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Topic 
introduction 
• Malawi holds commercially significant deposits of 

rutile, coal, uranium, rare earths, graphite, and 
gemstones.

• The mining sector sits under Pillar 2 of Malawi Vision 
2063.

• MITC – Mining is a Priority Sector for Investment in 
Malawi

• According to the World Bank, Malawi’s mining sector 
is projected to generate up to $30 billion in mineral 
exports between 2026 - 2040

• MEITI report of April 2026 projects that we will 
generate $300 million a year



Introduction…
Recent developments include:

• World's largest rutile deposit (1.8B tons) 
discovered by Sovereign Metals in Kasiya.

• 368 million metric tonnes of coal across 
Malawi.

• Uranium production by Lotus Resources at 
Kayelekera.

.
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Legal Framework 

The Mines and Minerals Act, 2023

The 2023 Act transformed the sector by:
• Establishing the Mines and Minerals Regulatory Authority (MMRA)—an 

independent regulator.
• Introducing clearer, faster, more predictable licensing processes.
• Supporting mining agreements with enforceable obligations on both government 

and operators.
• For financiers, this means reduced regulatory uncertainty, improved governance, 

and a clearer path to risk assessment.
.

Environmental Compliance – Mandatory for Project Bankability 

Under the Environment Management Act (2017), no licence is granted without 
environmental clearance from the Malawi Environment Protection Authority.

This aligns Malawi with global ESG standards, ensuring:
• Reduced environmental liabilities
• Improved investor confidence
• Enhanced access to climate finance
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Legal Framework 

Key components relevant to lenders and investors:

• Resource Rent Tax (15%) – mandatory for mining companies
• Royalty rates (5–10%), deductible for tax purposes
• MRA now administers all royalties—improving compliance and transparency
• These mechanisms support cash-flow predictability and revenue assurance, crucial 

for debt structuring and loan recovery.

Companies Act, 2013

Taxation Framework – Predictable & Revenue-Secure 

When applying for a mining licence, the Applicant company must produce proof of 
incorporation under the Companies Act, 2013.



The Licensing Process – Financial Capacity Is the Centrepiece

Procedures

To obtain mining licences (medium or large-scale), applicants must demonstrate, Technical Competence, Clear work programmes, Environmental compliance and strong 
financial capacity

The MMRA requires proof of dedicated project capital. 

Sections 146-147 of the Mines and Minerals No. 25 of 2023 Act (MMA) provide the initial application requirements for a Medium-Scale and Large-Scale Mining 
Licence.
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PROCEDURAL 
OVERVIEW- 
REQUIREMENTS 

Signed letter of submission of application by the Applicant

Payment of the prescribed application fee, or proof that such fee has been paid thus demonstrating technical competence to fulfil license obligations, 
etc.

Provision of financials as well as financial statements 

It is widely known to be a capital-intensive venture and majorly associated with corporate finance transactions.



Implications for Banks 
& Investors
 

Mining projects are capital-intensive by design: geological mapping, drilling, sampling, feasibility studies, equipment, environmental management, and 
community engagement.

Financing is typically structured through project finance, equity partnerships, debt facilities, and risk-sharing instruments.

There is limited local participation, indicating a wide-open market for domestic financial institutions to develop specialized mining finance products.

Not many local financiers have the appetite for the mining industry due to its unfavorable bankability and risks. However, it remains a very lucrative and rewarding investment 
opportunity



Once a licence is granted, the holder must:

• Commence operations per MMRA-approved work plans
• Pay ground rents and royalties on schedule
• Submit monthly production and ESG reports
• Undergo MMRA inspections

This creates clear monitoring checkpoints for lenders, who may 
rely on regulatory reporting to assess operational risk.

From Licence to Production – Ongoing Compliance & Financial Oversight



Business Opportunities 
for Investors • Civil works contractors for site preparation, road construction, and 

infrastructure development at mining sites

• Construction firms building worker accommodation, office facilities, 
and processing plant foundations

• Maintenance and repair service providers for ongoing mine 
operations

• Security companies providing site protection and personnel safety 
services

• Local distributors and rental companies supplying excavators, 
drillers, trucks, and heavy machinery

• Safety equipment suppliers providing personal protective 
equipment (PPE), helmets, boots, and safety gear

• Spare parts dealers and maintenance equipment providers 
supporting ongoing operations

Local Contractors

Equipment Suppliers



• Transport companies moving minerals from mine sites to ports 

• Warehousing and storage facilities for equipment, consumables, and 
mineral stockpiles

• Fuel distribution companies supplying diesel and petroleum products to 
mining operations

• Cross-border freight forwarders managing export logistics

Logistics Companies

The Plans cont..

• Catering companies providing meals for mining workforce

• Cleaning and facilities management services

• IT and telecommunications providers installing and maintaining 
communication systems at mining sites

• Medical clinics and occupational health service providers for worker 
health and safety compliance

SMEs Supporting mining projects



MINING INFRASTRUCTURE  AND EXPERTISE GAPS

• Mining requires- Roads, Power , Telecommunications, Water supply, Storage and transport facilities Each represents a bankable 
infrastructure opportunity, especially through:PPPs, Project finance, Development finance alignment, Guarantees and blended finance 
structures.

• Malawi lacks specialists capable of ; Valuation of minerals, Advanced geology ,Mining economics.  Investment opportunities include: 
Training centres, Partnerships with international mining institutes, Technical service companies, Value-chain professional services as 
such Banks/Investors can finance these ecosystem enablers.

• Malawi Mining Company (MAMICO) – New Partnership Opportunities, MAMICO is opening the door for: Joint ventures, Co-investment 
in exploration, Shared-risk mining projects, Downstream manufacturing partnerships, Banks and investment houses can mobilize: 
Project finance, Bridge financing Syndicated loans, Equity instruments ,Carbon-credit-backed financing (for ESG-compliant operations)
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FOREX MANAGEMENT

Investors want predictable foreign exchange regimes and strong regulatory 
frameworks.

Currently we have exchange control act and the foreign exchange regulations as well as 
RBM guidelines  2026 on forex, which are good laws. However we still are being faced 
with forex shortages, why?

Perhaps the issue is enforcement of such laws and also the management of such forex 
when available.

The Malawi Confederation of Chambers of  Commerce has proposed boosting export 
diversification and enhancing local production as a solution i.e. mining sector and 
beneficiation .

The Malawi Confederation of Chambers of Commerce and Industry suggest creating a 
private sector driven mining investment fund to increase revenue generation and 
management.

Foreign Exchange Regimes and Management
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THANK YOU
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