFICATION

MASLOWV BASIC
NEEDS ECONOMY

From Primary Agro-Based, Low
Wage -Labour Intensive Agrarian
Imports Dependent Economy

Manufacturing/Industrial

Intensive Middle-Income
Economy — PHASE | & I

Technological Service

Driven/Knowledge Driven
Economy — PHASE Il & IV

VALUE
ADDITION

KNOWLEDGE
EXPORT/PATENTS/
KNOW-HOW
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16.0 PHASE Ill & IV - RESTRUCTURING & DIVERSIFICATION
O SUPPORT MALAWIAN INDUSTRIAL REVOLUTION - “INDUSTRIALISE MALAWI PHILOSOPHY”
O MINING INDUSTRIALISATION PROJECTS - RUTILE/BERYLLIUM/URANIUM

< BERYLLIUM MINERAL PROCESSING & METALLURGICAL PLANT IN MZIMBA FOR EXPORTS TO USA,
EU & CHINA - FUNDING TO COME FROM MAIIC/EDF & MAMICO/PPP

% JET & ROCKET ENGINE PARTS MANUFACTURING

% MISSILE SYSTEMS, ARMOURED VEHICLES PARTS MANUFACTURING
< SEMICONDUCTORS, CAPACITORS, RESISTORS

» X-RAYE TUBES, DENTAL IMPLANTS, PACE,AKERS, ARTIFICIAL JOINTS
% MUSICAL INSTRUMENTS

“ THESE ASSOCIATED INDUSTRIES TO GENERATE

O FISHING & LEISURE BOAT MANUFACTURING INDUSTRY SALIMA, MANGOCHI, KARONGA

w s




17.0 PRIVATE SECTOR DYNAMISM e

STRONG SKILLS

TEVET/MUST EXTERNAL -CAPITAL FLOWS/FDI

U SECTOR )
s s
< <
2 2
m m
m PRIVATE SECTOR m
0 DYNAMISM Q
o) Adati "FISCAL POLICY 0O
> ENEaR - RERpETE GOVERN -BUSINESS CLIMATE =
- Innovative ENABLING -
< ECONOMIC REAL _ MENT REGULATION/ENVI 2
Z GROWTH SECTOR - Growth Oriented & ROMENT/RULE OF Z
S0  joBcreaTiON . SECTOR LAW >
2 INNOVATION - Contributes to Z
2 Economic Growth 7
> _Risk-Taking =
3 3
B 4 B
% %
MONETARY _EXCHANGE RATE/ INTEREST RATE
SECTOR STRUCTURE/MICRO & -

MACROPRUDENTIAL POLICIES

STRONG HEALTH
SYSTEMS
w?s
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18.0 MACRO-DRIVEN BENEFITS OF PRIVATE SECTOR DYNAMISM

STABLE & PREDICTABLE POLICY ENVIRONMENT

AWV

PRIVATE SECTOR
DYNAMISM BENEFITS —
OVER FX GENERATION,
REAL GDP GROWTH, LOW
INFLATION

FOREX GENERATION,
DOMESTIC DEBT
REDUCTION, FISCAL
DEFICIT REDUCTION

JOB CREATION, NEW
INDUSTRIES CREATION,
REVERSE ENGINEERING

Adaptive & Responsive to National Challenges,
Ability to Take Risks (Risk-Rewards)

CAPITAL
ABSORPTION/INVESTMENT
DESTINATION

PHASE I-IV OF
INDUSTRIALISTION

NEW GOM REVENUE/TAX
BASE EXPANSION

How many
Accountants Led
Busineses in Malawi
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